PLANNING UNPLANNED TOWARDS A NEW POSITIONING OF
ART IN THE CONTEXT OF URBAN DEVELOPMENT [Barbara
Holub]

1 _NEW CHALLENGES FOR CITIES AND URBAN PUBLIC SPACE
IN THE POST-INDUSTRIAL ERA

What is missing from current urban developments? "Missing
things" were the topic of The First World Congress of the
Missing Things". an "unusual congress" that was actually an
art project dealing with urban issues in Baltimore and
presented in urban public space (2014). Far beyond this
specific urban and sociopolitical context, missing things can
be considered paradig-matic for recent urban development in
many places, almost regardless of the context. Missing things
in urban development are prevalent, visible, invisible,
abundant, diverse, and have a societal impact on many
levels. Yet rather than dismissing these missing things as
something lacking, | consider them to be a chance. They are
the basis of nourishment for this text—and for the urban
practitioner as well. Therefore, this text itself can be read as
being open space. | will start by providing a short description
of the background and context and telling why 1, as an artist,
decided to undertake the endeavor of an (open-ended)
artistic research project. Then | will explore how missing
things could be reconsidered and used as a basis for
formulating artistic urban tools and strategies to enhance
and enable new, process-orientated modes of planning.
These will be exemplified mainly by referring to two of our
projects, "Paradise Enterprise" and The First World Congress
of the Missing Things". Ongoing flows of labor migration,
which continue to produce complete-ly new situations in
cities and regions, raise complex issues for urban planning.
Globalization has caused labor forces to relocate, and
outsourcing to countries with lower wages is still a long and
ongoing process. These movements are behind shifts away
from former industrial areas, which continue to shrink. In
other parts of the world, particularly in the so-called 2nd or
3rd world countries and especially China, new cities are built
from scratch within short periods of time. With the fall of the
Iron Curtain, new markets have become available and
accessible, thus prolonging the governance of the neoliberal
economy_ The effects have been widely discussed and also
criticized from the perspective of opponents of the globalized
neoliberal economy. However, the critique stems mostly from
theoreticians (social scientists, philosophers, art critics, and
urban researchers such as David Harvey, Saskia Sasser), and
Richard Sennett), activists, and artists—but not from urban
planners. When | studied architecture in the 1930s, the
master plan was still considered to be the most suitable
means of envisioning urban development. The criteria for
planning seemed predictable. However, over the last thirty
years, this assumption of predictability has changed

PLANOVANI NEVYHNUTELNE K POZICI NOVEHO UMENI V
SOUVISLOSTI S ROZVOJEM URBAN DEVELOPMENT [Barbara
Holub]

1_NOVE VYZVY PRO MESTA A MESTSKE VEREINE PROSTORY
V POST-PRUMYSLOVE ERY

Co chybi ze soucasného méstského vyvoje? "Chybéjici véci”
byly tématem Prvniho svétového kongresu o chybéjicich
vécech, "neobvykly kongres", ktery byl ve skutecnosti
uméleckym projektem zabyvajicim se méstskymi problémy v
Baltimore a prezentovdn v méstském verejném prostoru
(2014). a socio-politicky kontext mohou byt chybéjici véci
povaZovdny za paradigmatické pro neddvny rozvoj mést na
mnoha mistech, a to témér bez ohledu na kontext. Chybéjici
véci v rozvoji mést jsou prevaZujici, viditelné, neviditelné,
hojné, rozmanité a maji spolecensky dopad na mnoha
urovnich , Ale spise neZ odmitat tyto chybéjici véci jako néco,
co jim chybi, povaZuji je za Sanci.Jsou zdkladem vyZivy pro
tento text - i pro praktického lékare, a proto tento text saim o
sobé Ize Cist jako otevieny prostor . Zacnu tim, Ze poskytnu
kratky popis pozadi a kontextu a vysvétlim, proc¢ 1, jako
umélec, rozhodl se uskutecnit snahu o (otevieny) umélecky
vyzkumny projekt. jak chybéjici véci mohou byt prehodnoceny
a poulity jako zdklad pro formulaci uméleckych méstskych
ndstroji a strategii pro posileni a umozZnéni novych, procesné
orientovanych zputsobi planovdni. Jednad se zejména o dva
projekty, "Paradise Enterprise" a Prvni svétovy kongres o
chybéjicich vécech. "Pokracujici toky pracovni migrace, které
naddle vytvareji zcela nové situace ve méstech a regionech,
zvysuji sloZitost globalizace zptsobila, Ze se pracovni sily
prestéhovaly a outsourcing do zemi s niz§imi mzdami je stdle
dlouhy a trvaly proces, ktery se pohybuje za posuny od
byvalych primyslovych oblasti, které se naddle sniZuji.,
zejména v takzvanych zemich 2. a 3. svétového svéta, a
zejména v Ciné, jsou nové mésta z krdatké doby vybudovdny
od zacdtku. S padem Zelezné opony byly dostupné nové a
dostupné trhy, ¢imZ se prodluZuje sprdava neoliberdini
ekonomika Ucinky byly Siroce diskutovdny a také kritizovdny z
pohledu oponentt globalizované neoliberdlni ekonomiky.
(spolecensti védci, filozofové, kritici uméni a urbanisti jako
David Harvey, Saskia Sasser) a Richard Sennett), aktivisté a
umélci - nikoliv vSak od urbanistt. KdyZ jsem studoval
architekturu ve tricatych letech minulého stoleti, hlavni pldn
byl stdle povaZovdn za nejvhodnéjsi zplsob, jak si predstavit
rozvoj mést. Kritéria pro planovdni se zddla byt
predvidatelnd. Béhem poslednich triceti let se vSak tento
predpoklad predvidatelnosti zménil



fundamentally, a change boosted by additional aspects such
as the continuous and increasing flows of migration. Since we
are still confronted with an overriding defense of globalized
systems governed by neoliberal interests, it is not surprising
that urban planners and urban planning departments, closely
intertwined with economic interests and increasingly
dependent on public—private partnerships, have not yet
incorporated new methods for coping with these changing
parameters into their urban and regional planning. Such
incorporation would necessitate the recognition of social and
societal issues as being of equal importance to the
conventional planning categories (like density, heights of
buildings, etc.) represented in a master plan. Since the mid-
1990s, artists and urbanists have taken an increasing interest
in urban issues from their respective perspectives. Artists
developed "critical spatial practices", whereas urbanists
called their new approaches "new urban tools and strategies"
in order to overcome the boundaries of conventional urban
planning methods. While artists like Thomas Hirschhorn or
Wochenklausur {01} were already engaging in early projects
directed at the (social) problematics of specific communities
and inviting residents to be active participants, urbanists like
muf (London) or transbanana (Graz, Austria){02} developed
objects as tools for performative actions in urban space and
used strategies like the shifting of time zones to create new
narratives and a different, direct experience of urban space.
{03} Our own studio, transparadiso, which Paul Rajakovics
and | founded in 1999, was based on the conviction that new,
transdisciplinary approaches situated between art and
urbanism were needed to bridge the gap between the current
demands on urban design and urban development—if
considered in their societal complexity—and the inadequacy
and insufficiency of the conventional urban planning tools. In
spite of many of these practices having evolved over the last
10 to 15 years and raising an increasing interest in the art
context, we had to realize that—as mentioned above—these
new artistic urbanism practices have not yet managed to find
their way into established planning procedure. In the art
context, participatory projects and projects that encourage
critical engage-ment by addressing urban issues usually
remain temporary, for example during an art biennial or at a
cultural capital, or they are misused for "tempo-rary use".
Artists and so-called "creatives" are given spaces on an
interim basis, preparing ground for revaluation, which often
results in gentrification processes. The counteraction of these
short-term interests and the abyss of displacement and
gentrification by taking an inclusive approach towards urban
development was the background and the reason why
transparadiso coined their transdisciplinary practice direct
urbanism. The term direct urbanism references direct action
(Emma Goldman) and means the incorpora-tion of artistic
strategies and art projects into socially and societally
inclusive, long-term urban planning processes. {04} What
follows is an attempt to give a by no means complete

v podstaté zména, kterd byla podporena dalsimi aspekty,
jako je nepretrZity a rostouci tok migrace. Vzhledem k tomu,
Ze jsme stadle konfrontovdni s prevaZujici obranou
globalizovanych systémii fizenych neoliberdlnimi zdjmy, neni
divu, Ze urbanisté a utvary méstského pldnovani, uzce
propojené s hospoddrskymi zajmy a stdle vice zdvislé na
partnerstvi verejného a soukromého sektoru, jesté
nezahrnovaly nové metody vypordddni se s témito ménicimi
se parametry do jejich méstského a regiondiniho pldnovdni.
Takové zaclenéni by vyZadovalo uzndni socidlnich a
spolecenskych otdzek za rovnocenné konvencnim kategoriim
pldnovani (jako je hustota, vyska budov apod.), Které jsou
obsaZeny v uzemnim planu. Od poloviny devadesatych let se
umélci a urbanisté zajimaji o zdjem o méstské otdzky z jejich
prislusnych perspektiv. Umélci vytvofili "kritické prostorové
postupy", zatimco urbanisté nazyvali své nové pristupy "nové
méstské ndstroje a strategie", aby pfekonaly hranice
konvenénich metod méstského pldnovdni. Zatimco umélci
jako Thomas Hirschhorn nebo Wochenklausur {01} jiZ zapojili
do ranych projekti zamérenych na (socidlni) problematiku
konkrétnich komunit a vyzyvaji obyvatele k tomu, aby byli
aktivnimi ucastniky, urbanisté jako muf (Londyn) nebo
transbanana (Graz, Rakousko) vyvijené objekty jako ndstroje
pro performativni akce v méstském prostoru a pouZivané
strategie, jako je posun ¢asovych pdsem pro vytvoreni novych
pribéhd a odlisné, pfimé zkusenosti méstského prostoru. {03}
Nase vlastni studio transparadiso, které jsme zaloZili v roce
1999 s Pavlem Rajakovicem, bylo zaloZeno na presvédceni, Ze
pro preklenuti propasti mezi sou¢asnymi ndroky na
urbanismus a rozvoj mést - jsou nezbytné nové
transdisciplindrni pfistupy mezi uménim a urbanismem -
pokud se vezmou v uvahu jejich spole¢enskd sloZitost - a
nedostatecnost a nedostatecnost konvencnich ndstroju
méstského planovdni. Navzdory tomu, Ze se mnohé z téchto
postupl vyvijely za poslednich 10 aZ 15 let a vzbuzovaly
rostouci zdjem o umélecké souvislosti, museli jsme si
uvedomit, Ze - jak bylo uvedeno vyse - tyto nové umélecké
urbanistické praktiky dosud nedokdzaly najit cestu do
stanovenym pldnovacim postupem. V uméleckém kontextu
jsou ucastnické projekty a projekty, které povzbuzuji kritické
angaZovdni resit problémy mést, obvykle prfechodné,
napriklad béhem uméleckého biendle nebo kulturniho
kapitdlu, nebo jsou zneuZivdany pro "tempo-rary" pouZiti.
Umeélci a takzvané "kreativy" jsou docasné umistény a
pripravuji padu pro precenéni, coZ ¢asto vede k
gentrifikacnim procesiim. Pocit proti témto kratkodobym
zajmam a propasti vysidleni a gentrifikace tim, Ze prijali
inkluzivni pfistup k rozvoji mést, bylo pozadi a divod, pro¢
transparadiso vytvoril svou transdisciplindrni praxi pfimy
urbanismus. Termin "primy urbanismus" odkazuje na pfimou
akci (Emma Goldman) a znamend zaclenéni uméleckych
strategii a uméleckych projekti do spolecensky a socidlné
inkluzivnich dlouhodobych urbanistickych procesi. {04} To, co
ndsleduje, je pokus o to, aby to nebylo tpiné




overview of the current challenges and problems of urban
development. It must be emphasized that the contexts of the
various problems are very different. Each context must be
carefully taken into consideration to avoid falling into the
trap of generalization. The issues mentioned below are
recurrent in many cities and regions around the Western,
"post-industrialized" world, However, the forms of
manifestation and impacts on the societal fabric are unique
and require specialized approaches depending on the many
different local parameters and political and legal
frameworks,

01 Both their practices and also the question of participation
have been widely discussed, See Grant Kasten The One and
the Many; and Actors, Agents and Attendants_Social
Rousing-Housing the Social: Art, Property and Spatial Justice,
Andrea Phillips, FulYa Erdemci (ads.), SKOR, Sternberg Press,
2012, on the aesthetics of Thomas Hirschhorn's work.

02 transbanana (1995-1999) was made up of Paul Rajakovics,
Margarethe Muller, and Bernd Vlay,

03 See "city joker" by transbanana, 19913.

04 For direct urbanism projects sea e.g. Paradise Enterprise,
Judenburg (A), 2012-2014, pp. 238 ff. in this publication, and
Barbara Holub /Paul Rajakovics Direct Urbanism, Verlag fur
moderns Kunst Niirnberg, 2013

1.1 SHRINKING AND GROWING

Since the 1980s, cities in the US, the former Soviet Union, and
Europe have been widely affected by post-industrial
structural changes, resulting in the shrinking of cities and in
certain areas (such as the former GDR or Great Britain) the
shrinking of entire regions. A 2004 seminal project titled
"Shrink-ing Cities"{05} addressed these situations and their
effects on populations and urban environments by
investigating four cities: Halle-Leipzig, Germany (ex-GDR);
Ivanovo, Russia: Liverpool, England; and Detroit, U.S.
"Shrinking Cities" was initiated and directed by Philipp Oswalt
and his team and produced a broad network of projects and
urban interventions as the result of an open call advertised
worldwide. The contexts and backgrounds of each of the four
chosen cities were very different—in addition to the obvious
differences between political and economic systems. The
widespread interest of artists and trans- or multidisciplinary
practices in these "shrinking cities" may also have been
driven by a fascination with the exoticism of the selected
cities; the consequence of deindustrialization in the former
industrial countries has meanwhile, ten years later, reached
the dimension of a complete shift of cities and regions on a
broad scale—from production to the service industry. The
ways that cities and regions deal with these problems range
from transforming large scale industrial sites into cultural
monuments in the hope of stimulating tourism (in the
Ruhrgebiet in Germany), to discussing the closing down of
entire towns (suggested by an art project in the Regionale 12

prehled soucasnych vyzev a problém{ rozvoje mést. Je treba
zddraznit, Ze kontexty rtznych problému jsou velmi odlisné.
KaZda situace musi byt peclivé brana v uvahu, aby nedoslo k
pddu do pasti generalizace. NiZe uvedené problémy se
opakuji v mnoha méstech a regionech v zdpadnim
"postindustrializovaném" svété. Formy projevu a dopady na
spolec¢enskou strukturu jsou vsak jedinecné a vyZaduji
specializované pristupy v zdvislosti na mnoha riiznych
mistnich parametrech a politickych a politickych aspektech.
pravni ramce,

01 Obé jejich praktiky a také otdzka Ucasti byly Siroce
diskutovany, viz Grant Kasten The One and the Many; Actors,
Agents and Attendants_Socidlni bydleni-bydleni Socialni:
uméni, majetek a prostorova spravedlnost, Andrea Phillips,
FulYa Erdemci (reklamy), SKOR, Sternberg Press, 2012, o
estetice prace Thomase Hirschhorna.

02 transbanana (1995-1999) se skladala z Paul Rajakovics,
Margarethe Muller a Bernd Vlay,

03 Viz "mésto Zolik" transbanana, 19913.

04 Pro pfimé urbanizované projekty, napf. Paradise
Enterprise, Judenburg (A), 2012-2014, s. 238 ff. v této
publikaci a Barbara Holub / Paul Rajakovics Pfimy
urbanismus, Verlag fur moderns Kunst Niirnberg, 2013

1.1 SniZovani a rist

Od osmdesdtych let 20. stoleti byly mésta v USA, v byvalém
Sovétském svazu a v Evropé velmi ovlivnény
postindustridalnimi strukturdInimi zménami, které vedly ke
zmensovdni mést a v nékterych oblastech (jako byvald NDR
nebo Velkad Britdnie ) zmenseni celé oblasti. Klicovy projekt z
roku 2004 nazvany "Shrinking Cities" {05} se zabyval témito
situacemi a jejich dopady na obyvatelstvo a méstské
prostredi vysSetfovdnim Ctyr mést: Halle-Leipzig, Némecko
(byvald GDR); Ivanovo, Rusko: Liverpool, Anglie; a Detroit,
USA "Shrinking Cities" byl iniciovdn a rizen Philipp Oswalt a
jeho tymem a vytvoril Sirokou sit projekti a méstskych zdsahi
jako vysledek otevieného hovoru inzerovaného po celém
sveté. Kontext a pozadi kaZdé ze ¢tyr vybranych mést byly
velmi odlisné - kromé zjevnych rozdilii mezi politickymi a
ekonomickymi systémy. Rozsdhly zdjem umélci a
transdisciplindrni ¢i multidisciplindrni praktiky v téchto
"zmensujicich se méstech" mazZe byt také motivovdn fascinaci
exotikou vybranych mést; ndsledkem deindustrializace v
byvalych priimyslovych zemich mezitim dosdhl po deseti
letech rozmeér uplného posunu mést a regioni v Sirokém
méritku - od vyroby aZ po primysl sluZeb. Zpisoby, jakymi se
mésta a regiony zabyvaji témito problémy, spocivaji v
transformaci rozsahlych priimyslovych aredli na kulturni
pamadtky v nadéji na stimulaci cestovniho ruchu (v
Ruhrgebietu v Némecku), na diskusi o uzavirani mést
(navrhované uméleckym projektem Regionale 12



in Murau, Austria titled Oberwolz sperrt zu (Oberwas Closes
Down){06} and the renaturalization of large areas of cities (as
in the former GDR):

Dessau-Rotrou is projected to shrink over the long term,
evolving into o city with small, stable core areas with specific
urban qualities. The core areas will be improved and their
social networks strengthened. The demolition of surplus
housing will occur mainly in the areas that lie between these,
resulting in a coherent, central landscape zone: living in a
green environment will become the norm. The landscape
design will adopt principles from the Dessau-War/4z Garden
Realm. The demolition sites will be planted with so-called
"wild meadows", which allow diverse and easily maintained
landscapes to quickly flourish, forming the basis of the new
landscape zone. The city offers citizens and initiatives the
chance to sponsor specific plots of land, thereby taking
responsibility for their maintenance and use. {07}

This project was part of the International Building Exhibition
(IBA) 2010 in Saxony-Anhalt addressing the shrinking of cities
in the former GDR: "The IBA Urban Redevelopment Saxony-
Anhalt 2010 embraces the federal state of Saxony-Anhalt as a
laboratory for the city of tomorrow. Exemplary and
innovative urban redevelopment tools are put to the test in
19 cities, which are affected by demographic change." {08}
Halle (Seale), for example, shrunk from 321,684 inhabitants
in 1989 to 231,978 in 2009 and is projected to sink to 206,120
by 2025. The IBA worked together with local residents to
develop concepts that enhance identification with one's home
town in spite of the difficult economic situation—a new
approach implementing open processes rather than relying
on top-down urban planning, which again shows the
innovative potential of the IBA. Whereas at the IBA in Saxony-
Anhalt—interestingly enough—art was not part of the
project, in many other situations where cities were shrinking
due to the postindustrial situation, (especially in the UK) huge
sums have been allocated for large-scale public art schemes
and the founding of art institutions for creating new signifiers
and points of identity. The aim of revitalizing former
industrial areas and cities is driven by various agendas
ranging from involving critical contemporary art projects, to
art being implemented as the driving factor for "arts-led
regeneration”.(09) The call to establish creative industries in
hopes of generating new income and attracting investments
in rundown neighborhoods often results in gentrification
processes, driving out the poor rather than reinvesting the
new profits for providing inclusive programs for the people
inhabiting the space prior to regeneration. While doing a
residency in Plymouth, England in 2006, which was followed
by the "More Opportunities" exhibition at the Plymouth Art
Centre, | wanted to tie engaging in urban issues to the format
of an exhibition, thus addressing diverse audiences. At that
time, the Plymouth Arts Centre itself negotiated an
opportunity to relocate to an area being revitalized at the

v Murau, Rakousko s ndzvem Oberwolz sperrt zu (Oberwas
se zavre dol(i) {06} a obnoveni rozsdhlych oblasti mést (jako v
byvalé NDR):

Dessau-Rotrou se predpoklddd, Ze se v dlouhodobém
horizontu zmensuje a vyviji se do mésta s malymi, stabilnimi
jadrovymi oblastmi se specifickymi méstskymi vlastnostmi.
Jadrové oblasti budou zlepsSeny a jejich socidlni sité budou
posileny. Demolice prebyteéného bydleni se bude odehrdvat
hlavné v oblastech, které leZi mezi nimi, coZ povede k
soudrZné centrdlni zoné: Zijici v zeleném prostredi se stane
normou. Ndvrh krajiny pfijme zdsady z Dessau-War / 4z
Garden Area. Bouraci plochy budou zasazeny takzvanymi

"divokymi loukami", které umoZznuji rychle rozkvétat
riznorodé a snadno udrZované krajiny, které tvori zaklad
nového krajinného pdsma. Mésto nabizi obcaniim a
iniciativdam Sanci sponzorovat konkrétni pozemky, ¢imz
prebird odpovédnost za jejich udrzbu a vyuZivani. {07}

Tento projekt byl soucdsti mezindrodni vystavy (IBA) 2010 v
Sasku-Anhaltsku adresovdni zmensovdani mést v byvalé NDR:
,IBA Urban Sanace Sasko-Anhaltsko 2010 zahrnuje spolkové
zemé Sasko-Anhaltsko jako laborator pro mésto Priklady a
inovativni ndstroje pro rekonstrukci mést jsou testovany v 19
méstech, které jsou postizeny demografickymi zménami. "
{08} Halle (Seale), napriklad klesl z 321,684 obyvatel v roce
1989 na 231,978 v roce 2009 a predpokldadd se, klesnout na
206,120 od roku 2025. IBA spolupracoval s mistnimi obyvateli
vyvinout koncepty, které zvysuji identifikaci s néci rodném
mésté a to navzdory obtizné hospoddrské situace - novy
pristup, ktery by provddély oteviené procesy spiSe neZ
spoléhat na urbanistické planovani zhora nadol, coZ opét
ukazuje inovacni potencidl IBA. Zatimco na IBA v Sasku-
Anhaltsku - zajimavé, umélecké dilo nebylo soucldsti projektu,
v mnoha dalsich situacich, kde se mésta v disledku
postindustridlni situace (zejména ve Velké Britdnii) sniZuji,
byly obrovské cdstky pridéleny Siroké verejnosti uméleckych
schémat a zakladdni uméleckych instituci pro vytvdreni
novych vyrazii a bodu identity. Cilem revitalizace byvalych
priimyslovych oblasti a mést je fizeno riznymi programy, od
zapojeni kritickych soucasnych umeéleckych projekti aZ po
realizaci uméni jako hnaci faktor pro "regeneraci vedenou
uménim". (09) Viyzva k vytvoreni kreativniho primysiu v
nadéji, generovani novych prijmi a prildkani investic do
rozostrenych Ctvrti ¢asto vede k gentrifikacnim procesiim,
které vybijeji chudé spise neZ reinvestovat nové zisky pro
poskytovani inkluzivnich programa pro lidi obyvajici prostor
pred regeneraci. Beéhem pobytu v Plymouthu v Anglii v roce
2006, po niZ ndsledovala vystava "Vice prileZitosti" v
umeéleckém centru v Plymouthu, jsem chtél spojit zapojeni do
méstskych otdzek do formdtu vystavy, a tak oslovit riiznorodé
publikum. Tehdy samotné centrum uméni v Plymouthu
vyjednal prileZitost pfemistit se do oblasti revitalizované na




waterfront. Yet | decided to focus on the other part of
Plymouth, Devonport, where | examined the processes of
regeneration after the Royal Navy Dockyard (the city's main
employer) had been privatized by Devonport Management
Limited (DML), which resulted in a loss of more than 6,000
jobs (out of a total of 11,460){10}. DML sold part of the
property, which had once been the center of Devonport
(before being destroyed in WWII), to the City of Plymouth.
The city, instead of using this opportunity to create a
contemporary urban public space and reconfiguring a new
center of Devonport thus building perspectives for this
deprived area, set up the urban development as a public—
private partnership limited to housing—just like what has
been happening in most of the new urban developments in
numerous cities of Europe. The lost opportunities were
epitomized by a visitor's center being newly instated at the
dockyards, where the very people forced into early retirement
can now visit their former workplace as tourists. The silent
demonstration | staged for "More Opportuni-ties" was a
reference to the first dockyard strike in 1969 —a period in
time when the workers could still take pride in their identity
through their work being respected whereas today they are
reduced to being the silent recipients of multinational
companies' decisions. In the case of Devonport, nobody was
driven out (since the area of regeneration was the territory of
the former naval base), but the chance to consider this empty
land as having a new potential for creating an urban public
space was missed. Of course a modest gesture like
performing a silent demonstration neither creates an
immediate hype nor triggers change on a large scale. Yet
small gestures can accumulate and thus provoke change in
the long run—starting with the people involved. If art wants
to engage in contested contexts, the burning question
remains: What can art actually do? How to counter
expectations to functionalize art for (temporarily) covering up
problems stemming from political decision-makers who
dismiss their responsibility? The multitude of situations and
formats, where art and/or the creative industries are
expected to resolve economic problems of various scales
range from dealing with empty ground floor areas in small
towns and in cities all the way to repositioning entire regions.
One of the largest undertak-ings in this field was RUHR 2010,
a project that represented the first time that a European
Capital of Culture focused not just on a city but on a whole
region, the Ruhrgebiet, revitalizing one of the largest
postindustrial areas in Europe by employing culture as an
engine for regeneration. Before that, the significant art
project "Kokerei Zollverein_Zeitgentissische Kunst and Kritik,
2001-2003" had paved the way for critical debate on the
transformation of industrial areas in Essen. Curators Marius
Babies and Florian Waldvogel conceived a long-term art
program addressing the issues recently prevalent at the site,

ndbreZi. Pfesto jsem se rozhodl soustredit se na druhou &dst
Plymouthu v Devonport, kde jsem zkoumal procesy
regenerace poté, co Devonport Management Limited (DML)
privatizoval Royal Navy Dockyard (hlavniho zaméstnavatele
mésta), coZ vedlo ke ztrdté vice neZ 6 000 pracovnich mist (z
celkového poctu 11 460) {10}. DML prodala ¢dst nemovitosti,
kterd byla kdysi centrem Devonportu (predtim, neZ byla
znic¢ena ve druhé svétové vdlce), do mésta Plymouth. Mésto
misto toho, aby vyuZilo tuto prileZitost k vytvoreni
soucasného méstského verejného prostoru a zmeénilo nové
centrum Devonport, a tak vytvorilo perspektivy pro tuto
zanedbanou oblast, vytvorilo méstsky rozvoj jako partnerstvi
vefejného a soukromého sektoru omezené na bydleni - stejné
jako to, co bylo kterd se déje ve vétsiné novych méstskych
vyvoje v mnoha evropskych méstech. Ztracené prileZitosti byly
ztélesnény ndvstévnickym centrem, ktery byl nové zaloZen na
lodénicich, kde samotni lidé nuceni k predcasnému odchodu
do diichodu mohou nyni navstivit své byvalé pracovisté jako
turisté. Tichd demonstrace, kterou jsem usporddala pro "Vice
prileZitosti", byl odkaz na prvni stavku lodénice v roce 1969 -
obdobi, kdy se délnici mohli naddle pysit svou identitou diky
své prdci, kterd je respektovdna, zatimco dnes jsou omezena
na to, Ze jsou tichym prijemcim rozhodnuti nadndrodnich
spolecnosti. V pripadé Devonportu nebylo nikdo vyhndn
(protoZe oblast regenerace byla uzemi byvalé namorni
zdkladny), ale chybéla moZnost povaZovat tuto prdzdnou
pldu za novou potencidl pro vytvoreni méstského verejného
prostoru. Samozrejmé, skromné gesto, jako je provedeni tiché
demonstrace, nevytvdri bezprostredni hype ani nezplsobuje
zmeény ve velkém méritku. Presto se mohou hromadit drobné
gesty, které v dlouhodobém vyhledu vyvoldvaji zménu -
zacinaji se zuc¢astnénymi osobami. Pokud se uméni chce
zapojit do spornych kontextd, zlstdvd pdlici otdzka: Co mizZe
skutecné délat? Jak predchdzet ocekdvdnim fungovdni uméni
pro (docasné) potlaceni problémdu politickych Ciniteld, kteri
odmitaji svou odpovédnost? MnoZstvi situaci a formatd, od
nichzZ se o¢ekdvd, Ze uméni a / nebo kreativni primysl resi
ekonomické problémy riznych méritek, se lisi od vypordadani
se s prazdnymi prizemnimi prostory v malych méstech a
méstech aZ po presun celé oblasti. Jednim z nejvétsich
podniky v této oblasti byl projekt RUHR 2010, ktery
predstavoval poprvé, kdy se Evropské hlavni mésto kultury
zameérilo nejen na mésto, ale na cely region, Ruhrgebiet,
oZivujici jednu z nejvétsich postindustridlnich oblasti Evropa
tim, Ze vyuZiva kulturu jako motor regenerace. Predtim
vyznamny umélecky projekt "Kokerei
Zollverein_Zeitgentissische Kunst and Kritik, 2001-2003"
pripravil cestu k kritické debaté o transformaci primyslovych
oblasti v Essenu. Kurdtori Marius Babies a Florian Waldvogel
vytvorili dlouhodoby umélecky program, ktery se zabyvad
otdzkami neddvno prevlddajicimi na misté,



09 E.g. Liverpool Biennial (http1l//www.bionnial.com) and
Tate Liverpool; "Gateshead" (http://www
newcastlegateshead.com) and the Baltic Centre for
Contemporary Art, Newcastle (https://www.balticmill.
corm(); Gorbals Arts Project, Glasgow
(http://www.gorbalsartsproject.co.uk)

10 http://www.plymouthherald.co. uk/6-460 -jobs-lost-Yard-
privatisat ion/ story-12675663- detailistory.html

11 http://www.zollverein.de/ welterbe/kunst-und-kultur

12 httplirepublicart.netidisc/ institution/babias01_en.pdf
13 The website of "Kokerei Zollver-ain_Contemporary Art
and Critique, 2001-2003" has been taken offline, but
publications like Arbeit, Essen, Angst (Work, Food, Fear),
Stiftung Industriedenkmalpflege und Geschichtskultur, 2001,
remain vital.

14 Per capita income was 624,155 in 2010; non-Hispanic
whites were 28% of the population in 2010, compared to
80.6% in 1940; http://quickfacts.
census.govigfd/states/24/24510.html

15 E.g., the Hutzler's Department Store, built in 1858, was
added to the National Register of Historic Places in 1984. It
closed down in 1990.

16 for more information on the situa-tion in Baltimore, see
"The First World Congress of the Missing Things", pp. 156 ff.
in this publication.

namely the spatial and meanwhile historical context and the
presence or respective absence of workers. This ambitious
and critically engaged art project came to an abrupt and
early halt in 2003, when priority was given to large-scale
investments which turned the UNESCO world heritage site
into a "vibrant site for art, culture and creative industry".{11}
As Marius Babias states: "Losses are still socialized, whereas
profits are privatizee{12} What remains from that first period
is the Werksschwimmbad, a public pool installed for
unemployed workers by artists Dirk Paschke and Daniel
Milohnic. It is now a major attraction for local youth and the
general public. {13} However, shrinking must not be thought
of as a mono-directional phenomenon. It is interlinked with
large migration movements and displace-ments resulting
from war and the simple need to survive, which produce the
growth of other areas. Growth can occur through planning
(such as in new cities in China) or unplanned (for example
through unresolved political and economic situations
producing endless streams of refugees). In U.S. cities such as
Baltimore, processes are also complex but different, as
shrinking and growing are spatially and geographically
directly intertwined. The City of Baltimore was emptied by
"white flight", or well-off white people leaving the city in the
wake of the de-industrialization that began in the 1950s.
These people moved to the suburbs, taking their capital with
them. No more taxes, no more revenue, and no more
investment, equates the decline of the city, whereas the

09 Napr. Liverpoolské biendle (http1 // www.bionnial.com) a
Tate Liverpool; "Gateshead" (http: // www
newcastlegateshead.com) a Baltské centrum soucasného
uméni, Newcastle (https: //www.balticmill.corm (); Gorbals
Arts Project, Glasgow (http://www.gorbalsartsproject.co
.Spojené krdlovstvi)

10 http://www.plymouthherald.co. uk / 6-460 -jobs-lost-
Yard-privatizace ion / story-12675663- detailistory.html

11 http.//www.zollverein.de/ welterbe / kunst-und-kultur

12 httplirepublicart.netidisc / institution / babias01_en.pdf
13 Webova strdnka "Kokerei Zollver-ain_Contemporary Art
and Critique, 2001-2003" byla prijata offline, ale publikace
jako Arbeit, Essen, Angst (Work, Food, Fear), Stiftung
Industriedenkmalpflege und Geschichtskultur, 2001.

14 Vynos na obyvatele byl v roce 2010 624 155; non-hispdnsti
bili byli 28% populace v roce 2010, ve srovndni s 80,6% v
1940; http: // quickfacts. census.goviqfd / states / 24 /
24510.html

15 napr. Hutzlerdv obchodni diim, postaveny v roce 1858, byl
pfiddn do Ndrodniho registru historickych mist v roce 1984. V
roce 1990 uzavrel.

16 pro vice informaci o situaci v Baltimore viz "Prvni svétovy
kongres o chybéjicich vécech”, str. 156 a ndsl. v této publikaci.

a to prostorového a mezilehlého historického kontextu a
pritomnosti ¢i nepritomnosti pracovniki. Tento ambicidzni a
kriticky angaZovany umélecky projekt se v roce 2003 ndhle a
brzy zastavil, kdy byla vénovdna prednost rozsahlym
investicim, které zménily svétové dédictvi UNESCO na "Zivé
misto pro uméni, kulturu a tvarci pramysl." {11} Marius
Babias rikad: "Ztrdty jsou stdle socializovdny, zatimco zisky
Jsou privatizovdny." Z toho prvniho obdobi ziistdvd
Werksschwimmbad, verejny bazén instalovany pro
nezaméstnané pracovniky umélci Dirk Paschke a Daniel
Milohnic. mistni mlddeZ a sirokd verejnost. {13} Nicméné
zZmensovdni se nesmi povaZovat za jednosmérny jev, je
propojen s velkymi migracnimi pohyby a presuny z valky a
prostou potirebou preZit, kterd produkuje riist Rist se mizZe
projevit pldnovénim (napfiklad v novych méstech v Ciné) nebo
nepldnovanymi (napfiklad prostrednictvim nevyresenych
politickych a ekonomickych situaci, které produkuji
nekonecné toky uprchliki). jako je Baltimore, procesy jsou
také sloZité, ale odlisné, nebot zmensovdni a rist jsou
prostorové a geograficky pfimo propojeny. Mésto Baltimore
bylo vyprdzdnéno "bilym letem" nebo osamélym bilym lidem
opoustéjicim mésto v dusledku deindustrializace, kterd zacala
v padesdtych letech minulého stoleti. Tito lidé se prestéhovali
na pfedmésti a vezli s sebou sviij kapitdl. Zddné dalsi dané,
prijmy a dalsi investice neodpovidaji upadku mésta, zatimco



outskirts of Baltimore have turned into one of the richest
(predominantly white) areas in the States. The population of
the City of Baltimore dropped from 950,000 in 1950 to
620,000 in 2012, with 64% of the population being African-
American and a significant portion of inhabitants living below
the poverty line. {14} The formerly grand city center and
around Howard Street boasted luxurious department stores
in the 1920s, conveying the glory of wealth and consumption
in abundant open floors and flights of stairs the like of which
could only be seen in department stores in Paris.{15}
Meanwhile, this downtown area has undergone major decay
and is today predominantly boarded up. Trees grow out of
empty windows, and ground-floor fagcades have been
"beautified", i.e. painted dark grey. Five minutes away from
the inner harbor area, which was redeveloped in the early
1980s to eater to tourism and consumption, the inner city
Howard Street area obviously has a high potential property
value. A couple of buildings have already been renovated and
now carry signs touting "luxury loft apartments available for
sale", whereas just around the corner the "World Famous
Lexington Market" shows the tragedy of people lost in a
system with little to no social care or programs to help cope
with the complex social problems of this segregated city. {16}
But there are many other cities like Baltimore along the "Iron
Belt" (including Pittsburg and Philadelphia) that are less
present in the international public awareness, whereas
Detroit (one of the cities researched by the Shrinking Cities
project) has become the "master sample" for endless projects
carried out by architecture students fascinated by the
extreme, almost exotic atmosphere this shrinking city has
produced (it is even a coveted location for films, including Jim
Jarmusch's Only Lovers Left Alive, 2013). In recent years,
artists have increasingly been moving to Detroit due to the
cheap real estate. This could be the beginning of a reverse
process, if new legal conditions are provided to protect them
from being driven out by developers who sense the potential
of an unexpected change—thus repeating the circle of
gentrification yet again. But regional flows of population
between shrinking and growing also stem from reasons other
than de-industrialization and the shift of labor markets. In
Austria and Germany, empty ground floor areas are a major
problem for cities and towns. Long-established small shops
and specialized retail stores have had to close due to the
homogenization of products on the global market. At the
same time, large shopping agglomerations (with a reduced
variety of merchandise from always the same globalized
brands) were constructed outside the city limits. In bigger
cities, these shopping areas are usually situated in proximity
to industrial sites, whereas in the countryside they are
generally built near traffic hubs, leaving traditional town
centers several kilometers away and well beyond the
pedestrian flow of customers. These shopping hubs drain the
tax flow from municipalities responsible for financing

okraje Baltimore se staly jednou z nejbohatsich (prevdazné
bilé) oblasti ve statech. Pocet obyvatel mésta Baltimore kles/
2950000 v roce 1950 na 620 000 v roce 2012, pricemZ 64%
populace je afroamericanem a vyznamnda cdst obyvatelstva
Zije pod hranici chudoby. {14} V byvalém velkolepém centru
mésta a kolem ulice Howard Street se v 20. letech 20. stoleti
chlubil luxusni obchod, ktery slavil bohatstvi bohatstvi a
spotreby v bohatych otevienych podlahdch a schodistich,
které byly vidét jen v obchodnich domech v PariZi. 15)
Mezitim tato oblast prosla velkym upadkem a dnes je
prevdzné zvednutd. Stromy rostou z prazdnych oken a fasady
v pfizemi jsou "zkrdslené", tj. Tmavé sedé. Pét minut od
vnitrniho pristavu, ktery byl prestavén pocdtkem
osmdesdtych let, aby se jednalo o turistiku a spotfebu, mad
samoziejmeé oblast s velkym potencidlem nemovitosti.
Nékolik budov jiZ bylo zrekonstruovdno a nyni nesou znacky
oznacujici "luxusni byty na prodej", zatimco hned za rohem
"svétové prosluly Lexingtonsky trh" ukazuje tragédii lidi, ktefi
byli ztraceni v systému s malou aZ Zadnou socidlni péci nebo
programy, které pomohou vyrovnat se s komplexnimi
socidlnimi problémy tohoto segregovaného mésta. {16} Ale
existuje mnoho dalsich mést, jako je Baltimore podél
"Zelezného pdsu" (véetné Pittsburgu a Philadelphie), které
jsou méné zndmé v mezindrodnim verejném povédomi,
zatimco Detroit (jedno z mést zkoumanych projektem
zmensujicich se mést) se stalo "Master vzor" pro nekonecné
projekty realizované studenty architektury fascinovanymi
extrémni, témér exotickou atmosférou, kterou toto sraZujici
se mésto produkovalo (je to dokonce vyhleddvand lokalita
pro filmy, véetné Jim Lemmalsch's Only Lovers Left Alive,
2013). V poslednich letech se umélci kvili levné nemovitosti
stdle vice stéhuji do Detroitu. To by mohlo byt zacdtkem
reverzniho procesu, pokud budou poskytnuty nové prdvni
podminky, které by je ochradnily pred vyhnanstvim vyvojdri,
ktefi uciti potencidl neocekdvané zmény - a tak znovu
zopakuji okruh gentrifikace. Ale regiondini toky obyvatelstva
mezi zmensovdnim a riistem plynou také z jinych divodd, neZ
je deindustrializace a posun trhu prdce. V Rakousku a
Némecku jsou prdzdné prizemni prostory velkym problémem
pro mésta a mésta. Dlouhodobé zaloZené malé obchody a
specializované maloobchodni prodejny se musely zavrit kviili
homogenizaci vyrobki na globdinim trhu. Soucasné byly
mimo hranice mésta vybudovdny velké ndkupni aglomerace
(se sniZenou rozmanitosti zboZi ze stejnych globalizovanych
znacek). Ve vétsich méstech se tyto ndkupni oblasti obvykle
nachdzeji v blizkosti priimyslovych aredlt, zatimco v prirodé
jsou obecné postaveny v blizkosti dopravnich uzli, pricemz
tradicni méstské strediska opoustéji nékolik kilometri od
hotelu a znacné za hranici zdkaznik(. Tyto ndkupni centra
vypousti dariovy tok od obci odpovédnych za financovdni



infrastructure (like roads and highways) and generate new
wealth in these "communities without identity". The tax drain
emulates problems known from U.S. cities, fifty years later,
The changing conditions in cities and towns and their
relationship with the surrounding regions have created a new
hybrid, the "city in-between" or the "transitional city".
German architect Thomas Sieverts researched this concept
intensively in his seminal publication Zwischenstadt, {17}
investigating the extent to which the concept of the
"European city" does or does not remain valid today. Empty
ground-floor areas have been an ongoing topic for numerous
art projects and possible uses by the creative industries. {18}
Rather than politics addressing the issue at its root (decisions
based solely on economic interests), artists, architects, and
curators are invited (or initiate projects themselves) to
temporarily revive these empty spaces. If owners agree, they
do so in hopes of generating new interest of possible tenants
willing to pay a "market price". If the projects do not show
immediate (economic) results, shop owners withdraw from
the next step. In spite of ambitious projects, e.g. in Vienna in
the early 2000s like making it (19) or Unternehmen Capricorn,
{20} what remains is the status quo. The former vital veins of
Viennese districts are today characterized by large, empty
ground-floor areas. So far no long-term concept for their use
(below the supposed "market price") could be installed on a
political level, since this would mean negotiating an
innovative concept for right of use with the owners. {21} As
mentioned above, another big challenge of the changing
urban and rural conditions in the European context are
migration flows caused by imbalanced economic situations
and lack of perspectives (e.g. after the fall of the Iron Curtain
in 1989), war (Afghanistan, Iraq, Chechnya, and more), and
the current refugee influx from North Africa triggered by the
Arab Spring. These situations not only require new political
frameworks on a European scale, they also call for developing
new ways for different cultures and religions to cohabitate on
a small scale in cities, towns, and neighborhoods. Since the
friction that occurs mostly arises from a lack of knowledge
about the mutually "foreign" cultures, artists are called upon
or else initiate projects on their own intended to improve
communication, either as a direct or underlying goal of the
project. transparadiso included an interreligious prayer room
in their submission to an architecture competition for a new
residential complex in Salzburg-Lehen, based on the idea that
a large number of future inhabitants would have a migration
background. However, the prayer room could not be realized
in the Stadtwerk Lehen. As we heard, politicians were too
scared to be identified with taking, with such public visibility,
a stand that acknowledges the religious values of residents
with a migration background. This is just one example that
shows why it is so important to demand responsibility from

(jako jsou silnice a ddlnice) a vytvdret nové bohatstvi v téchto
"komunitdch bez identity". Dariové ulevy napodobuji
problémy zndmé z americkych mést o padesdt let pozdéji.
Zmeéna podminek ve méstech a jejich vztah s okolnimi regiony
vytvofili novy hybrid, "mésto mezi" nebo "pfechodné mésto".
Némecky architekt Thomas Sieverts intenzivné prozkoumal
tento koncept ve své klicové publikaci Zwischenstadt {17},
kterd zkoumala, do jaké miry dnesni koncepce "evropského
mésta" plati nebo neplati. Prdzdné pfizemni prostory byly
pokracujicim tématem pro fadu uméleckych projekti a
mozné vyuZiti kreativnim prumyslem. {18} Misto toho, aby se
politika zabyvala otdzkou v jeji kofeni (rozhodnuti zaloZend
pouze na ekonomickych zajmech), umélci, architekti a
kurdtori jsou pozvadni (nebo iniciuji projekty samy), aby
docasné oZivili tyto prdzdné prostory. Pokud majitelé
souhlasi, délaji to v nadéji, Ze vytvori novy zdjem moZnych
ndjemniky ochotnych platit "trzni cenu”. Pokud projekty
neprojevi okamZité (ekonomické) vysledky, majitelé obchod(
se stahnou z dalsiho kroku. Navzdory ambicioznim projektiim,
napr. ve Vidni na zacdtku roku 2000, jako je tomu ucinit (19)
nebo Unternehmen Capricorn, {20} to, co zlstadvd, je status
quo. Drivejsi vitdlni Zilky videnskych ctvrti jsou dnes
charakterizovdny velkymi prdzdnymi pfizemnimi prostory.
Zatim nebylo mozné na politické trovni instalovat Zddnou
dlouhodobou koncepci jejich pouZiti (pod predpokladanou
"trZni cenou"), protoZe by to znamenalo vyjedndvadni
inovativniho konceptu prdva uZivani s vlastniky. {21} Jak jiz
bylo zminéno vyse, dalsi velkou vyzvou pro ménici se méstské
a venkovské podminky v evropském kontextu jsou migracni
toky zplsobené nevyvdZenou ekonomickou situaci a
nedostatkem perspektiv (napr. Po pddu Zelezné opony v roce
1989), vdlky (Afghdnistdn, Irdk, Cecensko a dalsi) a soucasny
priliv uprchlika ze severni Afriky vyvolany arabskym jarem.
Tyto situace nejenZe vyZaduji nové politické ramce v
evropském méritku, ale také vyzyvaji k tomu, aby rozvijely
nové zpusoby, jak rizné kultury a ndboZenstvi spolecné Zit v
mensich méstech ve méstech a méstech. Vzhledem k tomu, Ze
treni, které se vyskytuje, vétsinou vyplyvd z nedostatku
znalosti o vzdjemné "zahrani¢nich" kulturdch, jsou umélci
vyzvani, nebo jinym zptsobem iniciuji projekty samy o sobé,
jejichzZ cilem je zlepsSit komunikaci, a to bud'jako pfimy, nebo
jako zdkladni cil projektu. transparadiso zahrnovalo
mezilidskou modlitebni mistnost pfi poddni architektonické
soutéZe o novy obytny komplex v Salcburku-Lehen, zaloZené
na myslence, Ze velké mnoZstvi budoucich obyvatel by mélo
migracni zazemi. Modlitebni mistnost vsak nemohla byt
realizovdna v Stadtwerk Lehen. Jak jsme slyseli, politici byli
prilis vystraseni, aby byli identifikovadni tim, Ze s takovou
verejnou viditelnosti prijali postoj, ktery uzndvd naboZenské
hodnoty obyvatel s migracnim zazemim. To je jen jeden
priklad, ktery ukazuje, proc je tak dileZité poZadovat
zodpovédnost politikd, aby je vyzyvali k tomu, aby jednat za



politicians, to call for them to act beyond their own personal
interests in being reelected, and to instead publicly show their

17 Thomas Sieverts, Zwischenstadt: Zwischen art und Welt,
Raum und Zeit, Stacit und Land (BauwePt Fundamente, Such
118), 2000.

18 See also the recent publication Rdume kreafiver
Nutzvngen. Potenziale fur Wien, Verlag fUr moderne Kunst,
2014-

19 "Making it_a storefront discussion of new Viennese
architecture" by Mark Gilbert and Wolfgang Niederwieser
was one of the first projects in Vienna dealing with that topic
in 2000 and "Making it 2_Sprache der StraBe" (2004)
extended the use of empty stores for one year,

20 For Unternehmen Capricorn, 2001, artist Christoph
Steinbrener turned empty stores in the up-and-coming 2nd
district of Vienna into "temporary branches" of ten Viennese
museums (like the Sigmund Freud Museum, the Jewish
Museum, etc.), thereby also discussing the role and
disposition of a museum.

21 Architect Roland Gruber took a different direction; with
Leers tonds-rentrale, he conceived a workshop modal for
generating ideas on new uses for empty ground floor areas
with towns thus accepting the prevalent economic
conditions.

commitment to solving societal issues. A recent sad example
of the issues of shrinking and expansion being addressed on a
larger political scale is the case of a deportation detention
center for asylum seekers and irregular migrants to Europe in
Vordernberg. Vordernberg is a small town in rural Styria, a
province of Austria, and suffers from the effects of shrinking.
In order to provide jobs and acquire federal funding, the town
decided to build the detention center as a "guiding project for
all of Europe, with a high humanitarian approach,"{22} and
the winning architects, Sue Architects from Vienna,
emphasized the building's architectural quality. Here the
demagogy of problems resulting from our neoliberal system
is epitomized. Both shrinking towns and architects need jobs.
The town, Vordernberg, acts in favor of providing
employment and, out of despair, they agree to build a
detention center, thus accepting and perpetuating the
inhumane conditions of a "walled Europe". The architects
accept the conditions—and provide quality architec-ture. This
means they all act out of good intentions, yet fail to address
the underlying problematic of a "walled Europe" which
defends its wealth against "intruders", who are considered a
threat and therefore deported. Basic humanitarian rights are
neglected. Which societal values do we still adhere to in
Europe? No matter on which scale—on a city level but also on
regional and European levels—an understanding for change
of the urban and regional social fabric must be enhanced and

svymi osobnimi zdjmy tim, Ze byli znovu zvoleni, a aby misto
toho verejné ukadzali své

17 Thomas Sieverts, Zwischenstadt: Zwischen art und Welt,
Raum und Zeit, Stacit und Land (BauwePt Fundamente, Such
118), 2000.

18 Viz téZ neddvnd publikace Rdume kreafiver Nutzvngen.
Potenziale fur Wien, Verlag fUr Moderni Kunst, 2014-

19 "Making it_a vykladni debata o nové videriské
architekture" Mark Gilbert a Wolfgang Niederwieser byl
jednim z prvnich projekti ve Vidni, které se zabyvaly touto
tematikou v roce 2000, a "Making it 2_Sprache der StraBe"
(2004) rozsitil pouZivdni prdzdnych obchodi pro jednu rok,
20 Umelec Christoph Steinbrener pro Unternehmen Capricorn
v roce 2001 vyprdzdnil prazdné obchody ve vznikajicim 2.
okrsku Vidné na "docasné vétve" deseti videfiskych muzei
(napf. Muzeum Sigmunda Freuda, Zidovské muzeum apod.),
A tim také diskuse o uloze a dispozice muzea.

21 Architekt Roland Gruber mél jiny smér; se spolecnosti
Leers tonds-rentrale vytvoril pracovni dilnu pro vytvdreni
myslenek o novych zplsobech vyuZiti prazdnych prizemnich
prostor s tim, Ze mésta prijaly previddajici ekonomické
podminky.

zdvazek resit spolecenské problémy. Neddvny smutny priklad
problematiky zmensSovdni a rozsifeni, ktery je fesen ve vétsim
politickém méritku, je pfipad detencniho zadrZovaciho
strediska pro Zadatele o azyl a nelegdini migranty do Evropy
ve Vordernbergu. Vordernberg je malé méstecko ve
venkovském Styrsku, provincii Rakousko, a trpi ucinky
smrstovdni. Za ucelem zajisténi pracovnich mist a ziskdni
federdiniho financovdni se mésto rozhodlo vybudovat
zdchytné centrum jako "vedouci projekt pro celou Evropu s
vysokym humanitdrnim pfistupem", {22} a vitézné architekty,
architekti Sue z Vidné, zduraznili architektonické kvality
budovy. Zde je popsdna demagogie problému vyplyvajicich z
naseho neoliberdlniho systému. Obé zmensujici se mésta a
architekti potfebuji prdci. Mésto Vordernberg jedna ve
prospéch zajisténi zameéstndni a ze zoufalstvi souhlasi s
vybudovdnim zadrZovaciho strediska, ¢cimZ akceptuje a
zachovdvd neludské podminky "zdéné Evropy". Architekti
prijimaji podminky - a poskytuji kvalitni architekturu. To
znamend, Ze vsichni se chovaji z dobrych umysld, ale nedokadZi
fesit zakladni problémy "zdédéné Evropy", kterd brani své
bohatstvi vici "vetrelcam", ktefi jsou povaZovdni za hrozbu a
proto deportovani. Zakladni humanitdrni prdva jsou
zanedbdvdna. Které spolecenské hodnoty stdle drZzime v
Evropé? NezdleZi na tom, na jakém stupni - na tirovni mésta,
ale také na regiondlni a evropské urovni - je tfeba posilit
pochopeni zmény méstské a regiondlini socidlni struktury a
povaZovdn za cenny vstup pro nové spolecné spolecné
bydleni.



considered a valuable input for a new, communal living
together. Rather than being pushed aside as "problems", or
being "outsourced", the needs of refugees and migrants (no
matter what political or economical reason has caused them
to risk their lives) need to be acknowledged as an agenda
integral to a socially minded society and thus to urban
development.

1.2 URBANITY AND URBAN PUBLIC LIFE The question of how
to create urbanity is considered to be the key to successful
urban development, and to maintaining a vibrant city with a
historical context. Urbanity is almost a magical word,
seeming to provide all that is needed to achieve a pleasant
and successful urban life. But what is meant by this promising
term? What is considered "urban" today transgresses the
notion of urban as being the opposite of rural. Pseudo-urban
(i.e. often privately owned) "public" spaces mostly convey a
single notion of "urban life", namely spaces of consumption.
These spaces are often newly implanted on the fringes of
towns and cities in new urban developments, in shopping
malls and transitional spaces like train stations—while actual
urban centers lose the mix of qualities that was once
considered "urban"—spaces of communal exchange, of
festive public activities and rituals, spaces of anonymous
encounter and conflictual interests. However, if we define
urbanity as a sense of belonging, as providing a certain
anonymity and choice of company, as being in public space
amongst others yet at the same time having the freedom to
stay alone, as having choices in terms of interaction and
communication, this requires conditions for interaction, and
spaces for pursuing disparate and conflicting interests.
Spaces providing these options, where frictions and ruptures
are allowed for and changes can be felt over time, need time
to develop. Therefore the question is: How can we augment
these conditions in new urban develop-ments, in a fast-
forward mode, so to speak? How can we condense time, yet
at the same time provide time for the unplanned? How can
we developments.

See, e.g http://steiormark_orf.et/ narratives that enhance
unplanned interaction and contradiction, which are
news/stories/262537'9/ the source of complex communal
and societal cohabitation and exchange?

Vienna's radically innovative period of public housing in the
1920s, known as the "Red Vienna era", still contributes
largely to Vienna's international reputation in the
architectural discourse, since it introduced ambitious new
formats of communal cohabitation. Communal infrastructure
such as laundry rooms, community centers, courtyards,
kindergartens, and schools provided a feeling of belonging
and sharing. Apart from this public housing infrastructure,
the other crucial aspect of social housing in Vienna was that
it was distributed throughout all districts (even the bourgeois
old town) thus creating a social mix. Today, the question of

Spise neZ aby byly vylouceny jako "problémy" nebo byly
"outsourcovdny", potfeby uprchliki a pristéhovalct (bez
ohledu na to, jaky politicky nebo ekonomicky divod jim
zplsobil, Ze riskuji svij Zivot) je tfeba povaZovat za program
integrdlni k socidlné smyslejicimu spolecnost a tim i rozvoj
mést.

1.2 URBANITA A MESTSKY VEREINY ZIVOT Otdzka, jak
vytvorit urbanitu, je povaZovdna za klic¢ k uspésnému
meéstskému rozvoji ak zachovani Ziveho mésta s historickym
kontextem. Urbanita je témér magické slovo, zdd se, Ze
poskytuje vse, co je potrebné k dosaZeni prijemného a
uspésného méstského Zivota. Ale co znamend tento slibny
termin? Co je dnes povaZovdno za "méstské", prestupuje
pojem méstské jako protiklad venkovskych. Pseudo-méstské
(tj. Casto soukromé) "verejné" prostory vétsinou vyjadruji
jediny pojem "méstského Zivota", totiZ spotfebitelskych
prostoru. Tyto prostory jsou ¢asto nové implantovdny na
okraji mést a mést v novych méstskych vyvoje, v ndkupnich
centrech a v prfechodovych prostorech, jako jsou Zeleznicni
stanice - zatimco skutecnd méstska centra ztraceji kombinaci
kvalit, které byly kdysi povaZovdny za "méstské" prostory
komundlIni vymény, slavnostni verejné aktivity a ritudly,
prostory anonymniho setkdni a konfliktni zajmy. Nicméné,
pokud definujeme urbanitu jako pocit soundleZitosti, protoZe
poskytujeme urcitou anonymitu a volbu spolecnosti, jako
bychom byli ve verejném prostoru mimo jiné a pfitom meéli
zdroven svobodu zistat sami sobé, jako volby z hlediska
interakce a komunikace , to vyZaduje podminky pro vzdjemné
plsobeni a prostor pro sledovdni nesourodych a
protichldnych zdjma. Prostory poskytujici tyto moZnosti, kde
jsou povoleny treni a trhdni a zmény se mohou projevit v
case, potrebuji ¢as na rozvoj. Otdzka proto zni: Jak miZeme
tyto podminky rozsifovat v novych rozmérech mést, tak
rychleji? Jak mGZeme kondenzovat ¢as a soucasné poskytnout
¢as na nepldnované? Jak mizZeme vyvijet.

Viz napf. Http://steiormark_orf.et/ vyprdvéni, kterd zlepsuji
nepldnované interakce a rozpor, coZ jsou zpravy / pfibéhy /
262537'9 / zdroj komplexniho spole¢ného a spole¢enského
souzZiti a vymény?

Videriské radikdlné inovativni obdobi bydleni ve 20. letech,
zndmé jako "éra Cervené videriské", stdle prispivad k
mezindrodni povésti Vidné v architektonickém diskurzu,
nebot zavadi ambicidozni nové formy spole¢ného souliti.
Komundlni infrastruktura, jako jsou prddelny, komunitni
centra, dvory, materské skoly a skoly, poskytla pocit
soundleZitosti a sdileni. Kromé této infrastruktury pro bydleni
ve Vidni je dalsim dileZitym aspektem spolecenského bydleni
ve Vidni, Ze byl distribuovdn ve vsech okresech (dokonce i v
burZoaznim starém mésté), ¢cimZ vznikl spolecensky mix. Dnes

vvvvvv



belonging is more relevant than ever. Is belonging primarily
associated with ownership, property ownership in particular,
and how is this related to having power? Or does possession
mean belonging to a social structure, an idea? Doreen
Massey reversed the question, "What does it mean to belong
to a place?" instead asking, "Does this place belong to us?"
She argues that such a question should bring new migrants
and (already ethnically mixed) working class people together,
because none of them owns the place." In the context of
Vienna, Doreen Massey's question "Does this place belong to
us?" needs to be expanded from the working class to include
the middle class. Vienna traditionally has a socialist (and later
social-democratic) city government, but since the so-called
"financial crisis" of 2009, the question of possession has
shifted away from belonging to a community and taking
pride in being part of a social welfare system—no matter if
one personally needs benefits beyond the public health care
system, the public pension system, and occasional
unemployment support or not—to a differentiation and
distinction between the haves and have-nots. Real estate
prices increased by 40 % between 2007 and 2014, meaning
that people considering purchasing an apartment to pad
against the insufficiencies of the pension system are once
again left out.{30} This is where the disappearance of the
middle class first becomes visible. Now the question—and
this does not just apply to Vienna—is: How can we make this
place belong to us?

2 TOWARDS A NEW ROLE FOR THE URBAN PRACTITIONER
2.1 DIFFERENT BACKGROUNDS—SIMILAR INTERESTS —
CHANGING CONDITIONS

In November 2012, right after | had held the "Planning
Unplanned" conference in Vienna, | was invited to participate
in "This Troublesome, Uncomfortable and Questionable
Relevance of Art in Public Space_In Search of a Possible
Paradigm" in Gdansk. The poetic title of the conference,
curated by Adam Budak and Julia Draganovic, was indicative
of the ambivalent role public art plays in urban development.
The conference took place in an area undergoing urban
renewal, not far from the Gdansk wharf where Lech Walesa
had founded Solidarnosc in 1980. At one point, some young
people approached us (the lecturers) during a break in the
conference to ask for our support in preventing more wharf
area buildings from being torn down, something which was
slated to happen within the next few days. Why was it so
clear that we would stay inside, continuing our discussions,
while all around us, outside, things were happening that
actually concerned the issues we were discuss-ing? What
makes conditions today seem so hopeless for actual change?
Is it not too easy to succumb to the verdict that one is being
naive or just a dreamer? Is this submission not the best
weapon in the prevention of change? Joana Warsza, who also
participated in the "Troublesome" conference, was the

predevsim do vlastnictvi, vlastnictvi vlastnictvi a jak to souvisi
s tim, Ze mds moc? Nebo majetek znamend, Ze patfi do
spolecenské struktury, ndpad? Doreen Massey obrdatil otdzku:
"Co to znamend byt na misté?" misto toho se ptd: "Toto
misto patfi nadm?" Ona argumentuje, Ze takovd otdzka by
méla prinést nové migranty a (jiZ etnicky smisené) lidi
délnické tridy, protoZe Zadny z nich vilastni misto. "V
souvislosti s Vidni Doreen Masseyovd otdzka" Ma tohle misto
ndlezi nam? " byt rozsifen z délnické tfidy tak, aby zahrnoval
stredni tridu. Viden tradicné md socialistickou (a pozdéji
socidlnédemokratickou) méstskou viddu, ale od tzv. "financni
krize" roku 2009 se otdzka vlastnictvi posunula od patri¢nosti
komunité a byt hrdi na to, Ze je soucdsti systému socidlniho
zabezpeceni - bez ohledu na to, zda ¢lovék osobné potrebuje
vyhody mimo systém verejného zdravotnictvi, vefejny
duchodovy systém a prileZitostnou podporu v
nezaméstnanosti, Ci nikoliv - rozliSovani a rozliSovani mezi
Ceny nemovitosti se mezi roky 2007 a 2014 zvysily o 40%, coZ
znamend, Ze lidé, kteri zvaZuji koupi bytu, aby se vyrovnali s
nedostatecnosti dichodového systému, opét zustdvaji {30}
Zde je nejprve vidét zmizeni stredni tridy. Otdzka - a to se
netykad pouze Vidné - je: Jak miiZeme toto misto pripadnout
ndm?

2_PRO NOVOU ROLE PRO URBANOVE PRAKTIKY

2.1 RUZNE ZAKLADY - PODOBNE ZAIMY -

ZMENA PODMINEK

V listopadu 2012, tésné po kondni konference "Planning
Unplanned" ve Vidni, jsem byl v Gdarisku vyzvdn, abych se
zucastnil "Tato nepohodind, nepohodind a pochybnd
relevance uméni ve verejném prostoru" pfi hleddni mozZného
paradigmatu. Poeticky ndzev konference, pofddany Adamem
Budakem a Julii Draganovicovou, ukazoval na ambivalentni
ulohu verejnych uméleckych dél v rozvoji mést. Konference se
uskutecnila v oblasti podléhajici méstské obnové, nedaleko od
nabreZi v Gdansku, kde Lech Walesa v roce 1980 zaloZil
spolecnost Solidarnosc. Nékteri mladi lidé se k nam
(predndsejicimi) obratili béhem prestdavky na konferenci a
poZddali o nasi podporu pri zabrdnéni tomu, aby se vice
budov v oblasti ndbreZi znicilo, coZ bylo v pristich dnech
pldnovdno. Proc bylo tak jasné, Ze zistaneme uvnitr a
pokracujeme v nasich rozhovorech, zatimco vsude kolem nds,
venku, se deji véci, které se ve skutecnosti tykaly otdzek, o
nichZ jsme diskutovali? Co déld podminky dnes tak
beznadéjné pro skutecnou zménu? Neni snadné podridit se
verdiktu, Ze jeden je naivni nebo jen snilek? Je toto poddni
nejlepsim zbrariem v prevenci zmén?

Joana Warsza, kterd se také ucastnila conference
"Troublesome", byla osoba, kterd v té dobé uvedla Antanasa



person who introduced Antanas Mockus to the international
art scene at the Berlin Biennial, 2012, Mayor of Bogot6 at the
time, he became farnous for introducing anachronistic
methods {31} to approach the huge problems of a society
governed by the drug mafia, which had been considered
unresolvable. In his sparkling intellectual personality he
managed to combine multiple roles and actually used the
method of what we at transparacliso call "shifting roles",
which we consider a main strategy for direct urbanism. A
philosopher, he developed performative artistic strategies
and applied them to resolving societal and urban problems.
Antanas Mockus is an excellent example of the differentiation
between art projects and artistic strategies—and also of hew
these practices do not necessarily need to emerge from art or
urban planning. However, what is indeed needed is the will to
achieve a goal, to change a situation. Conditions must not be
generalized or compered on a superficial level. Recently more
and more programs and art projects have begun discussing
utopia again, something which is often desired and yet so far
away. In order to counteract this distrust and epidemic
helplessness, it can be helpful to look at singular personalities
who have shown that pursuing an agenda other than
personal interests and being genuine dedicated to the public
interest can actually induce change. Antanas Mockus is not
the only south American politician to set an example of direct
and concrete change. When Jose Mujica was elected
president of Uruguay in 2010 (after being locked in prison
during the junta), he decided to continue living in his small,
modest home and to donate 90% of his salary to charities
benefiting poor people and small entrepreneurs. He has
introduced programs such as the free distribution of
computers to school kids to help combat illiteracy. But what
does this have to do with art or the new role of the urban
practitioner that | am proposing? It is essential to discuss how
these roles become relevant and effective for societal issues.
This cannot happen without involving politics, since art—like
all other fields—is part of the system, and one could say that
urban planning is the current system. If we consider the
urban practitioner an advocate for change, this would mean
revitalizing socialist ideas in a contemporary and democratic
way, and turning the back to "collaborations" that merely
comply with economic needs—as agreements like public-
private partnerships (PPPs) usually do, Since the 1990s, PPPs
have been marketed by city governments as a promising
solution, since many cities actually do face bankruptcy (or at
least scare residents, the public, with the possibility of it).
Selling public property and state-owned companies has
additionally contributed to a situation where private, profit-
driven interests overrule public interests (e.g. providing
services that are not profitable yet essential, such as public
transport in rural areas). The transdisciplinary excursus of
political contexts helps us look closer at the starting points
and reasons why on the one hand some experimental
architects and urbanists are looking for new formats and

Mockuse na mezindrodni uméleckou scénu na berlinském
biendle v roce 2012, starosta Bogot6, se zacal prosazovat pri
zavadeéni anachronistickych metod {31} k reseni obrovskych
problém( spolecnosti fizené drogovou mafii, které méla
povaZovdna za nevyresitelnou. Ve své Sumivé intelektudlni
osobnosti se podarilo kombinovat nékolik roli a skutecné
pouZil metodu toho, co my v transparaclisu nazyvame
"posunuti roli", coZ povaZujeme za hlavni strategii pro pfimy
urbanismus. Filozof, vyvinul vykonnostni umélecké strategie a
aplikoval je na reseni spolecenskych a méstskych probléma.
Antanas Mockus je vynikajicim prikladem rozlisovani mezi
uméleckymi projekty a uméleckymi strategiemi - a také, Ze
tyto praktiky nemusi nutné vychdzet z uméni nebo
urbanismu. Nicméné, to, co je skutecné zapotrebi, je viile k
dosaZeni cile, ke zméné situace. Podminky nesmi byt
zobecriovdny nebo soutéZi na povrchni drovni. V posledni
dobé se stdle vice programi a uméleckych projektt znovu
zacalo zabyvat utopii, coZ je ¢asto Zddouci a presto tak
daleko. Abychom Ccelili této ned(ivére a epidemické
bezmocnosti, miZe byt uZitecné podivat se na jedinecné
osobnosti, které prokdzaly, Ze sledovadni jiné agendy neZ
osobnich zajma a skutecné odhodldni vefejného zdjmu mize
ve skutecnosti vyvolat zmény. Antanas Mockus neni jediny
jihoamericky politik, ktery by dal priklad primych a
konkrétnich zmén. Kdyz byl Jose Mujica v roce 2010 zvolen
prezidentem Uruguaye (poté, co byl béhem junty zatcen ve
vézeni), rozhodl se pokracovat ve svém malém, skromném
domoveé a darovat 90% svého platu charitativnim
organizacim, které maji prospéch chudym a malym
podnikateliim. Zaved| programy, jako je bezplatna distribuce
pocitaci skolam, které pomdhaji bojovat s negramotnosti.
Ale co to md co do ¢inéni s uménim nebo novou roli
praktického lékare, kterou navrhuji? Je nezbytné diskutovat o
tom, jak se tyto role stanou relevantnimi a ucinnymi pro
spolecenské otdzky. To se nemiZe stdt bez zapojeni politiky,
jelikoZ uméni - jako vSechny ostatni oblasti - je soucdsti
systému a lIze rici, Ze urbanismus je soucasny systém. Pokud
povaZujeme méstského praktického lékare za zastdnce zmén,
znamenalo by to revitalizovat socialistické myslenky
soucasnym a demokratickym zptsobem a obrdtit se zpét na
"spoluprdci", kterd pouze odpovidd ekonomickym potiebdm -
jako jsou dohody jako verejné a soukromé partnerstvi (PPP)
Od devadesdtych let 20. stoleti se PPP proddvaly méstskymi
vladdami jako slibné Feseni, nebot mnohé mésta skutecné celi
bankrotu (nebo alespori vydésit obyvatele, verejnost s
mozZnosti). Prodej soukromého a statniho podniku ddle prispél
k situaci, kdy soukromé zdjmy, které jsou zaloZeny na zisku,
narusuji verejné zdjmy (napr. Poskytovadni sluZeb, které nejsou
ziskové, avsak nezbytné, jako je verejna doprava ve
venkovskych oblastech). Transdisciplindrni exkurze politickych
kontext( ndm pomadhd bliZsi pohled na vychozi body a
davody, proc na jedné strané nékteri experimentdlni
architekti a urbanisté hledaji nové formdty a metodami
rozvoje méstskych zdsah( a na druhé strané umélci se zapojili



methods by developing urban interventions, and on the other
hand artists have become involved in urban issues and urban
development. Simultaneously, the excursus also aims to
explain the different parameters of production. These
conditions frame the challenges of the proposed new
transclisciplinary and fluid role of the "urban practitioner".
The education and curriculum of architects and urban
planners requires having broad insight and highlighting the
complexity of today's urban issues and the diverse interests
involved. However, even today, in the 2010s, it is still mostly
rooted in a quite traditional understanding of role models.
These range from the 'master architect"” and the ‘artist
genius", to the developer-oriented,

31 When he wanted to revitalize a rundown, crime-ridden
quarter of Bogota, residents were afraid pf ideing driven out
after the revitaiization and were them,' dre apprehensive.
Antanas Mockus hired a theater company, Maim tea tro, to
work with the people to address and act out their fears,
Through this process, residents had the experience of being
taken seriously and were able to build confidence that this
quarter would still belong to them-yet have greatly improved
living conditions. Another famous example of his unor-
thodox and highly successful methods of using acting to
address serious urban problems wars his hiring of
pantomimes as traffic regulators. When he was elected
Mayor of Bogota% he was advised to wear a bullet-proof
vest, but refused. His security advisors insisted and he finally
gays in, but marked his heart on the bulletproof vest.

32 http://www.anarchitektur.comi

33 http://www.pro-gm.de/

34 Paul Rajakovics has been a mem-ber of the editorial board
since 2000 and Barbara Holub since 2002; they introduced
and curate the artist insert.

35 Derive_radio for urban research:
http://094.atiradio/sendereihe/ derive/; broadcasts can be
downloaded here: http://cba.fro.atiseriesi derive-radio-fuer-
stadtforschung

36 www.urbanize.at

37 http://das-gaengeviertel.infol

large-scale architectural production machine, the architect as
a successful entrepreneur and businessman. This role has
been refueled by unbelievably large-scale construction
projects in China, Dubai, and elsewhere. In these projects,
investors have neither the time nor the interest to consider
failure or possibilities for new concepts for a contemporary
city—notwithstanding their copying of U.S. cities
(skyscrapers) combined with European historic city centers.
The impact of the current conditions and challenges of urban
development on social and societal levels has just barely been
reflected or addressed by education so far—meaning that

do problematiky mést a rozvoje mést. Soucasné se excursus
snaZzi vysvetlit rizné parametry vyroby. Tyto podminky
vytvdreji vyzvy navrhované nové transklinické a fluidni role
"praktického lékare". Vzdéldni a u¢ebni osnov architektu a
méstskych projektanti vyZaduje mit Siroky prehled a
zdaraznit sloZitost dnesnich méstskych problémd a
raznorodych zdjma. Nicméné, i dnes, v roce 2010, je stdle
jesté prevdzné zakorenéno v docela tradic¢nim pochopeni role
modeli. Ty se pohybuji od "master architect” a "artist genius
aZ po vyvojdre orientované,

"

31 KdyZ chtél revitalizovat zchdtralou, zlo¢ineckou Ctvrt v
Bogoté, obyvatelé se obdvali, Ze budou po revitalizaci
vyhnani, a byli by to "obavy. Antanas Mockus si pronajal
divadelni spole¢nost Maim tea tro, aby spolupracoval s lidmi,
aby se vyporadali se svymi obavami. Prostiednictvim tohoto
procesu méli obyvatelé zkusenosti s tim, Ze byli brdt vazné a
byli schopni stavét divéru, Ze tato Ctvrtina by jim stdle patrila
- vyrazné zlepsily Zivotni podminky. Dalsim slavnym prikladem
jeho neuspésnych a velmi uspésnych zplsobu vyuZiti herectvi
k Feseni vaZnych méstskych problémda je valecné
prondsledovdni pantomim{ jako reguldtori dopravy. KdyZ byl
zvolen starostou Bogoty, byl mu doporucen nosit vestu
odolnou proti stfeldm, ale odmitl. Jeho bezpecnostni poradci
trvali na tom, Ze se konecné pustil, ale jeho srdce na
neprdstrelné vesté poznamenal.

32 http: //www.anarchitektur.comi

33 http.//www.pro-gm.de/

34 Paul Rajakovics je ¢lenem redakéni rady od roku 2000 a
Barbara Holubovd od roku 2002; predstavili a vycistili
uméleckou vloZku.

35 Derive_radio pro méstsky vyzkum: http:
//094.atiradio/sendereihe/ derive /: vysildni Ize stdhnout zde:
http: //cba.fro.atiseriesi derive-radio-fuer-stadtforschung

36 www.urbanize.at

37 http: //das-gaengeviertel.infol

rozsdhly architektonicky vyrobni stroj, architekt jako uspésny
podnikatel a podnikatel. Tuto roli doplnila neuvéritelné
rozsdhlé stavebni projekty v Ciné, Dubaji a jinde. V téchto
projektech investori nemaji ani ¢as, ani zdjem zvaZovat
selhdni nebo moZnosti novych konceptt pro soucasné meésto -
a to i pres jejich kopirovani mést (mrakodrapti) ve Spojenych
stdtech spojenych s evropskymi historickymi méstskymi
centry. Dopad stdvajicich podminek a vyzev méstského
rozvoje na socidlni a spolecenskou urover se dosud sotva
odrazil nebo resil vzdélanim tak daleko, coZ znamend, Ze je
treba diskutovat o novych architektonickych rolich. Presto


http://das-gaengeviertel.infol/

new architectural roles need to be discussed. Yet architects
and urbanists are still trained to respond to commissions, to
client briefs, or competitions. They are not encouraged to
take action and hardly dare to contradict. Even if they do try
to counteract or shift the brief, they still have to operate
within certain limits or run the risk of being eliminated
immediately. This responsive attitude is one of the funda-
mental differences to how artists, who generate their work
topics themselves, act. As such, artists could be considered
"pro-active" by definition, but this would be just as
misleading as putting all architects and urbanists in the same
category. Due to the complex requirements of the
architecture curriculum, it is hardly surprising that the
general architect's knowledge on contemporary art often
stops at the notion of "public art", meaning art being added
as an extra to a building ("Kunst-am-Bau"), or at a
conventional understanding of art in public space (i.e.
sculptures, or large-scale wall paintings in train and subway
stations, etc.), without having any knowledge about the
contemporary art discourse (this is often the case at
universities of technology). New study programs responding
to the needs of new roles have only slowly been emerging.
The program "Social Design_Arts as Urban Innovation" was
founded at the University of Applied Arts Vienna in 2012. In
spite of the potentially misleading name, which could lead to
design being misunderstood as a patronizing decision and
misused for certain (economic) interests, programs like this
are a chance to continue discussing the issues of Planning
Unplanned and preparing the ground for the development of
new transdisci-Winery collaborations and practices.
Transgressing the limits of progressing specialization and the
often narrow perspective of a single expert in one discipline is
one of the big challenges to deconstructing the hierarchies of
decision-making mainly based on economic interests.

2.2 CRITICAL URBANISTIC AND SPATIAL PRACTICES

At the same time that Occupying Architecture Between the
Architect and the User (edited by Jonathan Hill), a book that
freshly discussed the first sprouts of experimental urban
practices in the UK (muf) and critical theory (Jane Rendell)
and was seminal for us, was published in 1998, other new
practices began to emerge in Germany, the Netherlands, and
Austria. In Berlin, Germany, the magazine An Architektur
(2002){32} and the pro gm library {33} were established.
Public art programs like SKOR in the Nether-lands engaged in
practices driven by brand-new agendas like "new genre public
art". SKOR provided a resource for art engaging in urban
issues and added to the world of theory by publishing a
magazine entitled open. In Vienna, Austria, derive_rnagazine
for urban research was first published in 1999 {34}. Derived
from a student fanzine, derive has now become one of the
most relevant German-language publications in the field. It
continuously expands its activities through a radio

architekti a urbanisté jsou stdle vyskoleni, aby reagovali na
komise, na klientské spisy nebo na soutézZe. Nejsou
povzbuzovdni k tomu, aby podnikli kroky a stézi se odvaZili
rozporit. Dokonce i v pripadé, Ze se pokusi zabrdnit nebo
premistit struc¢ny, musi stdle fungovat v urcitych mezich nebo
riskovat, Ze budou okam?Zité vylouceni. Tento citlivy postoj je
jednou z fundamentdlnich rozdilii v tom, jak umélci, kteri
vytvdreji své pracovni dila sami, jednd. Jako takovd by umélci
mohli byt definovadni jako "proaktivni", ale to by bylo stejné
zavddeéjici jako uvddeéni vsech architekti a urbanistt do stejné
kategorie. Vzhledem ke sloZitym poZadavkim kurikula
architektury je stézi prekvapenim, Ze vseobecné znalosti
architekta o soucasném uméni casto zastavuji pojem "verejné
umeéni”, coZ znamend, Ze uméni je pfiddvano do budovy
("Kunst-am-Bau ") nebo v konvencnim pojeti uméni ve
verejném prostoru (napr. socharstvi nebo rozsdhlé ndasténné
malby ve vlakovych a metro stanicich apod.), aniZ by bylo
zndmo, jaky je soucasny umélecky diskurz (to se ¢asto déje na
univerzitdch technologie). Nové studijni programy reagujici
na potreby novych roli se objevily jen pomalu. Program
"Social Design_Arts as Urban Innovation" byl zaloZen na
Vysoké skole uméleckopriimyslové Vidné v roce 2012.
Navzdory potencidlné zavadéjicimu ndzvu, ktery by mohl vést
k nepochopeni ndvrhu jako k patronizaénimu rozhodnuti a
zneuZiti pro urcité (ekonomické) zajmy, programy tak je to
Sance pokracovat v diskusi o otdzkdch planovdni
nepldnovanych a pripravit padu pro rozvoj novych transdisci-
vinarstvi spoluprdce a praxe. Prekroceni hranic pokrocilé
specializace a Casto uzké perspektivy jediného odbornika v
jedné discipliné je jednou z velkych vyzev, jak dekonstruovat
hierarchie rozhodovdni zaloZend predevsim na ekonomickych
zdjmech.

2.2 KRITICKE URBANISTICKE A ZEMEDELSKE POSTUPY
Soucasné s knihou, kterd Cerstvé diskutovala prvni klicky
experimentdlnich méstskych postup( ve Spojeném krdlovstvi
(kriticka teorie) a kriticka teorie (Jane Rendellovad), byla pro
nds soucasné klicova architektura okupace mezi architektem
a uZivatelem (editovdno Jonathanem Hillem), byl vyddn v
roce 1998, zacaly se objevovat dalsi nové postupy v Némecku,
Nizozemsku a Rakousku. V némeckém Berliné byly ziizeny
Casopisy An Architektur (2002) {32} a knihovna pro gm {33}.
Verejné umélecké programy jako SKOR v Nizozemsku se
zabyvaji praxemi fizenymi zbrusu novymi programy jako
"nové Zdanroveé verejné umeni". SKOR poskytl zdroj pro uméni
zabyvajici se problematikou mést a pridal do svéta teorie
zverejnénim casopisu nazvaného open. Ve Vidni, Rakousko,
derive_rnagazine pro méstsky vyzkum byl poprvé publikovan
v roce 1999 {34}. Odvozeny od studentského fanzinu, odvoz
se stal jednou z nejvyznamnéjsich némeckych jazykovych
publikaci v oboru. Neustdle rozsifuje své aktivity
prostrednictvim rozhlasu program {35} a kazdoro¢ni
urbanizacni festival {36}.



program{35} and the annual urbanize festival{36}. Apart from
public art organizations who commission projects, artist-
activists like "Kamm in die GAnge" in the Gangevierte1{37}in
Hamburg or Bert Theis with the Isola Art Center in Milano
initiate projects themselves to resist neoliberal urban
development and to experiment with new forms of
cohabitation and communal activities. In the U.S., the official
involvement of artists in urban issues is channeled into
"creative placemaking". An influential new funding program,
ArtPlace, was established in 2004 by the National
Endowment for the Arts to revitalize communities through art
projects. {38} The list of what "successful creative
placemaking" means, clearly shows the aims of the program:
art as an improver of social conditions, preparing ground for
new investments. When | was invited in December 2013 to
develop a project for the Bromo Arts District in Baltimore,
Maryland, as part of the Transit program funded by ArtPlace,
| was critical of these aims—but at the same time looking for
opportunities to engage by reflecting these very aims back on
the decision-makers and politicians. The result was the "First
World Congress of the Missing Things", which took place in
June 2014.{39} A week before the public art project, another
conference, the "Transatlantic Symposium. The Role of Artists
& the Arts in Urban Resilience", was held in Baltimore, MD
(40) to enable an exchange of and dialog on the differing
agendas of Europeans and Americans. Whereas ArtPlace is
advertised as a major achievement of the Obama
government in the U.S., creative placemaking was considered
quite problem-atic from some of the European participants,
since programs like ArtPlace cover up the fundamental
reasons behind how the system produces inequali-ties in the
U.S., thus exempting other parts of the political system from
responsibility. Artists are utilized for resolving social problems
that are rooted in a system governed by neoliberal economic
interests, and as a consequence art projects are expected to
contribute to raising property values. This would not be
condemnable per se, if people already living on-site were
involved and supported in the further process, e.g. by offering
programs for them instead of misusing art to spur on
gentrification. The ArtPlace website states: "Including this
year's [2014] grants, ArtPlace has invested a total of $56.8
million in 189 projects in 122 communi-ties across 42 states
and the District of Columbia since 2012." At first glance, these
figures may look striking, but when considering the area,
number of inhabitants, and gross per capita income of the
U.S. compared to small countries like Austria, one quickly
sees that this funding is actually quite modest. In addition,
one of the underlying principles of the funding is the
expectation to legitimize the investment by attaining visible
results of improvement.{41} This goal is highlighted in studies
evaluating the impact of art in measurable, quantifiable
figures, for example in Mark Stern and Susan Seifert's report
"Measuring the Outcomes of Creative Placernaking". In his
presentation at the transatlantic symposium, Mark Stern

Kromé uméleckych organizaci, které realizuji projekty, umélci-
aktivisté jako "Kamm in die GAnge" v Gangeviertel v
Hamburgu nebo Bert Theis s Isola Art Centre v Mildné iniciuji
projekty, aby se postavili proti neoliberdlnimu rozvoji mést a
experimentovali s novymi formy spoluZiti a spole¢né cCinnosti.
V USA se oficidlni zapojeni umélcii do méstskych otdzek
zaméruje na "tvarci tvorbu". Vliv na novy program
financovadni, ArtPlace, byl zaloZen v roce 2004 Ndrodni nadaci
pro uméni, ktery revitalizuje komunity prostfednictvim
uméleckych projekti. {38} Seznam toho, co znamend
"tspésnd tvarci tvorba", jasné ukazuje cile programu: uméni
jako prostrednik socidlnich podminek, ktery pfipravuje pudu
pro nové investice. KdyZ jsem byl v prosinci 2013 pozvdn na
projekt Bromo Arts District v Baltimore v Marylandu jako
soucdst programu Transit financovaného spole¢nosti
ArtPlace, kritizoval jsem tyto cile - ale soucasné jsem hledal
pfileZitosti k tomu, tyto cile se opiraji o politiku a politiku.
Vysledkem byl "prvni svétovy kongres o chybéjicich vécech",
ktery se uskutecnil v Cervnu 2014. {39} Tyden pred verejnym
umeleckym projektem, dalsi konferenci, "Transatlantické
sympozium, role umélct a uméni v méstské odolnosti ", ktera
se konala v Madridu v Baltimore (40), aby umoZnila vyménu a
dialog o riiznych agenddch Evropan( a Americand. Zatimco
ArtPlace je propagovdn jako vyznamny uspéch Obamy viddy v
USA, kreativni tvorba mist byla povaZovdna za pomérné
problematickou z nékterych evropskych ucastnikd, nebot
programy jako ArtPlace zakryvaji zdkladni ddvody toho, jak
systém zplsobuje nerovnosti v USA, ¢imZ osvobozuje od
ostatnich casti politického systému odpovédnost. Umélci jsou
vyuZivdni k reseni socidlnich problémd, které jsou zakorenény
v systému, ktery je fizen neoliberdlnimi ekonomickymi zajmy,
a v disledku toho se ocekdvd, Ze umélecké projekty prispéji
ke zvyseni hodnot nemovitosti. To by samo o sobé nebylo
zapojeni a podporovdni v dalsim procesu, napr. tim, Ze
nabidne programy pro né namisto zneuZivani uméni k
podniceni gentrification. Webovd strdanka ArtPlace uvaddi:
"VCetné letosSnich grantt [2014] ArtPlace investoval celkem
ve vysi 56,8 milionu dolart do 189 projektii ve 122
komunitdch ve 42 stdtech a v okrese Columbia od roku 2012."
Na prvni pohled mohou tyto udaje vypadat ndpadné, ale kdyz
uvaZujeme o plose, poctu obyvatel a hrubych prijmech na
obyvatele ve Spojenych stdtech ve srovndni s malymi zemémi
jako Rakousko, tak rychle vidime, Ze toto financovani je
skutecné pomérné skromné. Navic jednou z hlavnich principt
financovdni je ocekdvadni legitimni investice tim, Ze se
dosdhne viditelnych vysledki zlepseni. {41} Tento cil je
zduraznén ve studiich hodnoticich dopad uméni na méritelné,
kvantifikovatelné udaje, napriklad Mark Stern a zprdva Susan
Seifertové "Meéreni vysledki tvirciho zuslechtovdni”. Ve své
prezentaci na transatlantickém sympoziu Mark Stern
zddraznil:



emphasized, "The most durable approach to measurement
over the past generation has been the economic impact
study. These studies try to estimate the total additional value
created by a particular arts investment or the aggregate of
all cultural assets in a city or region. Americans for the Arts,
the national advocacy organization, has been the most
consistent creator of these studies,"{42} This means that
everybody involved (including the artist) is under pressure to
legitimize the investment by delivering concrete figures
displaying financial and/or social benefit. Consequently, this
was one of the main topics in debates with engaged artist
colleagues from Europe and art curators and administrators
from city governments in the U.S. In the end, Stern's study
admitted that it had not as of yet been possible to develop
clear criteria for measuring direct "improvements" effected
by art. However, what the study

38 For a list of what "successful creative placemaking" is, see:

http:// ww w.artp | ac ea m eric a.orgiart iciest principles-of-
creative-placemaking/

39 For more information on the "First World Congress of the
Missing Things", see the text in this publication, pp. 156 ff,,
and www.missingthings.org

40 On May 30-31, 2014, a two-day convention of artists,
curators, and public administrators from the U.S. and nine
European countries took place, organized by Wilfriad
Eckstein (director of the Goethe Institut, Washington D.C.,
and former head of the Transit program).
https://www.goatha.de/cle/uuniprs/
rned/rnai4/1276D640.html

41 The expectations of the function of art in this context are
expressed directly in the "White Paper on Creative
Placemaking" by Ann Markusen and Anne Gadwa, 2010:
http://arts.govi file/1919

42 For publications by Mark Stern, see:,
http://impactisp2.upenn.edu/ siap/; for more information on
Americans for the Arts, The Arts and Economic Prosperity
111 (2007), see: http://www.americansforthearts.org/
Economiclmpact

43 "The temporary in the city." In Temporary Urban Spaces:
Concepts for the Use of City Spaces, F. Haydn and R. Tern&
(rods.), 55-62. Basel: Birkhiluser. 2006.

44 www.opoositionalarchitecture. corn

considers a deficiency, | consider a hope. Art needs to escape
measurable "improvement” criteria and emphasize poetic,
unrecognized moments—moments lacking in our
functionality-driven society, in which success is measured by
economic achievement only. What aspects of art would
remain, if its impact were to be quantified and functionalized
to achieve direct goals?

2.3 DOES ART HAVE A FUNCTION? The title of this
publication, Planning Unplanned, refers to the process of

"Nejdikladnéjsim pristupem k méreni z minulé generace byla
studie ekonomického dopadu, kterd se snaZi odhadnout
celkovou dodatecnou hodnotu vytvorenou konkrétni
umeéleckou investici nebo souhrnem vsech kulturnich statkd
ve mésté nebo regionu. je nejdislednéjsim tvircem téchto
studii uméleckd, ndrodni organizace zastdncu, "{42} To
znamend, Ze vsichni ucastnici (véetné umélce) jsou pod
tlakem legitimizovat investice tim, Ze poskytuji konkrétni &isla
zobrazujici finanéni a / nebo socidlni vyhody . Toto bylo tedy
jedno z hlavnich témat debat s angaZovanymi uméleckymi
kolegy z Evropy a uméleckymi kurdtory a sprdvci z méstskych
vlad v USA. Nakonec Sternova studie pripustila, Ze jesté
nebylo moZné vytvofit jasnd kritéria pro méreni primé
"vylepseni" zplisobené uménim. Nicméné, co studie

38 Pro seznam toho, co je "uspésné kreativni tvorba", viz:
http: // ww w.artp | ac ea eric a.orgiart Nejlepsi principy
kreativni tvorby /

39 Dalsi informace o "prvnim svétovém kongresu o
chybéjicich vécech" naleznete v textu v této publikaci, str. 156
a dalsi. Www.missingthings.org

40 Dne 30. a 31. kvétna 2014 se uskutecnila dvoudenni
konference umélcd, kurdtort a verejnych sprévct z USA a
deviti evropskych zemi, kterou organizoval Wilfriad Eckstein
(feditel Goethe Institutu ve Washingtonu DC a byvaly séf
program Transit). https://www.goatha.de/cle/uuniprs/ rned /
rnai4 / 1276D640.html|

41 Ocekavdni funkce uméni v tomto kontextu je vyjadiena
primo v "Bilé knize o tvircim pokryti" Ann Markusenem a
Anne Gadwou, 2010: http: //arts.govi file / 1919

42 Pro publikace Mark Stern, viz:
http://impactisp2.upenn.edu/ siap /; pro vice informaci o
Ameri¢anech pro uméni, uméni a ekonomickou prosperitu
111 (2007), viz: http://www.americansforthearts.org/
Economiclmpact

43 "Docasné ve mésté." V docasnych méstskych prostorech:
Koncepty pro vyuZiti méstskych prostor, F. Haydn a R. Tern &
(tycCe.), 55-62. Basilej: Birkhiluser. 2006.

44 www.opoositionalarchitecture. kukurice

povaZuje za nedostatek, povaZuji za nadéji. Uméni musi
uniknout méritelnym kritériim "zlepsovani" a zdirazfiovat
bdsnické, nepoznané okamZiky - momenty, které postrdadaji
nasi funkcionalitu fizenou spole¢nost, v niZ se uspéch méri jen
ekonomickym uspéchem. Jaké aspekty umeéni by zistaly,
kdyby byl jeho dopad kvantifikovan a funkcionalizovdn tak,
aby bylo dosaZeno primych cilG?

2.3 MA FUNKCE? Ndzev této publikace, Planning Unplanned,
se tykd procesu "unlearning" - jak planovace, tak i dalsi



"unlearning"—when planners as well as other experts,
commissioning parties, urban planning departments, and
stakeholders involved in urban planning forget their known
procedures and become open to unexpected results. These
new procedures should not demarcate a clearly defined
chronology of sequential steps or instructions, but instead
open up a field of interrelated steps contributing to an open-
ended process.

Transdisciplinary practitioners have coined a number of terms
regarding new approaches that include artistic urbanism
strategies in planning and thus initiate the reconsideration of
planning methods. Some of these are instant urbanism
(Jeanne van Heeswijk, stealth), performative urbanism (see
Kunstforum 221 and 222, "Urban Performance 1 + 2", ed. by
Heinz Schutz, 2013/2014), ambulant urbanism (Jens Emil
Sennewald), temporary urbanism (Robert Temel, Florian
Haydn), and direct urbanism (transparadiso). As Robert
Temel points out, "temporary urbanism could be considered a
method, an alternative to urban planning through the
master-plan which serves as a planning tool of city planning
departments only in a reduced way today". {43} Planning
Unplanned wants to take temporary urbanism to the next
step, placing the potential of the urban practitioner in longer-
term urban strategies based on the experiences of temporary
urbanism and artistic interventions in urban space.
transparadiso chose the term direct urbanism in reference to
Emma Goldman's direct action, defining it as the
implementation of artistic urbanism interventions in a
process-oriented, long-term urban planning practice on an
equal level of importance with, and in addition to,
conventional planning strategies. Direct urbanism overturns
the dichotomy between critical urban intervention and urban
planning, emphasizing the necessity to regain and reconsider
public urban space as being space for appropriation by those
who use it as a major element of socially engaged planning
practices. Direct urbanism operates beyond the notions of
"bottom up" and "top down", and differentiates between art
and artistic strategies. "Planning Unplanned" refers to the
necessity of rethinking and undoing the practices we have
been taught, of reconsidering the modes of production and
categories within which they operate. The "Camp for
Oppositional Architecture", organized by An Architektur in
2004 and 2006, "brought together people who share a
growing disaffection with the dominant architectural
practice, which in their eyes takes insufficient consideration
of the political implications of the profession and fails to
critically address important issues such as globalization and
the continuing dismantling of the welfare state."{44} What
has changed since then? Has anything changed? What is
urban planning today? How can we meet the unforeseen
movements of migration? The impacts they have on society?
What do we want and what can we plan today? Do we want
to fall into the trap of a few experts planning our future in the
name of others?

odbornici, smluvni strany, utvary méstského planovdni a
zucastnéné strany zabyvajici se tzemnim planovdnim
zapominaji na své zndmé postupy a stdvaji se otevienymi
neocekdvanymi vysledky. Tyto nové postupy by nemély
vymezit jasné definovanou chronologii postupnych kroki
nebo pokynd, ale misto toho otevrit pole vzdjemné
propojenych krokd pfispivajicich k procesu s otevienym
koncem.

Transdisciplindrni odbornici vytvorili Fadu pojm tykajicich se
novych pristupd, které zahrnuji strategie uméleckého
urbanismu pfi planovani, a tak iniciuji prehodnoceni metod
pldnovani. Nékteré z nich jsou okamZity urbanismus (Jeanne
van Heeswijk, stealth), performativni urbanismus (viz
Kunstforum 221 a 222, Urban Performance 1 + 2, vyddni
Heinz Schutz, 2013/2014), ambulantni urbanismus (Jens Emil
Sennewald) doc¢asny urbanismus (Robert Temel, Florian
Haydn) a primy urbanismus (transparadiso). Jak zdirazriuje
Robert Temel, "docasny urbanismus miZe byt povaZovadn za
metodu, alternativu k urbanistickému pldnovadni
prostrednictvim masterplanu, ktery slouZi jako planovaci
ndstroj méstskych pldnovacich oddéleni jen dnes v omezené
mire". {43} Planovani Nepldnovand chce docasny urbanismus
ucinit na dalsi krok a umistit potencidl méstského lékare do
dlouhodobéjsich méstskych strategii zaloZenych na
zkuSenostech s do¢asnym urbanismem a uméleckymi zdsahy
v méstském prostoru. transparadiso zvolil termin pfimy
urbanismus ve vztahu k pfimé akci Emmy Goldmanové a
definoval ji jako implementaci uméleckého urbanistického
zdsahu do procesné orientované, dlouhodobé urbanistické
praxe na stejné urovni dileZitosti a navic k konvencnimu
plénovani strategie. Primy urbanismus vyvraci dichotomii
mezi kritickymi urbanistickymi zdsahy a tuzemnim
pldnovdnim, zddraznujici nutnost obnovit a prehodnotit
verejny méstsky prostor jako prostor pro privlastnéni témi,
kdo ho vyuZivaji jako hlavni soucdst spolecCensky zapojenych
pldnovacich postupi. Pfimy urbanismus funguje nad rdmec
pojmi "zdola nahoru" a "shora doli" a rozlisuje umélecké a
umélecké strategie. "Nepldnované planovdni" se tykad
nutnosti prehodnoceni a zruseni praktik, které jsme se ucili,
prehodnoceni zplsob( vyroby a kategorii, v nichZ pisobi.
"Tdabor pro opozicni architekturu", organizovany firmou An
Architektur v letech 2004 a 2006, "sdruzil lidi, ktefi se stdle
Casteji nelibi dominantni architektonickou praxi, kterd v jejich
ocich nedostatecné zvaZuje politické disledky dané profese a
nedokdZe kriticky resit dileZité otdzky, jako je globalizace a
pokracujici demontdz socidlniho statu. "{44} Co se od té doby
zmeénilo? Zménilo se néco? Co je dnesni urbanistické
plénovadni? Jak miZeme Celit nepredvidatelnym pohybum
migrace? Dopady, které maji na spolecnost? Co chceme a co
muZeme pldanovat dnes? Chceme se dostat do pasti nékolika
odborniku, ktefi planuji nasi budoucnost ve jménu druhych?



How can we reintroduce democratic processes that are
governed by the interests of communal well-being rather
than the economic interests of a few? How can we create an
ongoing process of reconsidering the boundaries between
professionals and informal "experts" whose knowledge is
based on their living experience? What does urban planning
need? Where and in what ways do we need to leave space for
the unplanned, for rethinking planning and the existing
distribution of roles? Opening up space for the unplanned is
sometimes reproached for not having a plan instead of seeing
the unplanned as a necessary space for adapting to changing
conditions. Uncertainty is usually (in our media-driven
society, where politics are reduced to their media
performance) considered to be a danger, a weakness that
needs to be hidden or disquised. How can we encourage
politicians to have courage and to assume responsibility for
the well-being of the general public rather than for the few,
who have influence in the power system? And how to bring
together the power of the manifold disparate voices that
have meaningful contributions and yet remain unheard and
without influence? We need to acknowledge that the
question of "planning" exceeds the issue of "urban planning"
by far. It is directly connected to fundamental societal
questions and to creating situations that allow new visions
and informal assets to surface and have an impact. This is the
potential that permitting uncertainty to be a principle for
change could have.

Hartmut Haulgermann described "the end of planning" as a
result of the separation of functions and the development of
the Garden City movement:

Traditional mixes, overlaying of different functions, the
existence side by side of conflicting uses were taken apart. L..]
Between these was just dead time; the time spent commuting
and linking the various isolated functions. As a result of all
this ordering and zoning the urban qualities died. The
problem with these developments is not their (often
negligible) architectural quality but the fact that certain
people had enough power to implement what they had
worked out for others, i.e. to produce a complete and final
solution. These others then had to live according to this plan,
[...j Today planners must learn not to want to plan
everything. For today we are aware that the final solutions
are almost always the wrong ones or at least will, at
sometime or another, become the wrong ones. {45}

Not much has changed since this clear analysis from ten years
ago. The prevalent and increasing desire to control—not just
urban development but also the way people use space—still
prevents different approaches. The quest to generate new
identities could be easily achieved by letting go, by giving up
control. What if the informal remnants of a construction site
were left in a new urban neighborhood? They would bear the
idea of something unfinished, not of a perfect marketing
strategy trying to make up for a lack of identity. Identity is

Jak mizZeme znovu zavést demokratické procesy, které jsou
fizeny zajmy komundlnich procesy, které se ridi spiSe zajmy
spolecenského blahobytu neZ ekonomickych zdjmu nékolika?
Jak mizZeme vytvorit trvaly proces pfehodnocovdni hranic
mezi profesiondly a neformdlnimi "experty"”, jejichZ znalosti
jsou zaloZeny na jejich Zivotnich zkuSenostech? Co potrebuje
meéstské pldnovdni? Kde a jakym zpisobem musime nechat
prostor pro nepldnované, pro pfehodnoceni pldnovadni a
existujici distribuci roli? Otevirdni prostoru pro nepldnované
je nékdy vycitano za to, Ze nemd plan misto toho, aby vidél
nepldnované misto jako nezbytny prostor pro prizptsobeni
meénicim se podminkdam. Nejistota je obvykle (v nasi
spolecnosti zaloZené na médiich, kde je politika omezena na
medidlni vykon) povaZovdna za nebezpeci, slabost, kterd musi
byt skrytd nebo skrytd. Jak mGZeme povzbudit politiky, aby
ziskaly odvahu a prevzaly odpovédnost za blaho obyvatelstva
spise neZ pro ty, kteri maji vliv na mocensky systém? A jak
sjednotit silu riiznorodych nesourodych hlasa, které maji
smysluplné prispévky, a presto zistdvaji neslychané a bez
vlivu? Potrebujeme uznat, Ze otdzka "pldnovani" zdaleka
presahuje otdzku "urbanistického pldnovani”. Je prfimo
spojena se zdkladnimi spoleCenskymi otdzkami a vytvari
situace, které umoZzriuji, aby nové vize a neformdlni aktiva
vycnivaly a mély dopad. To je potencidl, ktery by mohl mit
neurcitost byt principem zmény.

Hartmut Haulgermann popsal "konec pldnovani” v disledku
oddéleni funkci a rozvoje hnuti Garden City:

Tradi¢ni mixy, prekryvani riznych funkci, existence vedle sebe
v rozporu s pouZitim byly rozdéleny. L ..] Mezi nimi byla jen
mrtvd doba; cas strdveny dojizdénim a propojeni riiznych
izolovanych funkci. V disledku tohoto usporadani a zénovani
zemrely méstské kvality. Problémem s timto vyvojem neni
jejich (Casto zanedbatelnd) architektonicka kvalita, nybrZ
skutecnost, Ze néktefi lidé méli dostatek pravomoci k tomu,
aby realizovali to, co vynaloZili pro ostatni, tj. Aby vytvofrili
uplné a konecné reseni. Tito jini pak museli Zit podle tohoto
planu, [... j Planéri se dnes musi naucit, Ze nechce vsechno
napldnovat. Dnes si uvédomujeme, Ze konecnd reseni jsou
téemer vZdy spatnymi, nebo alespori vile, nékdy nebo jindy, se
stanou Spatnymi. {45}

Od této jasné analyzy pred deseti lety se mnoho nezménilo.
Previddajici a rostouci touha oviddat - nejen rozvoje mést, ale
také zplsob, jakym lidé vyuZivaji prostor - stdle brani riznym
pristupum. Pdtrdni po ziskani novych identit by bylo mozné
snadno dosdhnout tim, Ze se nechdme jit, a to tim, Ze se
vzddme kontroly. Co kdyby neformdlni zbytky stavenisté
zustaly v nové méstské ctvrti? Mohli by nést myslenku na
néco nedokonceného, ne na dokonalou marketingovou
strategii, kterd by se snaZila vykompenzovat nedostatek



derived from a process that cannot and should not be
steered, at least not with conventional methods. It can only
develop from inhabitation, including developments that
might be considered "undesirable". These contribute to what
is desired as "urbanity" or "identity". In the summer of 2014,
the Osthang Project in Darmstadt{46} reexamined a
neglected site at the MathildenhOhe, famous for its
experimental art and architecture projects from the 1920s, by
realizing temporary projects and discussing new approaches
towards planning in international workshops and a
conference. Significant for the Osthang project, again, was
the discrepancy between the enormous effort and work
involved in constructing this temporary settlement and the
unclear impact all this effort would have on the long-term
development of the prestigious and valuable area. It is a fact
that, even though there are more and

45 Hartmut HSuriarmann, "How does a city district become
urban?", in kunstprojekte_riem, Springer Verlag, 2004,
Landeshauptstadt Ikikinchen. Claudia Biittner (eds.), pp. 232-
233.

46 http://www.osthang-projectorg

47 http://www.montag-stiftungen, deiurbane-raeume.html
48 http://www.samtweberviertel.cleir 49 See
"Handlungsprogramm Sanit-weberviertel", drafted Oct. 2013,
p. 11. 50 Ibid.

51 Diirfen the dos? Kunst as sozleder Raum, Stella Rollig and
Eva Sturm (ode.). 2001. Verlag Tonle + Kant.

more projects that contribute to reconsidering planning and
are characterized by transdisciplinary roles and collaborative
practices (which we could consider strategies of the "urban
practitioners"), their relevance in the big picture of large-
scale urban planning remains wholly disproportional. When
looking at the central issue of this publication now—two
years dfter the "Planning Unplanned" conference and
workshops, the big question remains: How to achieve a major
shift? This publication presents only a few of the projects that
employ artistic urbanism strategies in different ways. In
addition, the www.urban-matters.org project data bank will
be updated and expanded to enable analysis of the various
tools, strategies, and contexts. But is collecting of these
examples enough? One of the key issues (also a topic of the
"First World Congress of the Missing Things" in Baltimore) is
the redistribution of wealth. This may sound impossible and
yet simple at the same time. To understand the significance
and relevance of certain projects, it is helpful to look at where
the financing comes from, since expectations and
opportunities are often in alignment with their funding
resource. When Aspern Lake City Development AG
commissioned the Viennese group content.associates to
conceive temporary art programs, these were funded through

identity. Identita pochdzi z procesu, ktery nemtiZe a nemél byt
odvozené od procesu, ktery nemuzZe a nemél byt fizen,
pfinejmensim ne konvencnimi metodami. MuZe se vyvijet
pouze z obyvani, vcetné vyvoje, kterd by mohla byt
povaZovdna za "neZddouci". Ty pfispivaji k tomu, co je
poZadovdno jako "urbanita" nebo "identita". V Iété roku 2014
projekt Osthang v Darmstadtu 46 pfehodnotil zanedbané
misto v MathildenhOhe, proslulém experimentdlnimi
uméleckymi a architektonickymi projekty z dvacdtych let,
realizaci docasnych projekt( a diskutovdnim o novych
pristupech k planovdni v mezindrodnich semindrich a
konferenci . Vyznamnym pro projekt Osthang byl opét rozdil
mezi obrovskym usilim a praci spojenou s vystavbou tohoto
docasného urovndni a nejasnym dopadem tohoto usili na
dlouhodoby rozvoj prestizni a cenné oblasti. Je skutecnosti, Ze
i kdyZ existuje vice a vice

45 Hartmut HSuriarmann, "Jak se méstska Ctvrt stava
méstskou?" V kunstprojekte_riem, Springer Verlag, 2004,
Landeshauptstadt Ikikinchen. Claudia Biittner (eds.), S. 232-
233.

46 http: //www.osthang-projectorg

47 http: //www.montag-stiftungen, deiurbane-raeume.html
48 http: //www.samtweberviertel.cleir 49 Viz
"Handlungsprogramm Sanit-weberviertel”, vypracovany v
fijnu 2013, str. 11. 50 Ibid.

51 Diirfen dos? Kunst jako Sozleder Raum, Stella Rolligovd a
Eva Sturmovd (ode.). 2001. Verlag Tonle + Kant.

vice projektu, které prispivaji k prehodnoceni planovadni a jsou
charakterizovany transdisciplindrnimi tlohami a praxemi
spoluprdce (které bychom mohli zvdZit strategie "méstskych
odborniki"), jejich vyznam ve velkém obrazu rozsdhlého
urbanistického pldnovdni zistava zcela nepfiméreny. Pri
pohledu na hlavni téma této publikace nyni - dva roky po
konferenci a semindrich "Planovdni nepldnovanych”, zistdvd
velkd otdzka: Jak dosdhnout vyznamného posunu? Tato
publikace predstavuje jen nékolik z projektd, které pouZivaji
strategie uméleckého urbanismu riiznymi zplsoby. Navic
bude databdze projektii www.urban-matters.org
aktualizovdna a rozsifovana tak, aby umoznila analyzu
riznych ndstroji, strategii a kontexti. Ale shromaZduje tyto
priklady dost? Jednou z klicovych otdzek (také téma "Prvni
svétovy kongres o chybéjicich vécech" v Baltimore) je
prerozdeélovdni bohatstvi. To mizZe znit nemozné a zdrover
zaroveri jednoduché. Abychom pochopili vyznam a vyznam
nékterych projektu, je uZitecné podivat se na to, odkud
pochdzi financovadni, protoZe o¢ekdvdni a prileZitosti jsou
Casto v souladu s jejich zdrojem financovani. KdyzZ spole¢nost
Aspern Lake City Development AG zadala obsah videriské
skupiny, spojila se s koncepci docasnych uméleckych
programd, byly financovdny prostrednictvim marketingovy


http://www.osthang-projectorg/

the marketing budget of the Aspern Development Agency.
This meant that for the client the number of people attending
events counted more than the content of the projects—not to
mention that they did not commit to commissioning a long-
term urban art strategy for this largest new urban
development in Vienna for the next 20 years. But what if the
marketing budget had been transferred to a long-term urban
art strategy invested in exploring relevant urban issues? |
dare say things would look different now. The long-term
involvement of artistic (planning) strategies requires
innovative financial models. A few examples exist, such as the
current project of "Montag-Stiftungen {47} urbane R5ume"
("Montag Foundations Urban Spaces", directed by Frauke
Burgdorff), which deals with the Samtweber-viertel (the
"velvet weavers quarter") in Krefeld, Germany. {48} The goal
for this "quarter in transition is to link the development of the
velvet weaving quarter with investments in traditional velvet
weaving in such a way that, in the midterm, a socially,
economically, and urbanistically heterogeneous community
can develop, one that is open to all directions and financially
independent from public funding."{49} The financial model is
based on "seed capital” being invested in neighborhoods seen
as being "on the edge"—meaning that they could either
develop towards being down-graded into poverty or, if an
upgrading were to take place, evolve towards high rents and
the expulsion of existing tenants. The construction of real
estate should generate enough profit to finance the
collaborative projects of the quarter. The Montag Foundation
Urban Spaces provides a basic annual budget of EUR 60,000-
80,000 for the first 3-5 years of accompanying and
moderating community work. This budget should be
generated from renting the velvet weaving business and is
intended to finance one person for coordination, small
community activities, and project communication and public
relations. {50} Now we return to the question of whether art
has a function. This question is a fundamental aspect of the
discussion on the societal relevance of art. One is reminded of
the still highly relevant publication Diirfen die dos? ("Are they
allowed to do that?"){51} addressing the question of whether
art may engage in social processes, and if these projects can
still be considered art or if they are then actually social
services—one of the strongest criticisms of socially engaged
art practices. Of course this touches upon some basic
questions: What is art? Must art be legitimized by
participating in the art market? Or are the art practices of
artists who do not engage in the art market system, even
refusing it outright, not equally relevant? Meanwhile,
numerous artists (such as Thomas Hirschhorn and Christoph
Schlingensief) have raised controversy on societal issues,
showing that it is indeed possible to be critically engaged and
highly successful in the international art market at the same
time. These examples, and others, show that the public and
the art system must finally consider the now wide range of

rozpocet Aspern Development Agency. Znamenalo to, Ze
pocet klientu, kteri se ucastnili uddlosti, pocitd vice neZ obsah
projektti - nemluvé o tom, Ze se nezabyvali zaddnim
dlouhodobé strategie méstského umeéni pro tento nejvetsi
novy méstsky rozvoj ve Vidni na pfistich 20 roky. Ale co kdyby
byl marketingovy rozpocet preveden na dlouhodobou
strategii méstského uméni investovanou do zkoumdni
prislusnych méstskych problému? Troufdm si rict, Ze véci ted’
vypadaji jinak. Dlouhodobé zapojeni uméleckych
(pldnovacich) strategii vyZaduje inovativni financni modely.
Existuje nékolik pfikladd, jako je souc¢asny projekt "Montag-
Stiftungen {47} Urban R5ume" ("Montag Foundations Urban
Spaces", reZie Frauke Burgdorff), ktery se zabyvd Samtweber-
viertel ("sametweber-viertel" v Krefeldu, Némecko. {48} Cilem
tohoto "transformacniho Ctvrtleti je propojeni vyvoje
sametové tkaci Ctvrti s investicemi do tradicniho sametového
tkani takovym zpusobem, Ze se v poloviné obdobi mize
rozvijet spolecensky, ekonomicky a urbanisticky heterogenni
spolecenstvi. kterd je oteviend vSem smérech a je financné
nezavisld na verejnych financich. "{49} Financni model je
zaloZen na" zdkladnim kapitdlu "investovaném do cCtvrti,
které jsou povaZovdny za" na okraji "- coZ znamend,
chudobou, nebo pokud by doslo k modernizaci, se vyvijeji
smérem k vysokym ndjemdm a vylouceni stdvajicich
ndjemnikd. Vystavba nemovitosti by méla prinést dostatecny
zisk na financovadni projektt spoluprdce tohoto Ctvrtleti.
Nadace méstské vesnice Montag poskytuje zdkladni rocni
rozpocet ve vysi 60 000 aZ 80 000 EUR za prvnich 3-5 let
doprovodnych a modernich komunitnich praci. Tento
rozpocet by mél pochdzet z prondjmu sametového tkani a je
urcen na financovdni jedné osoby za ucelem koordinace,
malych komunitnich aktivit a projektové komunikace a vztaht
s verejnosti. {50} Ted'se vrdtime k otdzce, zda uméni funguje.
Tato otdzka je zdkladnim aspektem diskuse o spolecenském
vyznamu uméni. Jeden pfipomind stdle velmi relevantni
publikaci Diirfen die dos? ("Je to dovoleno?") {51}, kterd se
zabyvd otdzkou, zda se uméni muZe zapojit do spolecenskych
procesu a zda tyto projekty mohou byt stdle povaZovdny za
umeéni nebo jsou-li skutec¢né socidlnimi sluzbami - jedna z
nejsilnéjsich kritik spolecenskych praxi.

Samozrejmé to se dotykd nékterych zdkladnich otdzek: Co je
uméni? Musi byt legitimni tim, Ze se ucastnite uméleckého
trhu? Nebo jsou umélecké praktiky umélcu, kteri se
nezabyvaji v systému uméleckych trhd, a dokonce to zcela
odmitnou, ne stejné relevantni? Mezitim rada umélct
(napriklad Thomas Hirschhorn a Christoph Schlingensief)
vznesla spor o spolecenské otdzky, coZ dokazuje, Ze je
opravdu mozné, aby byli na mezindrodnim trhu s umeénim
soucasné kriticky zapojeni a vysoce uspésni.

Tyto priklady a dalsi ukazuji, Ze verejny a umélecky systém
musi konecné zvdZit sirokou skdlu mozZnosti uméleckych



art practices involved in and addressing urban and societal
issues and that we need to reverse the critique. Why has the
art market still not realized that it will remain far behind the
recent developments of a major section of art production if it
does not recognize these works and projects as being at least
as important as the art being handled and traded in galleries
now? Artists, curators, collectors, etc., i.e. the art system,
need to push past the limits of the dichotomy of critically
engaged art practices and art that is accepted by, and
relevant for, the art market. Here, the process of "anticipated
fiction" (one of transparadiso's strategies of direct urbanism,
which will be explained later in this text) can be applied: the
accepting of critically engaged art practices as being the core
of innovative art collecting, and thus overcoming the current
state in which the prevalent function of art is reduced to that
of a commodity. In this way, Planning Unplanned takes the
question raised in 2001, "Are they allowed to do that?" a step
further. | claim that art does have a function, that artists may
engage in societal and urban issues, but for the further
discussion of the possible function of art, transparadiso and
our practice of direct urbanism emphasize the need to
differentiate between art and artistic strategies.

3_SITUATIONS, ISSUES, AND THE ROLE OF ART

3.1 CONDITIONS AND PARAMETERS FOR DIRECT URBANISM
AND THE URBAN PRACTITIONER

The main prerequisite for involving art {52} in urban issues is
the understand-ing and accepting of the fact that art is not a
problem solver. However, art and artistic strategies can
create a very different angle for looking at things. As
mentioned above, we (transparadiso) differentiate between
art and artistic strategies. What we consider "employing an
artistic strategy" can be achieved, for example, by
reconsidering a problem from a different perspec-tive
(reframing the problem) or by broadening the context. The
significance and importance of artistic strategies invested in
changing conditions is obviously not restricted to urban
issues, as they can be applied to various societal contexts,
especially when current acclaimed methods (like coaching,
survival games, etc.) (apparently popular due to their short-
term effects) are too transparent and thus do not touch on
long-term intrinsic impacts. | was recently approached by a
university film and media department wanting to expand the
angle of their film education program from being orientated
solely towards the film industry to including critical
engagement by employing artistic research methods and
performative elements. During the conversa-tion, | realized
that the problem was not how to develop a new program, but
how to convince colleagues that this was needed and that
supporting an innovative new program will garner
international attention.

praktik zapojenych do méstskych a spolecCenskych otdzek a
jejich reseni a Ze musime zvratit kritiku. Proc se trh s uménim
neuskutecnil, Ze zlistane daleko za neddvnym vyvojem velké
Cdsti umélecké vyroby, pokud tyto prdce a projekty nebude
uzndvdn za pfinejmensim stejné dilezité jako uméni, s nimz
se v soucasnosti manipuluje a obchoduje v galeriich? Umélci,
kurdtofi, sbératelé atd., Tj. Umélecky systém, musi pfekonat
hranice dichotomie kriticky angaZovanych uméleckych praxi a
uméni, které jsou akceptovdny a relevantni pro trh s uménim.
Zde miZe byt pouZit proces "predpoklddané fikce" (jedna z
transparadisovych strategii prfimého urbanismu, ktery bude
vysvétlen pozdéji v tomto textu): pfijeti kriticky zavdzanych
uméleckych praxi jako jadra inovativniho sbirdni a tim
prekondvdni soucasny stav, ve kterém je prevlddajici funkce
uméni omezena na komoditu. Timto zptsobem Planning
Unplaned vzal otdzku, kterd byla vznesena v roce 2001: "Jsou
to dovoleny?" o krok ddl. Tvrdi, Ze uméni mad funkci, Ze umélci
se mohou angaZovat ve spolecenskych a méstskych otdzkdch,
ale pro dalsi diskusi o mozné funkci umeéni, transparadiso a
nase praxe primého urbanismu zddraznuji potrebu rozliSovat
umélecké a umélecké strategie.

3 SITUACE, OTAZKY A ROLE UMEN(

3.1 PODMINKY A PARAMETRY PRO PRIMY URBANISM A
MESTSKY LEKAR

Hlavnim predpokladem pro zapojeni uméni {52} do méstskych
problému je pochopeni a prijeti skutecnosti, Ze uméni neni
resenim problému. Umélecké a umélecké strategie vsak
mohou vytvdret velmi odlisny uhel pohledu na véci. Jak bylo
uvedeno vyse, my (transparadiso) rozlisujeme umélecké a
umélecké strategie. To, co povaZujeme za "uplatnéni
umélecké strategie", Ize dosdhnout napfiklad pfehodnocenim
problému z jiného pohledu (prekreslovdnim problému) nebo
rozsifenim kontextu. Vyznam a dlleZitost uméleckych
strategii investovanych do ménicich se podminek se zjevné
neomezuje na otdzky meést, nebot mohou byt pouZity v
rtiznych spolecenskych kontextech, zvldste v pfipadé, Ze se v
soucasné dobé pouZivaji uzndvané metody (koucovdni, hry na
preZiti atd.) kratkodobé ucinky) jsou prilis transparentni, a
proto se nedotykaji dlouhodobych vnitinich dopadi. Neddvno
jsem se obrdtil na univerzitni filmové a medidlni oddéleni,
které chtélo rozsifit uhel svého filmového vzdélavaciho
programu, aby se zamérilo vyhradné na filmovy primysl, aby
zahrnovalo kritické zapojeni vyuZitim uméleckych
vyzkumnych metod a vykonnych prvki. Behem rozhovoru
jsem si uvédomil, Ze problémem neni, jak vytvorit novy
program, ale jak pfesvédcit kolegy, Ze je to potreba, a Ze
podpora inovativniho nového programu ziskd mezindrodni
pozornost.



This situation can serve as a good example of employing
artistic strategies beyond the urban context, and of how the
method of shifting or reframing the context can work. Let us
now return to the urban context—which is the foremost
terrain of

52 In the following statements, art refers to the practice of
the urban practitioner, In the first part of this text, | outlined
situations in which new approaches towards urban and
regional planning are needed. | stated how it is essential to
investigate the context and parameters for involving direct
urbanism methods, and that conditions are not comparable
on a 1:1 basis, but that certain parameters can serve as
reference for similar situations or issues. But what are the
conditions necessary to produce direct urbanism projects
and to engage "new urban practitioners"? How can artists
and artistic strategies be positioned and recognized as active
contributors to cultural policies and urban development? The
following list (far from complete) is a summary of what |
already discussed before, derived from the transparadiso
experience. Any semblance to a manifesto is not
unintentional.

53 See pp. 238 ff., this publication.

the urban practitioner. When transparadiso came to
Judenburg {53} with Paradise Enterprise (2012-2014),we
pointed out from the beginning that a single project, even
one as engaged and long-term as Paradise Enterprise is
planned to be, cannot resolve large-scale issues like shrinking.
Paradise Enterprise was not going to directly inspire new
companies to settle in Judenburg, provide new jobs, create
new revenue, or attract more people to move to Judenburg.
However, it would be able to create settings for local people
to take matters into their own hands, to become active again,
and to emphasize the necessity of engaging in social values.
In Judenburg, for us this meant involving as many different
parts of society as possible and intercon-necting them.
Significant amounts of time were needed to research how to
address certain people and their interests—time that is
usually not provided, yet requires a true interest in individuals
and their situations. Beyond applying generalized procedural
patterns, strategies, and "tools", what we need above all is
time.

This one element—time—is one of the most volatile elements
in our current Western society. The diverse perception of time
exemplifies the ambiguity of a linear input-output
relationship, which often counteracts expectations based on
measurable results. At conferences, the most important times
are the breaks, where people chat and hang out informally.
One could even see the talks and discussions as merely
providing a framework for the informal situation of the
breaks. So, again, when considering condi-tions for direct
urbanism, the (mostly unnoticed) time that is required to
establish communication with various and diverse groups of

Tato situace muZe slouZit jako dobrd priklad uplatnéni
uméleckych strategii mimo méstsky kontext a zptsob, jakym
muZe fungovat metoda posunu nebo refrakéeni kontextu.
Vratme se nyni do méstského kontextu - coZ je nejdileZitéjsi
terén

52 V nasledujicich deklaracich se uméni odvoldvd na praxi
praktického lékare, V prvni ¢dsti tohoto textu jsem popsal
situace, v nichZ jsou potfebné nové pFistupy k pldnovdni mést
a regiont. Uved| jsem, jak je nezbytné zkoumat kontext a
parametry pro zapojeni metod méstské urbanizace a Ze
podminky nejsou srovnatelné v poméru 1: 1, ale nékteré
parametry mohou slouZit jako reference pro podobné situace
nebo problémy. Jaké jsou véak podminky nezbytné pro pfimé
projektovdni urbanismu a zapojeni "novych méstskych
praktik"? Jak mohou byt umélci a umélecké strategie
umistény a uzndny jako aktivni prispévatelé ke kulturni
politice a rozvoji mést? Ndsledujici seznam (daleko od tplné)
je shrnuti toho, co jsem jiZ drive diskutoval, odvozeny z
transparddistického zaZitku. Jakékoliv zdani manifestu neni
neumysiné.

53 Viz s. 238 a nasledujici publikace.

praktického lékare. KdyZ se transparadiso dostalo do
Judenburgu {53} s firmou Paradise Enterprise (2012-2014),
zddraznili jsme jiZ od zacdtku, Ze jediny projekt, dokonce
jeden jako zdvazek a dlouhodoby, jaky md Paradise
Enterprise pldnovat, nemiZe vyresit rozsahlé problémy jako
smrsteni. Paradise Enterprise nebude primo inspirovat nové
spolecnosti, aby se usadily v Judenburgu, poskytovaly nové
pracovni mista, vytvorily nové prijmy nebo prilakaly vice lidi,
aby se prestéhovali do Judenburgu. Mohla by vsak vytvadret
podminky pro to, aby mistni obyvatelé mohli vzit véci do
vlastnich rukou, znovu se aktivovat a zdiraznit nutnost
zapojeni do spolecenskych hodnot. V Judenburgu to pro nds
znamenalo zapojit co nejvice riznych ¢dsti spolecnosti a
vzdjemné je propojit. Znacné mnoZstvi casu bylo zapotrebi k
tomu, aby se zkoumalo, jak oslovit urcité lidi a jejich zajmy -
Cas, ktery obvykle neni poskytovan, ale vyZaduje skutecny
zdjem o jednotlivce a jejich situace. Kromé uplatriovdni
vSeobecnych procedurdlnich vzord, strategii a "ndstroju" je to
predevsim Cas.

Tento jeden element-time-je jednim z nejvice volatilnich prvki
nasi soucasné zapadni spolecnosti. Rlizné vnimdni ¢asu je
prikladem nejednoznacnosti linedrniho vztahu vstupu a
vystupu, ktery Casto vyvaZuje ocekdvani zaloZend na
meéritelnych vysledcich. Na konferencich jsou nejdileZitejsi
Casy prestavky, kdy lidé chatuji a neformdliné se schdzeji. Dalo
by se dokonce vidét, Ze rozhovory a diskuse jsou pouze
rdmcem pro neformdilni situaci prestdvek. TakZe opét pri
zvaZovdni podminek pro prfimé urbanismus je (vétsinou
nepovsimnuty) cas, ktery je nutny k navdzani komunikace s
riznymi a riiznorodymi skupinami lidi a agentu, zcela



people and agents is a completely underrecognized
prerequisite and, due to the indistinctness of its investment,
often underpaid or even not paid at all. Certain rhythms and
loops of involvement need to be carefully designed in order to
understand when interruptions or halts are needed in a
process—and how art is linked to artistic strategies and at
which point one or the other are more conducive. In
Judenburg, the artistic strategy was to recreate the notion of
a contemporary paradise garden at the site of a former
"paradise" (Austrian word for tomato) garden and use the
actual site and its former function to address notions of
"paradise" on a social level, After outlining an overall plan for
the long-term development of the area (as contributing to the
development of the whole town), we invited art projects with
which we wanted to work once the wishes of local residents
and youths were clearly expressed. Using funding from Public
Art Styria, artists Christine and Irene Hohenbiichler
successfully realized the hybrid BMX pump track wished for
by local riders. The young BMXers from socially
"disadvantaged" backgrounds have now assumed
responsibility for the site. During the project, the artists lived
next door, in the notorious Paradise Street social housing
complex, and were thus inside the community. Occasionally,
the artists would invite the young people to join them for
barbecues on the site. You could smell the sausages cooking
on the improvised fire pit from afar, homemade salads sat in
the dark on wooden boxes overturned to make tables, and
the young riders would show up with McDonald's bags. But
they always sat down and enjoyed our strange company.
Paradise Street will grow. The plan we are developing for the
area includes new housing intended to create a social mix
and expand the urban public space of the paradise garden
into a new urban area connecting—so-cially as well as
geographically—the historic city center to the steel company
and working class neighborhood on the other side of the Mur
River. Thus the neglected area of the former paradise garden
will become a new urban center for Judenburg, enhancing the
existing quality of the beautiful, dense, and wild landscape
along the Mur.

Prerequisites — Goals

—Direct urbanism needs open-minded partners committed to
engaging in an open-ended process. —Participation is not a
blanket solution: Areas of expertise must be differentiated in
order to create a basis for being clear about who should be
involved at which point of the process, for what reason, and
in which way. —Conflict should be seen as a productive force.
—Funding must not be tied to "measurable results". {54}
Artists must maintain their critical voice.

We need to differentiate between the various agents and
cultural producers and appreciate their diverse roles within
cultural policy rather than addressing cultural producers as a

nepodminénym predpokladem a vzhledem k nejasnosti jeho
investice, predpoklad a kvili nejistoté své investice je casto
nedostatecné nebo dokonce viibec nezaplacen. Nékteré rytmy
a smycky zapojeni musi byt peclivé navrZeny, aby pochopily,
kdy jsou v procesu potifeba prferuseni nebo zastaveni - a jak je
umeéni spojeno s uméleckymi strategiemi a na kterém misté je
jedna nebo druhd vyhodnéjsi. V Judenburgu byla uméleckou
strategii obnovit pfedstavu o soucasném rdje na zahradé v
misté byvalého rajského rajského raja a pouZit skutecné
misto a jeho plvodni funkci k Feseni pojma "rdje" na Po
vymezeni celkového planu dlouhodobého rozvoje oblasti (jako
prispévku k rozvoji celého mésta) jsme pozvali umélecké
projekty, s nimiZ jsme chtéli pracovat, jakmile byly jasné
vyjadreny prdani mistnich obyvatel a mladezZe . S vyuZitim
financnich prostredki ze Styria Public Art umélci Christine a
Irene Hohenbiichler uspésné realizovali hybridni BMX pumpu,
kterou si prdli mistni jezdci. Mladi BMXifi ze socidlné
"znevyhodnéného" prostredi nyni prevzali odpovédnost za
misto. BEhem projektu Zili umélci vedle, v proslaveném
komplexu socidlniho bydleni Paradise Street a byli tak uvnitr
spolecenstvi. Obcas by umélci pozvali mladé lidi, aby se k nim
pripojili na grilovani na misté. Mohli jste citit, jak se klobdsa
vafi na improvizované ohnivé jamé z dalky, domdci saldty
sedély v temnoté na drevénych bedndch prevrdcené, aby se
stoly staly, a mladi jezdci se objevi s taskami McDonald's. Ale
vZdycky se posadili a uZivali si nasi podivné spolecnosti.
Paradise Street poroste. Pldn, ktery v této oblasti rozvijime,
zahrnuje nové bydleni urcené k vytvoreni spolecenského mixu
a rozsirovdani méstského verejného prostoru rdjové zahrady
na novou méstskou oblast spojujici - a to jak geograficky, tak
geograficky - historické centrum mésta s oceldrskou
spolecnosti a Ctvrt délnické tridy na druhé strané reky Mur.
Tak zanedband oblast byvalého rdje zahrady se stane novym
méstskym centrem pro Judenburg, ¢imz se zvysi stavajici
kvalita krdsné, husté a divoké krajiny podél Mur.

Predpoklady - Cile

- Pfimy urbanismus potiebuje otevienych partnerd, ktefi jsou
odhodldni zapojit se do otevieného procesu. Ucast neni feseni
slepé: Znalosti musi byt rozliSeny, aby se vytvofil zaklad pro
jasné informace o tom, kdo by mél byt zapojen do kterého
bodu procesu, z jakého diuvodu a jakym zptsobem. Konflikt by
mél byt chdpdn jako produktivni sila. - financovdni nesmi byt
vdzano na "méritelné vysledky". {54} Umélci musi udrZovat
svdj kriticky hlas.

Musime rozliSovat mezi riznymi Ciniteli a kulturnimi
producenty a oceriovat jejich rozmanité role v ramci kulturni
politiky spise neZ oslovovat kulturni producenty jako "obecnd



"general group" (or in the worst case reducing them to
"creative capital”).

—Artists must maintain their critical voice. —Artists must be
seen as having expertise on par with other experts (such as
urban planners, landscape architects, sociologists, civil
engineers, and lawyers). —Artistic urban practices must be
acknowledged for their establishment of new societal values
enhancing community-oriented action and counteracting
urban development, which is increasingly based on neoliberal
decision-making. —New qualities like poetic moments must
be acknowledged as intrinsic elements of societal and urban
cohabitation and planning. —The experience participants
make and the impact on their personal life, of feeling
"empow-ered" (on which personal or communal level ever)
must be considered a vital aspect.

According to the specific societal, cultural, geographical and
political context, it should be investigated whether new
structures for establishing the concerns of new urban
practitioners need to be created independently, or if they
should be part of the framework of existing structures, and
which cultural producers should be involved in decision-
making on what level. In spite of the discrepancy between the
often self-exploitative and underpaid engagement of urban
practitioners so far, and the dominant neoliberal structures,
movements in other arenas of society (such as "no growth")
are underway. These movements fight for a perspective of
change, which encourages the potential for change in the
realm of urban planning and urban issues—where the
redistribution of wealth and of resources can first be seen.

54 Public art funds, e.g. in Austria and Germany, maintain
programs that employ artists whose critical voices and
independent artistic practices are respected when involved
in urban issues. It is important to note that artists must not
be expected to adapt their projects to prescribed tasks and
envisioned outcomes.

—*What can art not do in the context of urban development?
—Art cannot resolve larger societal problems stemming from
systems that produce social and economic inequality. —Art
cannot be an interim solution for neglected neighborhoods. If
art and artistic strategies are involved in urban issues, they
need to be integrated in a long-term perspective of urban
development that introduces new societal values and involves
broader aspects of society. —Art must not be expected to
fulfill the expecta-tions of commissioning parties in a direct
way. —Art must not take on the responsibilities of other
domains (thus exempting these domains from their
responsibility).

Art asks questions not asked by others.

—'The independence of art projects and artistic strategies
can be maintained when:

skupina" (nebo v nejhorsim pripadé je sniZuje na "kreativni
kapital").

- Umélci musi udrZovat svij kriticky hlas. - umélci musi byt
povaZovadni za experty, ktefi se vyrovnadvaji s ostatnimi
odborniky (napf. Urbanisty, krajindri, sociologové, stavebni
inZenyri a prdvnici). - Je nutné uznat umélecké méstské
postupy pro jejich zaklddani novych spolecenskych hodnot,
které posiluji akce zamérené na komunitu a potiraji rozvoj
mést, ktery se stdle vice opird o neoliberdini rozhodovani.
Nové kvality, jako jsou poetické okamziky, musi byt uzndavany
jako vnitrni prvky spoleCenského a méstského souZiti a
pldnovani. - Zkusenosti tcastniki a vliv na jejich osobni Zivot,
pocit "posileni” (na které osobni nebo komundlni urovni
vibec) musi byt povaZovdn za Zivotné duleZity aspekt.

Podle konkrétniho spolecenského, kulturniho, geografického
a politického kontextu by mélo byt zkoumdno, zda je tifeba
vytvorit nové struktury pro zjistovani zajmi novych méstskych
odborniki nezdvisle nebo zda by mély byt soucdsti ramce
stdvajicich struktur a jaké kulturni vyrobci by se méli podilet
na rozhodovdni na jaké urovni. Navzdory rozporu mezi
dosavadnim sebepouZivacim a nedostatecnym zapojenim
méstskych praktiki a dominantnimi neoliberdlnimi
strukturami probihaji pohyby v jinych oblastech spolecnosti
(napriklad "Zadny rist"). Tato hnuti bojuji o perspektivu
zmeén, coZ podporuje potencidl pro zménu v oblasti
urbanistického pldnovdni a méstskych otdzek - kde Ize poprvé
vidét prerozdélovani bohatstvi a zdroja.

54 Verejné umélecké fondy, napr. v Rakousku a Némecku,
udrZovat programy, které zaméstndvaji umélce, jejichZ
kritické hlasy a nezavislé umélecké praktiky jsou
respektovdny, kdyZ se podileji na méstskych otdzkdch. Je
dilezité si uvédomit, Ze od umélcu nelze ocekdvat, Ze
prizplsobi své projekty predepsanym ukolim a ocekdvanym
vysledkim.

- * Co nemuZete délat v kontextu rozvoje mést?

-Art nemdze vyresit vetsi spolecCenské problémy plynouci ze
systémd, které vytvareji socidlni a ekonomickou nerovnost. -
Art nemuZe byt prozatimni reseni pro zanedbané Ctvrti. Pokud
jsou umélecké a umélecké strategie zapojeny do méstskych
otdzek, je treba je integrovat do dlouhodobé perspektivy
rozvoje mést, kterd zavddi nové spolecenské hodnoty a
zahrnuje Sirsi aspekty spolecnosti. - OCekdvd se, Ze ocekavani
neumozni splnéni oCekdvdni stran, které jsou povéreny,
primo. -Art nesmi prevzit zodpovédnost ostatnich oblasti
(¢imZ tyto domény osvobozuje od své odpoveédnosti).

Umeéni Zadad o otdzky, které nejsou poloZeny jinymi.

- "Nezdvislost uméleckych projekti a uméleckych strategii
miuZe byt zachovdna, kdyzZ: -Art se zdrdhd splnit ocekdvani. -



—art is reluctant to fulfill expectations. —art resists. —art
asks questions not asked by others. —art can use its position
on the fringes of society as "peruque" (see Michel de
Certeau). —art projects in urban public space provide a
different view of existing situations. —art projects in urban
public space unveil hidden potentials. —art creates poetic
moments.

--+ What can art (not) do in the context of urban
development?

—.What can art do in the context of urban development?
Now let's get back to the question of the function of art: As |
already stated, art has an additional function that goes
beyond feeding the art market. At the same time, | want to
make a plea for critical art to be collected (even better, if out
of personal interest and conviction rather than just for raising
the credibility of a company). Critical artists claim that art has
the function of not functioning within the parameters
currently governing our neoliber-ally dominated society. Art
must maintain its independence in order to function as a
(non-com-mercial) surplus in society—a surplus free from
judgement by economic criteria and outcomes. Otherwise, art
loses the unique and critical role it plays in society. If art were
to subordinate its role to only functioning for the purposes of
the governing interests, it would not be art anymore. This
may be considered a utopian perspective, since art, of course,
is also part of the system. And we know how fast art can be
appropriated by marketing campaigns. Therefore, the
question is: How can art assume a strong function in urban
and societal development without being appropriated for the
purposes of creating capital for the people and companies
already in positions of power?

3.2 LEGITIMACY/ EVALUATION / IMPACT

The core issue of current artistic urbanism practices is the
question of how to evaluate its impact and thus legitimize
funding. This means that a differentia-tion is made between
the internal value of an art project (for participants,
attendants, and authors) and value that can be marketed on
a political level.

The internal value is very difficult to measure. This seems to
result in even more emphasis being put on art and artistic
practices raising the market value of a certain property. The
expectation of definable results in the U.S. context has
already been mentioned. However, U.S, "standards" of
analysis, such as best-practice examples, are increasingly
setting the tone in Europe as well, especially when discussing
large-scale urban and regional development projects
involving art, New buzzwords like creative piacemaking and
urban resilience are continually thrown around, joined by
hollowed-out terms such as sustainability. The quest for "best
practice" remains. But what is best practice, and what are the
conditions for it? Is it really so easy and does it even make
sense to single out one project that stands for many others?
How can we withstand simple categorization?

Art odoldva. -Art se ptd na otdzky, které ostatni nekladou. -
Art muZe pouZivat své postaveni na okraji spole¢nosti jako
"peruque"” (viz Michel de Certeau). -Art projekty v méstském
verejném prostoru poskytuji odlisny pohled na stdvajici
situace. -Art projekty v méstském verejném prostoru odhaluji
skryté potencidly. -Art vytvari poetické momenty.

- + Co muZe délat uméni v kontextu rozvoje mést?

- Co miZe délat uméni v kontextu rozvoje mést?

Ted'se vratime k otdzce funkce uméni: Jak jsem jiZ uved|,
umeéni ma dalsi funkci, kterd presahuje hranici vytvarného
trhu. Zdrover chci podat Zadost o shromazdovani kritického
umeéni (dokonce lépe, pokud jde o osobni zdjem a presvédceni
spise neZ jen o zvyseni divéryhodnosti spolec¢nosti). Kriticti
umélci tvrdi, Ze uméni md funkci nefungujici v ramci
parametrd, které v soucasnosti ovlddaji nasi spolecnost
neoliberdlné ovlddanou spolecnost. Uméni musi zachovat
svou nezdvislost, aby fungovalo jako (nekomercialni)
prebytek ve spolecnosti - pfebytek bez tusudku ekonomickymi
kritérii a vysledky. Jinak uméni ztrdci jedinecnou a kritickou
roli, kterou hraje ve spolecnosti. Pokud by umélecké dilo
podridilo svou funkci jen pro ucely ridicich zajmda, nebylo by to
uZ umeéni. To miZe byt povaZovdno za utopickou perspektivu,
protoZe uméni je samoziejmé také soucdsti systému. A vime,
jak rychlé uméni miZe byt vyuZito marketingovymi
kampanémi. Otdzka proto zni: Jak miZe uméni prevzit silnou
funkci v méstském a spolecenském vyvoji, aniZ by bylo
pfisouzeno za ucelem vytvdreni kapitdlu pro lidi a spolecnosti,
které jiZ jsou v moci?

3.2 LEGITIMACNOST / HODNOCENI / DOPAD

Klicovou otdzkou soucasnych uméleckych urbanistickych
postupli je otdzka, jak hodnotit jeji dopad a tim legitimizovat
financovdni. To znamend, Ze se rozlisuje mezi vnitini
hodnotou uméleckého projektu (pro ucastniky, ucastniky a
autory) a hodnotou, kterou Ize proddvat na politické urovni.
Vnitfni hodnota je velmi obtiZnd. Zda se, Ze to mad za ndsledek
jeste vetsi diraz na umélecké a umélecké postupy zvysujici
trzni hodnotu urcitého majetku. Ocekdvdni definovatelnych
vysledki v kontextu Spojenych statd jiZ bylo zminéno.
Nicméné americké "standardy" analyzy, jako jsou napriklad
priklady osvédcenych postupd, stdle castéji vytvareji tén iv
Evropé, zejména pfi diskusich o rozsahlych projektech rozvoje
mést a regiond, které zahrnuji uméni. Nové vyrazy, jako je
tvardi trZzni tvorba a odolnost mést, jsou neustdle hdzet,
spojeny s vyhozenymi pojmy, jako je udrZitelnost. Patrdni po
"nejlepsi praxi" zustavd. Ale co je nejlepsi praxe a jaké jsou
podminky pro to? Je to opravdu tak snadné a md dokonce
smysl propojit jeden projekt, ktery znamend mnoho dalsich?
Jak miZeme odolat jednoduché kategorizaci?



Can we find ways to describe the parameters of the context in
new narratives, narratives that could expand visions rather
than limit them? Planning authorities and city governments
need to accept the fact that the engagement addressed in
this publication, one in which manifold projects have a voice,
is based on the unique dedication of the people involved. At
the same time that | am arguing for "learning from other
contexts", | want to emphasize that this must not be
confounded with best practice. Best practice precludes the
abyss of generalization, of creating a model intended to serve
for others. No single situation can serve as a model in general
terms, {55} as it would run the danger of reverting to
conventional urban planning. On the contrary, each situation
requires an in-depth analysis of (possibly hidden) existing
potential. This potential can be used to form a concept that
employs new methods and strategies, some of which | will
present below. The quest for best practice also infers a clear
definition of success and failure. But who defines "success"
and "failure"? In whose interests? Under which circumstances
can failure become a productive force? The current zero-
growth economic situation (whereas the internationally
dominant economy still adheres to market dictates of growth
as being the only driving factor behind creating economic
strength) could be seen as marking the end of common
parameters for defining "success" and "failure"— categories
that have been reduced to the economic aspect. This offers a
chance to redefine the "function" of art and also the question
of function in urban design and urban planning on a broader
scale. The degrowth concept and debate is an important
source of empowerment for artists and urban practitioners,
and vice versa. Failure (in terms of economic growth) could
thus become a productive force for new values and The ways
that they are discussed by degrowth movements.
Evaluation—For Whom and In Whose Interest?

In her Manifesto of Possibilities (2007), Sophie Hope states:
"Evaluation should be integral to the process, embedded
from the beginning, providing productive suggestions as a
qualitative tool and NOT a preemptive check-list."{56} Here, it
is important to point out the differing contexts of the UK and,
for example, Austria. Whereas the UK is more similar to the
U.S. in terms of using evaluation to compare funding and
investment results, Austria is quite reluctant to carry out this
type of evaluation. From a U.S. or UK perspective, this could
be considered failure. However, | think that this refusal to
reduce art and artistic practices in order to analyze their
function for a certain purpose contributes to maintaining the
potentially independent role of art. Austria has a broad range
and growing number of public art programs in cities as well
as in the provinces, {57} but a comprehensive evaluation of
these

55 This is why it is important to consider that the range of
projects presented in this publication must not be considered

MdaZeme najit zpusoby, jak popisovat parametry kontextu v
novych pribézich, pribéhy, které by mohly spisSe rozsifovat vize
neZ je omezovat? Pldnovaci ufady a méstské viady musi
prijmout skutecnost, Ze angaZovanost resend v této publikaci,
Vv niZ se projevuji rozmanité projekty, je zaloZena na
jedine¢ném odhodldni zicastnénych osob. Soucasné se
hdddam o "uceni z jinych kontextu", chci zddraznit, Ze to nesmi
byt zmateno nejlepsi praxi. Nejlepsi praxe vylucuje propast
generalizace, vytvofeni modelu, ktery ma slouzit druhym.
Zddnd situace nemiize obecné slouZit jako model {55}, nebot
by hrozilo, Ze se vrdti ke konvencnimu urbanistickému
pldnovani. Naopak, kaZdd situace vyZaduje hloubkovou
analyzu (pfipadné skrytého) existujiciho potencidlu. Tento
potencidl Ize vyuZit k vytvoreni konceptu, ktery vyuZiva nové
metody a strategie, z nichZ nékteré predstavuji nize. Patrani
po osvédcenych postupech také vyvozuje jasnou definici
uspéchu a neuspéchu. Ale kdo definuje "uspéch" a "selhani"?
Ve kterych zdjmech? Za jakych okolnosti se miiZe selhdni stat
vyrobni silou? Soucasnd hospoddrskad situace s nulovym
ristem (zatimco mezindrodné dominantni hospodarstvi stdle
drZi trzni diktaty ristu jako jediny hnaci faktor, ktery vytvari
ekonomickou silu) Ize povaZovat za oznacovadni konce
spolecnych parametri pro definovdni "uspéchu" a "selhdani" -
kategorie, které byly omezeny na ekonomicky aspekt. To
nabizi Sanci znovu definovat "funkci" uméni a také otdzku
funkce v urbanistickém designu a uzemnim pldnovdni v Sirsim
meéfritku. Degrowth koncept a debata jsou duleZitym zdrojem
posileni pro umélce a praktiky mést a naopak. Neuspéch
(pokud jde o hospoddrsky rust) by se tak mohl stat vyrobni
silou pro nové hodnoty a zpuisoby, jimiZ jsou diskutovdny
degeneracnimi pohyby.

Hodnoceni - pro koho a v ¢em je zdjem?

Ve svém sdéleni o moZnostech (2007) Sophie Hope fikd:
"Hodnoceni by mélo byt souldsti procesu, ktery je od zacdtku
zaloZen, poskytovat produktivni ndvrhy jako kvalitativni
ndstroj, a nikoliv preemptivni kontroini seznam." {56} Zde je
je dilezZité zdiraznit odlisné kontexty Spojeného krdlovstvi a
napriklad Rakouska. Vzhledem k tomu, Ze Spojené krdlovstvi
je vice podobné Spojenym statum, pokud jde o vyuZiti
hodnoceni pro porovndni vysledk( financovdni a investic,
Rakousko je docela zdrdhavé provddét tento typ hodnoceni. Z
pohledu USA nebo Spojeného krdlovstvi by to mohlo byt
povaZovdno za selhdni. Domnivam se vsak, Ze toto odmitnuti
sniZit umélecké a umélecké postupy za ucelem analyzy jejich
funkce pro urcity ucel pfispiva k udrZeni potencidlné nezdvislé
role uméni. Rakousko md Siroké spektrum a rostouci pocet
verejnych uméleckych programu ve méstech iv provinciich,
{57} ale komplexni hodnoceni téchto

55 Z tohoto divodu je dileZité mit na zreteli, Ze rozsah
projekti uvedenych v této publikaci nesmi byt zohlednén jako



as examples of best practice. Instead, they aim to trigger
associations with delving into current urban issues and the
diverse ways artists and urban practitioners respond to, or
challenge, the specific context.

56 Sophie Hope, Mongesfo of Possibilities,
http:llsophiehope.org.uk/ projects/

57 Public Art Lower Austria has main-tained its crucial
agenda to confront small towns In the region of Lower
Austria with contemporary art of the highest level
(www,publicart,at), a very innovative approach that director
Katherina stets has been abte to pursue for over 20 years
now. Public Art Styria has developed a profile with a special
emphasis on involving art addressing community
development and regional concerns (vwww.publicartat). The
Festival of Regions in Upper Austria is A biennial regional
festival dedicated to developing art and art projects in close
collaboration with the population (www.fdr.at). In addition
to the existing public art programs in cities and regions, a
new regional festival was founded in 2008, the Styrian
regionale, which ended in 2012.

58 14,itsesch, Christian/Rode, Philipp/Vianschura, Bettina:
Kunst mach( Stadt7I Study for the City of Vienna, 2008.

59 The name was criticized from the very beginning for being
a direct reference to the gentrification process in Soho, New
York.

60 The last remnants of the legacy of the 'Red Vienna" era
(t920s) left in the vocial-democratic consciousness are
somehow still present in public awareness. However, this
remaining public awareness is in danger of being completely
extinguished. since current (urban planning) policies are
increas-ingly based on rieotiberai agendas, even in Vienna.
6l For more examples see the projects in this publication and
on www.urben-rnetters.org

projects has not yet been undertaken at this point in time.
The study Kunst rnacht Stodtr? by KubeschfRode/Wanschura
{58} examined the impact of Vienna's Soho in Ottakring art
festival (founded in 1999 by artist Lila Schnei-der) on the Soho
district's identity and could be considered a first step in that
direction. However, this study—and all other studies—must
be critically examined in terms of whom it is meant to serve.
in this case, the goal was to investigate how the Soho in
Ottakring{59} experience could serve as an example for
implementing art to revalue certain areas of the city, In the
context of Vienna, this does not necessarily mean
gentrification (at least not on the same scale that other cities
have experienced it), since the structures are too complex.
{60} Therefore, one must be even more aware of the danger
of transferring initiatives like Soho in Ottakring to other
urban contexts, as it could easily result in gentrification. If
evaluation were to be used to legitimize investments in art,
the artistic concerns and quality of taking a stand—against

priklady osvédcenych postupd. Misto toho usiluji o to, aby se
sdruZili s tim, Ze se budou soustredit na aktudlIni problémy
meést a riiznorodé zplsoby, jak umélci a urbanisté reaguji na
specificky kontext nebo napadaji je.

56 Sophie Hope, Mongesfo o moZnostech, http:
lIsophiehope.org.uk/ projects /

57 Verejné uméni Dolni Rakousko udrZovalo svij klicovy
program pro konfrontaci malych mést V regionu Dolniho
Rakouska se souc¢asnym uménim na nejvyssi drovni (www,
publicart, at) byl velmi inovativni pfistup, ktery reditel
Katherina Stetsovda sleduje jiZ vice neZ 20 let. Verejné uméni
Stajersko vyvinulo profil se zvldstnim dirazem na zapojeni
uméleckého zaméreni na rozvoj komunity a regiondini zajmy
(vwww.publicartat). Festival region(i v Hornim Rakousku je
kaZdorocni regiondini festival zamérfeny na vytvarné a
umélecké projekty v uzké spoluprdci s obyvatelstvem
(www.fdr.at). Kromé stdvajicich verejnych uméleckych
programi ve méstech a regionech byl v roce 2008 zaloZen
novy regiondlni festival, Styrsky region, ktery skoncil v roce
2012.

58 14, jeho, Christian / Rode, Philipp / Viansura, Bettina:
Kunst mach (Stadt7! Study for the City of Vienna, 2008.

59 Jméno bylo od poédtku kritizovdno za pfimy odkaz na
gentrifikacni proces v Soho v New Yorku.

60 Posledni zbytky dédictvi "éry cervené videriské" (t920s),
které zistaly ve védomé-demokratickém védomi, jsou stdle ve
verejném povedomi, ale toto zbyvajici verejné uvédomeéni
hrozi uplnym zmarenim. pldnovani) politiky jsou stdle vice
zaloZeny na agenddch rectiny, dokonce i ve Vidni.

6/ Dalsi priklady naleznete v projektech v této publikaci a na
www.urben-rnetters.org

projekty nebyly v tomto okamZiku provedeny. Studie Kunst
rnacht Stodtr? od KubeschfRode / Wanschura {58}
prozkoumal vliv videfiského Soho na uméleckém festivalu
Ottakring (zaloZeny v roce 1999 umélkyni Lila Schnei-der) na
totoZnost okresu Soho a mohl byt povaZovdn za prvni krok v
tomto sméru. Nicméné tato studie - a vSechny ostatni studie -
musi byt kriticky zkoumdny, pokud jde o to, komu md slouZit.
v tomto pripadé bylo cilem zkoumat, jak miZe zkuSenost
Soho v Ottakringu [59] slouzZit jako priklad k tomu, aby
umélecké dilo pretavilo nékteré oblasti mésta. V kontextu
Vidné to nutné neznamenda gentrifikaci (alesporn ne ve
stejném meéfritku, jaké ji zaZily dalsi meésta), protoZe struktury
jsou prilis sloZité. {6o} Proto je treba si jesté vice uvédomit
nebezpeci prendseni iniciativ, jako je Soho v Ottakringu, do
jinych méstskych kontextd, protoZe by to mohlo snadno
vyustit v gentrifikaci. Pokud by mélo byt hodnoceni pouZito k
legitimizaci investic do uméni, uméleckych zajma a kvality
pfijeti stand-by dominantni zdjmy nebo jinak - by byla
ohroZena. Vzhledem k tomu, Ze jsme tak zvykli na to,



dominant interests or otherwise—would be endangered.
Since we are so used to adhering to the fulfillment of the
quest to judge by quantity (of visitors) rather than discussing
the quality of the experiences of individuals—something that
cannot be measured by mainstreamed questionnaires—we
need to shift the criteria of evaluation. How could one
measure the value of a peaceful and inspiring community
living together? Can these qualities be reduced to a figure?
Or is it not rather the multitude of individuals who contribute
to a vital and diverse community, with their often unwanted
various social or cultural backgrounds? Counteracting linear
Inputeoutpur evaluations is usually based on a need to claim
other values, where artistic knowledge and research would
be fruitful and highly important: to develop new ways of
appreciating the quality of personal experience and the
communication processes that are enabled by artists,

4 TOOLS, TACTICS, AND STRATEGIES

Many artistic urbanism groups, including stealth (Belgrade),
MUF (London), atelier d'architecture autog6rde (Paris),
transparadiso (Vienna), Teddy Cruz (San Diego), Stalker
(Rome), and Ala Plastica (Buenos Aires) {6f} have developed
specific tools and/or urban strategies for engaging, on
various levels, irl long-term, socially oriented urban
development processes that can react to rapidly changing
parameters and incorporate the expertise of artists and
urbanists on an equal level. Many artists, sociologists,
activists, theorists, urban researchers, and people from other
fields have been operating in transdisciplinary roles in
manifold collaborations pursuing similar goals, in spite of the
significance, their tools and strategies have not yet been
analyzed in depth or extracted as methodologies. This is one
of the reasons why we have compiled the urban-matters.org
database, which will be expanded by an analysis of each
specific project's context, problems, and methods in the next
step.

would now like to introduce the tools and strategies of direct
urbanism ()mainly exemplified by two of our projects,
"Paradise Enterprise" and "The First World Congress of the
Missing Things") together with the new role of "urban
practitioners", who attempt to shift dominant decision-
making and conventional methods of planning towards an
open-ended process that respects and makes use of the
specific social, societal, political, and economic conditions of
a situation. The goal of the urban practitioner is to create a
situation that enables local residents, politicians, and
decision-mak-ers to continue with a process once started,
providing assistance only when needed. Through its fluidity,
this role can assume a position suited to a specific moment in
time and to the needs of the people involved.

The role may switch from that of an "educator"” (although not
labeled as such) to a citizen, to a professional—according to

abychom se naplnili hleddnim kvantitativné (ndvstévniku),
neZ abychom diskutovali o kvalité zkusenosti jednotlivci -
néco, co nelze mérit pomoci hlavnich dotaznikd - musime
posunout kritéria hodnoceni. Jak Ize mérit hodnotu

tyto vlastnosti sniZit na Cislo? Nebo nejde spise o mnoZstvi
jednotlivcd, kteri prispivaji k Zivotnimu a rozmanitému
spolecenstvi s jejich ¢asto neZddoucimi réiznymi socidlnimi Ci
kulturnimi zazemimi? Postihovadni linedrnich hodnoceni
Inputeoutpur je obvykle zaloZeno na potrebé uplatnit dalsi
hodnoty, kdy umélecké poznadni a vyzkum by byly plodné a
velmi ddlezité: vyvinout nové zplsoby, jak zhodnotit kvalitu
osobnich zkusenosti a komunikacnich procesd, které umélci
umoznuji,

4 _TOOLS, TAKTIKA A STRATEGIE

Mnoho uméleckych urbanistickych skupin, véetné stealth
(Bélehrad), MUF (Londyn), atelier d'architektura autog6rde
(Pariz), transparadiso (Videri), Teddy Cruz (San Diego), Stalker
v Rimé a Ala Plastica (Buenos Aires) 6f} vyvinuly specifické
ndstroje a / nebo méstské strategie pro zapojovdni na
raznych drovnich irl dlouhodobych socidlné orientovanych
meéstskych rozvojovych procesd, které mohou reagovat na
rychle se ménici parametry a zaclenit odbornost umélci a
urbanistd na rovnocenné urovni. Mnoho umélcd, sociologd,
aktivisti, teoretikl, méstskych badatel( a lidi z jinych obort
plsobilo v transdisciplindrnich rolich v rozmanitych
spoluprdci, které sleduji podobné cile, navzdory vyznamu,
jejich ndstroje a strategie jesté nebyly podrobné analyzovdny
nebo vycerpdny metodologii. To je jeden z diivodd, pro¢ jsme
sestavili databdzi urban-matters.org, kterd bude rozsifena
analyzou kontextu, problémi a metod konkrétniho projektu v
dal$im kroku.

by nyni chtéli predstavit ndstroje a strategie pfimého
urbanismu (), jejichZ prikladem jsou dva z nasich projekti
"Paradise Enterprise" a "Prvni svétovy kongres o chybéjicich
vécech"), spolecné s novou tlohou "méstskych praktik", kteri
pokus o presun dominantnich rozhodovacich a konvencnich
metod pldnovdni smérem k otevienému procesu, ktery
respektuje a vyuZiva specifické socidlni, spolecCenské, politické
a ekonomické podminky situace. Cilem praktického Iékare je
vytvorit situaci, kterd umoZni mistnim obyvatelum, politikiim
a rozhodovateliim, aby pokracovali v procesu, jakmile zacali,
poskytovat pomoc pouze v pripadé potreby. Prostrednictvim
své plynulosti miZe tato role prevzit polohu prizplsobenou
konkrétnimu okamZiku a potfebdm zucastnénych osob.

Role se miiZe zménit z "pedagoga" (i kdyZ neni oznacena jako
takovd) obcanovi, odbornikovi - podle poZadované oblasti



the field or specific situation required. It is important to note
that the critical voice of the urban practitioner never waives,
always defending the independence of artistic strategies and
of art that questions societal conditions. The outstanding
potential of the urban practitioner is to be both the "other"
and the "self", to act from inside—yet pretend to operate
from outside the system (as needed according to the
circumstances), to switch roles, to be discrete and overt, to be
unpredictable. This strategy of disguise was exemplified by
Michel de Certeau as "le peruque" (the wig){62} when
addressing traditional working conditions in a factory. Paul
Rajakovics writes about how we can also make use of other
terms, tactics, and strategies introduced by de Certeau,
explaining how we can adapt and employ them for current
urban issues. {63} The recurrent use of military terminology
by participants when describing current urban practices in
the above-mentioned conference on "The Role of Artists &
the Arts in Urban Resilience" (Baltimore, 2014) became a
topic in itself during one discussion. {64} It was also pointed
out that no one had mentioned the word avant-garde as
being a forerunner among military terms crucial to the art
context. Could this "missing word" indicate the necessity to
have the courage to reclaim the new function of art as being
avant-garde? This is in the sense of using the
underrecognized position of being on the fringes of society to
ask crucial questions concerning society—and to believe in
their potential to actually have an effect. Is this a current
potential role of the non-outspoken revolutionary who comes
to terms with the fact that we are all part of the system—and
that we thus need to challenge it from the inside (as de
Certeau suggested with his strategy of the peruque),
counteracting it with the means we have at hand? Could
artistic strategies of this kind become a different kind of
activism?

4.1 ARTISTIC URBANISM STRATEGIES What follows are
examples of artistic urbanism strategies (based on our, i.e.
transparadiso's work) that can contribute to a new
methodology of an open-ended process for urban
development, Many of them are inter- connected and can be
employed and interpreted in ever-new permutations.
Unlearning

Unlearning means forgetting imaginary and actual barriers;
leaving bias behind and evolving beyond the experiences and
the roles we have assumed, since they often result in self-
censorship and prevent openness towards new methods and
processes from surfacing. Unlearning claims an "artistic state
of exemption", thus enabling us to free ourselves from any
assumed expectations we are accustomed to acting in
accordance with.{65}

62 See Mich& de Certeau. The Practice of Everyday Life,
1984; L'invention du quotidien. Vol. 1, Arts de faire, 1980.

nebo konkrétni situace. Je dileZité poznamenat, Ze kriticky
hlas praktického lékare se nikdy nevzdavd, vzdy brani
nezavislost umeéleckych strategii a uméni, které zpochybnuje
spolecenské podminky. Vyjimecny potencidl praktického
lékare v méstském prostredi je byt jak "jinym", tak i
"vlastnim", jednat zevnitr - presto predstirat, Ze plisobi mimo
systém (podle potreby podle okolnosti), zménit roli, byt
diskrétni a zjevné, byt nepredvidatelny. Tato strategie
prevleceni byla pfikladem Michel de Certeau jako "le
peruque" (paruka) {62} pfi reseni tradicnich pracovnich
podminek v tovdrné. Paul Rajakovics pise o tom, jak miZeme
také vyuZit jinych termind, taktik( a strategii zavedenych
spolecnosti de Certeau a vysvétlit, jak je miZeme prizplsobit
a vyuZivat pro souc¢asné méstské otdzky. {63} Opakované
pouzivdani vojenské terminologie ucastniky pri popisu
soucasnych méstskych postup( na vyse zminéné konferenci
"Role umélct a uméni v méstské odolnosti" (Baltimore, 2014)
se stalo tématem samo o sobé béhem jedné diskuse. {64}
Také bylo poukdzdno na to, Ze se nikdo nezminil slovo
avantgarda jako predchidce mezi vojenskymi vyrazy, které
jsou rozhodujici pro kontext uméni. Mohlo by toto "chybéjici
slovo" naznacovat nutnost mit odvahu ziskat novou funkci
uméni jako avantgardni? To je ve smyslu vyuZivdani
nepoznaného postaveni, Ze je na okraji spole¢nosti, aby
poloZil zasadni otdzky tykajici se spolec¢nosti - a véfil v jejich
potencidl skutecné mit vliv. Je to souc¢asnd potencidlni uloha
nevyvrdceného revoluciondre, ktery se vyrovndvd se
skutecnosti, Ze jsme vsichni soucdsti systéemu - a Ze je tedy
musime zpochybnit zevnitr (jak navrhoval de Certeau svou
strategii peruky ), a to s prostredky, které mame k dispozici?
Mohly by se umélecké strategie tohoto druhu stdt jinym
druhem aktivismu?

4.1 UMELECKE STRATEGIE URBANISMU Ndsleduji pfiklady
strategii uméleckého urbanismu (zaloZenych na nasi
transparadisové prdci), které mohou prispét k nové metodice
otevreného procesu rozvoje mést. Mnoho z nich je vzajemné
propojeno a Ize je vyuZit a interpretovdno v stdle novych
permutacich.

Unlearning

Unlearning znamend zapomenout na imagindrni a skutecné
bariéry; coZ zanechdvd zaostalost a vyviji se nad ramec
zkusSenosti a roli, které jsme predpoklddali, nebot ¢asto vedou
k autocenzura a brdni otevienosti viici novym metoddm a
procestim z povrchovych uprav. Unlearning tvrdi "umélecky
stav vyjimky", coZ nam umoZzriuje osvobodit se od jakychkoli
predpokladanych ocekdvani, které jsme zvykli jednat v
souladu s. {65}

62 Viz Mich & de Certeau. Praxe kaZzdodenniho Zivota, 1984;
L'vyndlez du quotidien. Vol. 1, Arts de faire, 1980.



63 See Das kEinstleristhe Handein in einer neuen Praxis -
,Urban Practitioners" by Paul Rajakovics, pp. 134 ff.

64 "Transatlantic Symposium. The Role of Artists & the Arts
in Urban Resil-ience", organized by Wilfried Eckstein, Goethe
Institut, Washington D.C., May 31-June 1, 2014, MICA,
Baltimore.

65 The first time we employed unlearning as a strategy was
in Valparaiso (Chile, 20 01) for the "close® urbano" project, in
which we developed an urban game for involving residents,
city administrators, and government officials, We invited
them to produce their wishes for the urban realm be-yond
conventional categories of urban planning. In this way,
unlearning is also closely related to the production of desires.
Through this. we freed not only ourselves from
presumptions, but also freed everyone involved. The
expertise was attributed equally to all the partici-pants
involved—no matter what back-ground, an aspect we
consider intrinsic to unlearning.

-+ Shifting roles

Shifting roles is closely connected to unlearning. It is a
strategy that can be used in two types of situations: from the
outside, in order to set the preliminary tenor of a project, and
during the course of a project:

1—Shifting roles is a method of creating new narratives,
possibly even new roles, such as "actors". {66} This strategy
can also refer to the technique of the "pereque" (see de
Certeau). Irt certain contexts, it is more viable for an artist to
act from the position of an urban planner, a developer, a
social agent, or an activist—fulfilling whatever the person vis-
a-vis might consider to be a "professional”.

2—Roles are switched according to the require-ments of the
process—regardless of the role in which a person has been
trained: from the "artist", who is usually not taken very
seriously (often even seen as a 'crazy person"), the
"negotiator" (a professional), the "architect/planning expert"
(who understands the interests of developers), and many
more.

66 See, 6.9, the project ?KT by osservetorio
urbanailungornave.

67 See "Park Fiction' (Hamburg, Germany) by Christoph
Schlifer and Cathy Skeane, which has become the "mother of
production of desires'.

68 For the exhibition "Talking Cities" (2006), curated by
Francesca Ferguson,

69 At the same time the strawberry fields are a signifier of
manual labor being regarded as an unaffordable good due to
high labor costa in central Europe and thandot a oi.itsourced
to big strawberry plantations such as those in Spain, which
are harvested by immigrant or migrant workers.

63 Viz Das kEinstleristhe Handein in einer neuen Praxis -
"Meéststi praktici" Paul Rajakovics, str. 134 a dalsi. 63 Viz Das
kEinstleristhe Handein in einer neuen Praxis - "Méststi
praktici" Paul Rajakovics, str. 134 a dalsi.

64 "Transatlantické sympozium: Role umélcii a uméni v
oblasti méstské resilience", poradané Wilfriedem Ecksteinem,
Goethe Institut, Washington D.C., 31. kvétna - 1. Cervna 2014,
MICA, Baltimore.

65 Poprvé jsme poulZili strategii v oblasti Valparaiso (Chile, 20
01) pro projekt "close ° urbano", ve kterém jsme vytvorili
méstskou hru pro zapojeni obyvatel, sprdvci mésta a
vlddnich urednikd. vytvareji své prani pro méstskou sféru,
kterad jsou konvencnimi kategoriemi méstského planovani.
Timto zplsobem se unlearning také tizce souvisi s vyrobou
Zddosti. Prostfednictvim toho. osvobozovali jsme nejen
predpoklady, ale také osvobodili vSechny zucastnéné strany.
Odbornost byla pripsdna stejnym zplsobem vsem
zucastnénym ucastnikim - bez ohledu na to, co je v pozadi,
co? je aspekt, ktery povaZujeme za neoddélitelny.

- + Posunuti roli

Presunuti roli je uzce spojeno s unlearningem. Jednd se o
strategii, kterd muZe byt pouZita ve dvou typech situaci:
zvenku, s cilem stanovit pfedbézny termin projektu a béhem
projektu:

1-Shifting role je metoda vytvdreni novych pribéhd, mozZnd i
novych roli, jako jsou "herci". {66} Tato strategie miZe také
odkazovat na techniku "pereque"” (viz de Certeau). V
nékterych kontextech je umélec mnohem Zivotaschopnéjsi
jednat z postaveni urbanistického pldnovace, developera,
socidlniho agenta nebo aktivisty - splriovat to, co by ¢lovék ve
vztahu k nému mohl povaZovat za "profesiondla”.

2-role se méni podle poZadavki procesu - bez ohledu na roli,
v niZ byla osoba vycvicena: od "umélce", ktery se obvykle
neberd velmi vdzné (Casto se dokonce povaZuje za
"bldznivého ¢lovéka" ), "vyjednaval" (odbornik), "architekt /
planovaci expert” (ktery chdpe zdjmy vyvojari) a mnoho
dalsich.

66 Viz 6.9, projekt KT osservetorio urbanailungornave.

67 Viz "Park Fiction" (Hamburk, Némecko) od Christoph
Schlifer a Cathy Skeane, kterd se stala "matkou produkce
touZeb".

68 Pro vystava "Mluvici mésta" (2006), kurdtor Francesca
Fergusonovd,

69 Jahodovd pole jsou zdrovefi znamenim rucni prdce
povaZované za nedostupnou dobrou kvuli vysokym ndkladim
na pracovni silu ve stredni Evropé a thandot a oi.itsourced na
velkych jahodovych plantdzich, jako jsou ty ve Spanélsku,
které sklizi imigrant nebo migrujici pracovniky.



--e Anticipatory fiction

Anticipatory fiction takes the envisioned final outcome of a
process and assumes it has already become reality. This
conviction b&ps overcome barriers and can achieve much
more in the long run than dealing with any "expected"
difficulties. Anticipatory fiction goes beyond the production of
desires {67} or the creation of visions. It works by developing
narratives that transgress the seemingly doable, involving
poetic moments as well as introducing new values other than
that of the prevalent neoliberal governance.

In Judenburg, we simply stated that the "paradise" was
already there (in the outstanding quality of the landscape
space along the river Mur), and that it just needed to be
rediscovered and reinterpreted. However, the method of
anticipatory fiction can also be employed to move in a
completely different direction. For example, when we were
invited to develop a concept for the inauguration of Zeche
Zollverein Essen (Germany) as a design space,{68} we
proposed Plan B. Plan B was a project anticipat-ing
dependence on Russian energy supplies, the incalculable
costs for consumers that go with this, and the growing
problematic of Central Europeans (especially retired people)
not being able to afford heating anymore. Plan B proposed to
make use of a recently closed surface coal field in Kaflach,
Austria, by opening it up for "coal picking", This was a
reference to the self-picking strawberry fields that are
enjoying growing success in Austria, since this voluntary
'manual labor" offers immediate pleasure as a pastime.{69}
The Plan B project proposal was dismissed by the curator as
being "cynical"—but the following year the Upper Austrian
Regional Exhibition offered "coal picking" as an exhibition
event, without addressing any further complex set of
problems that go with it. Our critical anticipated fiction had
thus been overruled by mere entertainment at a different
venue.

Planning Unplanned
Shifting the context

Similar problems often arise in different cultural, societal, and
political contexts. We can learn from these contexts and look
at the means, methods, and tools they produced, to expand
our vision and produce ideas beyond what our imagination
usually perceives as doable (a limitation that often can lead
to self-censorship). Voices from the outside are important. It
is crucial to not assume that all solutions are at hand, but
instead to refer to other situations with similar problems and
challenges to find modes of coping that may seem impossible
to apply to a different situation. Shifting the context allows
the commissioning party to draw their own conclusions
rather than pretending to have a solution at hand.

e Anticipacni fikce

Anticipacni fikce prebird ocekdvany konecny vysledek procesu
a predpoklddd, Ze se jiZ stala realitou. Toto presvédceni
prekondvad prekdzky a mizZe v dlouhodobém vyhledu
dosdhnout mnohem vice nez resit jakékoliv "ocekdvané”
potiZe. Anticipacni fikce presahuje tvorbu Zddosti {67} nebo
vytvdreni vizi. Funguje tim, Ze vyviji pfibéhy, které prekondvaji
zddnlivé uskutecnitelné, zahrnujici poetické okamZiky, stejné
jako predstaveni novych hodnot jinych, neZ je tomu v pripadé
prevlddajici neoliberdlni spravy véci verejnych.

V Judenburgu jsme jednoduse uvedli, Ze "rdj" byl jiZ v této
krajiné (ve vynikajici kvalité krajinného prostoru podél reky
Mur), a Ze prdvé potreboval byt znovu objeven a nové
vyloZen. Avsak metoda predbézné fikce muZe byt také pouZita
k pohybu v uplné jiném sméru. Napfriklad, kdyZ jsme byli
pozvdni k vytvoreni konceptu pro inauguraci projektu Zeche
Zollverein Essen (Némecko) jako designového prostoru {68},
navrhli jsme pldn B. Plan B byl projekt, ktery pfedpokladd
zavislost na ruskych dodavkdch energie, nevypocitatelné
ndklady spotrebiteld, které s tim pfichdzeji, a rostouci
problém stredoevropskych (zejména dichodcu), kteri jiz
nemohou dovolit vytdpéni. Plan B navrhl vyuZivani neddvno
uzavreného povrchového uhelného pole v Kaflachu v
Rakousku tim, Ze ho otevrel pro "uhelné vychystdvani”. Toto
bylo odkaz na samonosné jahodové pole, které se tési
rostoucimu uspéchu v Rakousku, protoZe tato dobrovolnd
"manudlini prdce" nabizi okamZité potéseni jako zdbavu. {69}
Ndvrh kurzu B byl kurdtorem zamitnut jako "cynicky", ale v
ndsledujicim roce regiondlni vystava Horni Rakousy nabidla
"ubirdni uhli" jako vystavni akci, bez resit jakykoli dalsi sloZity
soubor problémi, které s nim pfichdzeji. Nase kritickd
ocekdvand fikce byla proto potlacena pouhou zdbavou na
jiném misté.

Planovani Neplanovdno
Presunuti kontextu

Podobné problémy Casto vznikaji v riiznych kulturnich,
spolecenskych a politickych kontextech. MiZeme se z téchto
kontextu naucit a podivat se na zplisoby, metody a ndstroje,
které vytvareji, rozSifovat nasi vizi a vytvdaret myslenky, které
mimo nase predstavy obvykle pfipadaji jako realizovatelné
(omezeni, které casto miZe vést k autocenzura). Hlasy
zvnéjsku jsou dileZité. Je velmi dileZité nepredpoklddat, Zze
jsou k dispozici vsechna reseni, ale misto toho se odkazovat
na jiné situace s podobnymi problémy a problémy, které by
mohly najit zptsoby zvlddani, které se mohou zddt nemozné
aplikovat na jinou situaci. Pfesunuti kontextu umoZriuje
ucastnikovi, aby si nakreslil své vlastni zaveéry, neZ aby
predstiral, Ze ma k dispozici resen.



The artistic strategy of drawing on the concept of a congress
as an established format for generating knowledge by people
on-site, accepting them as The experts, was initially
developed for the "First World Congress of the Missing
Things" (Baltimore, June 2014), and was then reinvestigated
as an artistic method and adapted for the "Second World
Non-Congress", which took place at Aspern Lake City in
Vienna in November 2014. The method of shifting the context
from a shrinking city to a growing city obviously meant that
conditions could not be compared. The chosen setting, artistic
means, and procedures employed in Vienna were completely
different, yet the two congresses had in common that they
generated unexpected, yet specific, future perspectives.

Umeélecka strategie ¢erpdni z konceptu kongresu jako
zavedeného formatu pro vytvadreni znalosti lidmi on-site,
prijal je jako odbornici, byl zpocdatku vyvinut pro "prvni
svetovy kongres o chybéjicich vécech" (Baltimore, Cerven
2014), a byl pak reinvestigated jako uméleckd metoda a
prizptsobeny pro "druhy svét non-Congress", kterd se konala
v Aspern Lake City ve Vidni v listopadu 2014. Metoda
pfemény kontextu ze zmensujiciho se mésta na rostouci
mésto samozrejmé znamenalo, Ze podminky nemohou byt
srovndvany. Zvolené prostredi, umélecké prostredky a
postupy pouZivané ve Vidni byly zcela odlisné, presto mély
dva kongresy spolecné, Ze vytvarely neocekdvané, avsak
specifické, budouci perspektivy.




-+ Dialog and polylog

Bringing people with contradictory interests together as
active participants and offering situations for them to
communicate requires the construction of non-hierarchical
discussion situations. These new situations and encounters on
an eye-to-eye level can facilitate the leaving behind of
familiar territories. It still needs to be carefully investigated in
which situations activist strategies are more powerful for
change—or when it is conducive to provide situations for
engaging people in a communication process on an equal
level. Too often, the greatest obstacles to change are
language and social barriers between the various
backgrounds, fields, and experiences. Artistic procedures can
offer a language and setting to communicate across diverse
interests, and thus overcome confrontational oppositons and
presumptions of non-understanding.

Expanding the context

Oftentimes the problem stated by the commission-ing party
needs to be reconsidered from a broader perspective in order
to arrive at the core of the problem. In the "Commons Come
to Liezen" protect, transparadiso expanded the context from
the matter of empty ground floor areas to questioning the
spatial politics of the municipality, which had purchased
property from farmers in order to build a huge outlying
shopping area, thus draining consumption from the city
center. Therefore, transparadiso reintroduced the aspect of
the "commons" (based on the town park, an orchard still
functioning as commons, even though this aspect had been
forgotten in the public awareness) and discussed the
complexity of how new economic practices and communities
acting together could contribute to a new understanding and
an assumption of responsibility for the well-being of the town
that goes beyond personal economic interests,

—* Research through practice

It is not possible to develop new tools, strategies, and
techniques through theory alone, they need to be used and
tested in direct situations, The challenge is that there is no
predefined ground or outcome. The direct experience and the
parallel analysis reflect back on developing the next steps for
the concrete situation while continuing to develop and shape
the dialog between theory and research. This ping-pong
process requires openness from all people involved, including
the divesting of conventional concepts of what research is.
Research through practice can be considered a method of
artistic research. Unlike conventional scientific research
methods, {PO} the goal of employing research through
practice is not to achieve a quantifiable measurement of
results.

- + Dialog a polylog

Privést lidi s protichiidnymi zdjmy spolecné jako aktivni
ucastnici a nabizet jim situace pro komunikaci vyZaduje
vystavbu nehierarchickych diskusnich situaci. Tyto nové
situace a setkdni na urovni o¢i mohou usnadnit zanechadni
poznatki o zndmych tzemich. Musi byt peclivé prozkoumdno,
v jakych situacich jsou strategie aktivistu silnéjsi pro zménu -
nebo kdyZ je to prinosné poskytnout situace pro zapojeni lidi
do komunikacniho procesu na stejné trovni. Velmi casto jsou
nejvétsi prekdazky pro zménu jazykové a socidlni bariéry mezi
riznymi zdzemim, obory a zkusenostmi. Umélecké postupy
mohou nabidnout jazyk a prostiedi pro komunikaci napric¢
riznymi zdjmy, a tak pfekonat konfrontacni opozice a
domnénky nedorozuméni.

Rozsifeni kontextu

Casto je tfeba, aby se problém, ktery uved! komisarka,
prehodnotil z sSirsi perspektivy, aby se dospélo k jadru
problému. V radmci ochrany "Commons Come to Liezen"
transparadiso rozsifil kontext od otdzky prdzdnych prizemnich
prostor k otdzce prostorové politiky obce, kterd si od
zemeédeélch koupila majetek za ucelem vybudovdni obrovské
odlehlé ndkupni zony, ¢imZ se vycerpd spotfeba od centra
mésta. Transparadiso proto opétovné zavddi aspekt
"spolecenskych" (zaloZenych na méstském parku, ovocném
sadeé, ktery stdle funguje jako obycejny, i kdyZ byl tento
aspekt zapomenut ve verejném povédomi) a projedndval
sloZitost toho, jak nové spolecné hospoddrské postupy a
spolecenstvi pusobi spolecné miizZe prispét k novéemu
porozumeéni a prevzeti odpovédnosti za dobré Zivotni
podminky mésta, které pfesahuje osobni ekonomické zdjmy,

- * Vyzkum prostrednictvim praxe

Nelze vyvijet nové ndstroje, strategie a techniky pouze teorii,
musi byt pouZivdny a testovdny v pfimé situaci. Vyzvou je, Ze
neexistuje Zadny predem definovany divod ani vysledek.
Primé zkuSenosti a paralelni analyzy odrdZeji vyvoj dalsich
krokd pro konkrétni situaci a zdroveri pokracuji v rozvoji a
formovani dialogu mezi teorii a vyzkumem. Tento proces
ping-pongu vyZaduje otevienost od vsech zainteresovanych
osob, vcetné odvadeni konvencnich pojmu o tom, co je
vyzkum. Vlyzkum prostrednictvim praxe Ize povaZovat za
metodu uméleckého vyzkumu. Na rozdil od béZnych metod
védeckého vyzkumu, cilem {PO}, kterym je vyuZiti vyzkumu
prostrednictvim praxe, neni doséhnout kvantifikovatelného
meéreni vysledkd.



This artistic method (like the others mentioned above)
instead opens up space for unexpected knowledge through
direct experience.

70 For example, sociological research methods often drawn
upon for urban research.

—* Conflict as a productive force

We need to reconsider conflict and start develop-ing a
"culture of conflict" as a possible productive force for
changing single-minded attitudes instead of aiming to
eliminate conflict altogether. This applies especially to our
Central European culture, where openly addressing conflicts
is something that is avoided. Conflicts are pushed to the outer
edges and made invisible so as to not obstruct the comforting
feeling of well-being, which politicians, in particular, try to
convey.{71} This "forced" consensus means eliminating
differences on the surface, even though differences are what
constitutes lively urban environments. Opposing interests
need to be publicly discussed rather than arranged behind
closed doors. Artistic practices can create settings and
narratives for playing out moments of conflict and even
compelling them by using the art project as a rehearsal area
for conflicts to be acted out.

71 Recently, the right-wing Freedom Party of Austria (FPO)
requested to ban begging in the inner city tourist areas in
Salzburg and Graz instead of address-ing the underlying
issues of begging.

72 See Paul Rajakovics and Barbara Holub, "Vacancies and
Urban Reserves", in Temporary Urban Spaces: Concepts for
the Use of City Spaces, Robert Temel and Florian Haydn
(eds.), p.113-119, Birkhiiuser, 2006.

73 The concept of the Empty Field Consortium was derived
from the fact that the Aspern Lake City has not achieved its
goals of attracting institu-tions such as the Vienna University
of Technology or the Vienna University of Economics to
Aspern, institutions which would have been major carriers of
identity and stimulated a mixed use.

74 see pp. 238 ff.

Open space or "The Urban Reserve" {72}

Exempting certain areas from urban development in order to
maintain a space as an urban reserve for unplanning is a
major strategy in complementing the quest for a realized
final state solely based on a previous plan. Urban reserves
supply the potential to adjust to processes and unforeseen
changing parameters, For Beyond, a long-term urban arts
program for the new Leidsche Rijn development in Utrecht,
the Netherlands, curator Tom van Gestel embedded a
scenario called "blind spots" to highlight this potential. At
Aspern Vienna's Urban Lakeside, | proposed the Consor-tium
Freies Feld (Empty Field Consortium) project. The proposition

Tato umélecka metoda (stejné jako ostatni uvedené vyse)
misto toho otevird prostor pro necekané znalosti
prostrednictvim primého zadZitku.

70 Napriklad metodologie sociologického vyzkumu Easto
vyuZivand pro méstsky vyzkum.

- * Konflikt jako vyrobni sila

Potrebujeme prehodnotit konflikty a zacit rozvijet "kulturu
konfliktu" jako mozZnou produktivni silu, abychom zménili
jednostranné postoje misto toho, abychom se snazili zcela
eliminovat konflikty. To plati zejména pro nasi
stredoevropskou kulturu, kde se oteviené resi konflikty, je to,
ceho se vyhnout. Konflikty jsou tlaceny k vnéjsim okrajim a
cini se neviditelnymi, aby nebranily uklidriujicimu pocitu
pohody, ktery se politici snaZi zejména pfeddvat. {71} Tento
"nuceny" konsenzus znamend odstranéni rozdili na povrchu, i
kdyZ rozdily jsou to, co pfedstavuje Zivé méstské prostredi.
Opacné zajmy musi byt verejné diskutovdny spise nez
uspordddny za zavienymi dvermi. Umélecké praktiky mohou
vytvdret nastaveni a pribéhy pro hrani momentu konfliktu a
dokonce je presvédcovat pomoci uméleckého projektu jako
zkusebniho prostoru pro konflikty, které maji byt vyreseny.

71 Neddvno pravicovd Strana svobody v Rakousku (FPO)
poZddala o zdkaz prosivani v turistickych oblastech v
méstskych centrech v Salcburku a ve Styrském Hradci misto
toho, aby se zabyvala zakladnimi otdzkami Zebrani.

72 Viz Paul Rajakovics a Barbara Holub, "Vacancies and
Urban Reserves", v doc¢asnych méstskych prostorech:
Koncepty pro vyuZiti méstskych prostort, Robert Temel a
Florian Haydn (eds.), Str. 133-119, Birkhiiuser, 2006.

73 Koncepce Prazdného konsorcia byla odvozena ze
skutecnosti, Ze Aspern Lake City nedosdhlo svych cilu prildkat
instituce, jako je Videriskd technickd univerzita nebo Videriskd
ekonomickd univerzita, do Aspernu, instituce, které by byly
vyznamné nosici totoZnosti a stimulovala smiSené poulZiti.

74 viz str. 238 a dalsi.

Otevreny prostor nebo "Méstskd rezervace" {72}
Osvobozeni urcitych oblasti od rozvoje mést za ucelem
udrZeni prostoru jako méstské rezervy pro nepldnovdni je
hlavni strategii doplriujici snahu o realizaci konecného stavu
pouze na zdklade predchoziho pldnu. Méstské rezervy
poskytuji potencidl prizpisobit se procesim a
nepredvidatelnym zméndam v parametrech. Pro dlouhodoby
program méstského umeéni pro novy projekt Leidsche Rijn v
utrechtském Nizozemi kurdtor Tom van Gestel zakotvil scéndf
nazvany "slepé skvrny" tento potencidl. Ve Aspern ve Vidni
Urban Lakeside jsem navrhl projekt Consortium Freies Feld
(Empty Field Consortium). Cilem bylo nejen nechat urcitou
oblast prdzdnou (bez ohledu na to nebylo jen zanechat



was to not just leave a certain area empty (regardless of
size),{73} but to reinterpret it and develop an international
forum to discuss the deficiencies of urban development and
"missing things" in a broader context and the conditions that
cause their absence.

4.2 CREATING SITUATIONS TAKING ACTION

All these artistic tools and methods contribute to the main
goal: creating situations for appropriating urban public space
as part of durational urban concepts by highlighting social
values and translating these into cultivated aesthetics. They
proclaim the equal importance of "soft skills" (such as
engaging with very different individuals and social groups of
the population and their controversial needs and agendas)
and "soft facts" beyond the aspects and categories usually
analyzed in urbanism. These "soft facts" can be hidden
agendas or potentials that need to be unveiled, as in
"Paradise Enterprise",{74} transparadiso conducted the
research on-site, inviting young local residents to show their
favorite places along the river Mur as the first step in
rediscovering hidden potential, This research gave the
expertise back to the local people—as in the next steps—and
established the basis not just for developing the overall
project but also for establishing communication on an equal
level. The soft fact of revealed hidden potential thus also
resulted in the soft skill of building confidence. Creating
situations in which everyday users and residents are encour-
aged to take action, to take matters into their own hands,
counteracts participation being used as a generic and often
pseudo-democratic instru-ment. In these pseudo-
participatory planning processes, representatives of certain
groups are singled out and involved in conventional urban
planning processes in order to legitimize them. No further
research is done on what the actual needs and shortcomings
are, since "voices have been heard". Creating situations for
appropriation means leaving the dichotomy of planners and
consumers behind to construct settings where a different
type of research, like research through practice, is needed.
Here, again, artistic strategies can play a fundamental role,
e.g. understanding who should be involved at which point in a
(planning) process. Situations where unheard voices and
unwanted wants can surface should be taken as a basis for
further progress. "The First World Congress of the Missing
Things"{75} in Baltimore (June 2014) can be considered a
paradigmatic example of creating such a situation. How can
one return the public voice to the people using this rundown
area next to the inner city of this shrinking town, which has
recently been laden with expectations for raising its property
value? How to engage these people, who are mainly
homeless and drug addicts, and gain their confidence in the
meaningfulness of getting involved in an art project? How to
explain to city authorities that this, or any art project, cannot
and must not resolve the vast social problems stemming from

urcitou oblast prazdnou (bez ohledu na velikost), ale znovu
interpretovat ji a rozvijet mezindrodni forum k projedndni
nedostatki rozvoje mést a "chybéjicich véci" v Sirsim kontextu
a podminek, které zplisobuji jejich nepfitomnost .

4.2 VYTVORENI SITUACI, KTERE JSOU AKCE

VSechny tyto umélecké ndstroje a metody pfispivaji k
hlavnimu cili: vytvdreni situaci pro privlastnéni méstského
verejného prostoru jako soucdsti trvanlivych méstskych
koncepti tim, Ze zdurazfiuji spoleCenské hodnoty a preklddaji
je do kultivované estetiky. Prohlasuji stejny vyznam "mékkych
dovednosti" (napriklad zapojeni se velmi odlisnymi jednotlivci
a socidlnimi skupinami obyvatelstva a jejich kontroverznich
potieb a agend) a "mékkych fakti" mimo aspekty a
kategorie, které jsou obvykle analyzovdny v urbanismu. Tyto
"mékké fakty" mohou byt skryté agendy nebo potencidly,
které je tfeba odhalit, jako v "Paradise Enterprise", {74}
transparadiso proved! vyzkum na misté a vyzval mladé mistni
obyvatele, aby ukdzali své oblibené mista podél reky Mur jako
prvnim krokem v znovuobjeveni skrytého potencidlu. Tento
vyzkum poskytl zkuSenosti mistnim lidem - stejné jako v
dalsich krocich - a zaloZil zéklad nejen pro rozvoj celého
projektu, ale také pro nastoleni komunikace na stejné trovni.
Mékky fakt odhaleni skrytého potencidlu tak také ved! k
mekké dovednosti budovdni davéry. Viytvdreni situaci, v nichZ
jsou kaZdodenni uZivatelé a obyvatelé povzbuzovani k tomu,
aby podnikli kroky, vzali zdleZitosti do vlastnich rukou, brani
tomu, aby se ucast vyuZivala jako obecny a ¢asto
pseudodemokraticky ndstroj. V téchto procesech
pseudopriparativniho pldnovadni jsou zdstupci uritych skupin
vyclenéni a zapojeni do konvencnich urbanistickych procesd,
aby je legitimovali. Neuskutecriuje se Zadny dalsi vyzkum o
tom, jaké jsou skutecné potreby a nedostatky, protoZe "byly
slyset hlasy". Vytvoreni situaci pro pfivliastnéni znamendad
opustit dichotomii pldnovacu a spotrebitelt za tucelem
vytvoreni prostredi, kde je zapotrebi jiny typ vyzkumu,
napriklad vyzkum prostrednictvim praxe. Znovu, umélecké
strategie mohou hrdt zdsadni roli, napr. porozuméni, kdo by
mél byt zapojen v tomto bodé v (pldnovdni) procesu. Situace,
kdy se mohou objevit neslysici hlasy a nechténé poZadavky,
by mély byt povaZovdny za zdklad pro dalsi pokrok. "Prvni
svétovy kongres o chybéjicich vécech" {75} v Baltimore
(Cerven 2014) Ize povaZovat za paradigmaticky priklad
vytvoreni takoveé situace. Jak Ize vrdtit verejny hlas lidem,
kteri pouZivaji tuto zchdtralou plochu vedle vnitfniho mésta
tohoto smrstujiciho se mésta, ktery byl neddvno nabity
ocekdavdnim zvyseni hodnoty jeho majetku? Jak zapajit tyto
lidi, ktefi jsou vétsinou bezdomovci a drogové zavisli, a ziskat
duvéru v smysluplnost zapojeni do uméleckého projektu? Jak
vysvétlit méstskym uradium, Ze tento nebo néjaky umélecky
projekt nemuZe a nesmi vyresit obrovské socidlni problémy
plynouci z politicky a ekonomicky systém? Proto jsem se



the political and economic system? This is why | decided to
use the word congress, referring to the unquestioned
credibility of a congress to produce content and build
contacts. However, | shifted the congress format away from
the typical closed situation, creating an open access
conference in urban public space. While a congress is usually
defined by its exclusiveness, the "First World Congress of the
Missing Things" was based on providing a spatial setting for
local people to articulate and discuss their missing things.
Exactly what these missing things were was up to their own
interpretation, of course, and ranged from "providing jobs for
ex-convicts" to "a swimmable inner harbor", addressing an
entire range of social, urban, and societal issues. At the
closing ceremony, the "Charter of the Missing Things" created
by the congress was handed over to the mayor. This
experience was new not only for the participants from
disadvantaged backgrounds, but also for the politicians and
public authorities who spent time at the congress together
with those very people whom they otherwise only considered
as "problems". One of them said, seemingly touched: "Now,
for the first time after having served in my function for 15
years, | feel that | am in touch again with the people and the
reason why | decided to get involved in politics." Of course,
one small, temporary event like this will not change political
attitudes as a whole, but it can indeed provide insight on
what is needed. The aesthetic of the congress situation not
only brought back an appreciation of this underrecognized
site and the people living there, but it also created deep—and
I almost want to say poetic—moments on a human level. For
two days (or a total of three weeks together with on-site
preparations), the congress successfully interrupted the tragic
helplessness and hopelessness. As one black woman said to a
white academic from Baltimore: "l was born a slave, you
were born a master. How can we communicate?" And they
went on to have a long conversation, as did many others

4.3 AN OPEN TOOL AND STRATEGY CATALOG: FOR THE
UNPLANNED

The narratives produced by and in situations like that of the
"First World Congress of the Missing Things" exceed
expectations. They cannot be planned. They cannot be
evaluated. They are not "functional" in a measurable way.
When discussing urban tools and strategies with decision-
makers, there is a recurrent interest in how to make them
into something functional like a "tool catalog". Basically,
there is nothing wrong with a tool catalog in the sense of
learning from experience, as long as the people who want to
implement specific elements are aware of the need to adapt
the tools and

75 For a detailed description of the project, see pp. 156 ff_in
this publication.76 Henri Lefebvre, Writings on Cities
(translated and edited by Eleanore Xofman and Elizabeth
Lebas), Blackwell Publishing, 2006, p.129.

rozhod| pouZit slovo kongres, odkazujici na
nezpochybnitelnou divéryhodnost kongresu za tucelem
vytvareni obsahu a budovdni kontakti. Presto jsem presunul
kongresovy formadt z typické uzavriené situace a vytvoril
konferenci otevieného pristupu v méstském verejném
prostoru. Zatimco kongres je obvykle definovdn svou
exkluzivitou, "Prvni svétovy kongres o chybéjicich vécech" byl
zaloZen na poskytnuti prostorového prostredi mistnim lidem,
aby si vysvétlili a diskutovali o svych chybéjicich vécech.
Presné to, co tyto chybéjici véci byly, samozrejmeé bylo aZ na
jejich vlastni interpretaci a pohybovalo se od "poskytovdni
pracovnich mist pro byvalé odsouzené osoby" po "plavebni
vnitrni pristav”, které se zabyvalo celou rfadou socidlnich,
méstskych a spolecenskych otdzek. Pri zavérecném
ceremonidlu byla "charta chybéjicich véci" vytvorend
kongresem preddna starostovi. Tato zkuSenost byla novad
nejen pro ucastniky ze znevyhodnéného prostredi, ale i pro
politiky a verejné orgdny, ktefi na kongresu stravili ¢as
spolecné s témi lidmi, které jinak povaZovali za "problémy".
Jeden z nich rekl, zdanlivé se dotkl: "Ted, poprvé poté, co jsem
slouZil v mé funkci po dobu 15 let, citim, Ze jsem v kontaktu s
lidmi a divodem, proc jsem se rozhod|! zapojit do politiky."
Samozrejmé, jedna mald docasnd uddlost, jako je tato,
nezméni politické postoje jako celek, ale mizZe skutecné
poskytnout prehled o tom, co je zapotrebi. Estetickad situace v
kongresu nejen pfinesla uzndni tohoto nedocenéného mista a
lidem, ktefi zde Ziji, ale také vytvofil hluboké - a skoro chci fici
poetické okamZiky na lidské urovni. Po dva dny (nebo celkem
tri tydny spolu s pripravami na misté) kongres uspésné
prerusil tragickou bezmocnost a beznadéj. Jak jedna cerna
Zena rekla bilému akademickému pracovnikovi z Baltimoru:
"Narodil jsem se otrokem, narodil jste se mistrem. Jak
muZeme komunikovat?" A oni pokracovali v dlouhém
rozhovoru, stejné jako mnoho dalsich

4.3 KATALOG OTEVRENYCH NASTROJU A STRATEGIE: PRO
NEPLNOVANE

Pribéhy vyprodukované v takovych situacich jako "Prvniho
svetového kongresu chybéjicich véci" prekracuji ocekdvani.
Nemohou byt napldnovdny. Nemohou byt vyhodnoceny.
Nejsou "funkéni" méritelnym zpisobem. Pri diskusich o
ndstrojich a strategiich mést s rozhodovacimi subjekty
existuje opakujici se zajem o to, jak je Cinit nécim funkénim
jako "katalog ndstroju". V podstaté neni nic Spatného s
katalogem ndstroji ve smyslu uceni se ze zkusenosti, pokud
lidé, kteri chtéji implementovat konkrétni prvky, si uvédomuji
potrebu prizplsobit ndstroje a

75 Podrobny popis projektu naleznete v této publikaci na str.
156 ff_ 76 Henri Lefebvre, Psani o méstech (preloZeno a
editovdno Eleanorem Xofmanem a Elizabethem Lebasem),
Blackwell Publishing, 2006, s. 129.



strategies to each specific context, It would be a big
misunderstanding to see them as recipes. As a result of
"Paradise Enterprise" (and based on previous experience),
transparadiso will tackle the challenge of bridging the gap
between refusing to fulfill these expectations and yet
providing a framework for engaging in direct urbanism,
highlighting the need to leaving open space for the
unplanned and enhancing open processes by publishing an
open "tool and strategy catalog". Let us now return to one of
the main issues—and maybe the most complex one—where
this catalog for the unplanned can be applied: the quest for
"urbanity". If the magical term urban has been overused as a
general descriptor for "the creation of vitality" in new urban
develop-ments (as if urban was a guarantee, an overall
solution—but for what?), then | would like to return to the
basis laid out by Henri Lefebvre: "As a place of encounters,
focus of communication and information, the urban becomes
what it always was: place of desire, permanent disequilibrum,
seat of the dissolution of normalities and constraints, the
moment of play and of the unpredictable."{76} To produce
this becoming of urban anew today, | would like to expand
Lefebvre's lucid definition by "allowing for contradictions".
This allowing of contradictions is exactly what artists and
urban practitioners can bring about: they act without fear,
without fulfilling expectations of quantifi-able results. (If art
served these interests, artists would not only betray the
people involved, but it would be the end of art.) Art needs to
maintain its position of coming "from the outside", yet the
artist and urban practitioner know that no territory—neither
physical nor metaphorical—can be gained by mere opposition
alone. Thoughtful urban practitioners need to be capable of
shifting roles, of engaging from different perspectives, and of
communicat-ing with everybody involved. They act from
behind the scenes as much as they do overtly, escaping
expectations and definitions, maintaining a fluid role. Their
serious or playful energy can make the impossible happen,
even achieving social equality. And if this sounds like a claim,
it is intentional—it is a claim that is not modest, on the
contrary: it should be expanded beyond the art context,
fueled by the narratives and visions produced by the people.
This is how art and urban practitioners can create new
realities.

strategie v kazdém konkrétnim kontextu. Bylo by velkym
nedorozuménim je vidét jako recepty. V dusledku "Paradise
Enterprise" (a na zdkladé predchozich zkusenosti) se
transparadiso bude zabyvat problémem preklenuti propasti
mezi odmitnutim spinit tato ocekdvdni a pfitom poskytovat
rdmec pro zapojeni do pfimého urbanismu, zddraznujici
potrebu ponechat otevieny prostor pro nepldnované a
zdokonalovadni otevienych procesu zverejnénim otevieného
"katalogu ndstroji a strategii". Pojdme se nyni vratit k
jednomu z hlavnich problém - a moznd i ke sloZitéjsimu - kde
muZe byt pouZit tento katalog pro nepldnované: hleddni
"urbanity". Je-li magicky termin méstsky jako obecny
deskriptor pro "vytvdreni vitality" v novych méstskych
rozvojich (jako by méstskd byla zdrukou, celkovym resenim -
ale pro co?), Pak bych se rada vrdtila zaloZeny Henri
Lefebvrem: "Jako misto setkdvdni, zaméreni komunikace a
informaci se méstské prostredi stavd to, co bylo vZdy: misto
touhy, trvald nerovnovdha, misto rozpadu normdlinosti a
omezeni, okamZik hry a nepredvidatelnych. "{76} Abych dnes
zvlddl to, Ze se dnes mistrovstvi stdavd mnou, chtél bych
rozsifit Lefebvrovu jasnou definici tim, Ze" dovolim
protikladum ". Toto umoZnéni protikladi je presné to, co
umélci a méststi praktici mohou prinést: jednd bez strachu,
aniZ by splnoval ocekdvani kvantifikovatelnych vysledkd.
(Kdyby umélecké dilo slouZilo témto zajmim, umélci by
nejenZe zradili zicastnéné osoby, ale to by byl konec uméni.)
Uméni musi udrZet své postaveni prichodu "zvenci", ale
umélec a méststi praktici védi, Ze Zadné uzemi - fyzické ani
metaforické - Ize ziskat pouze pouhou opozici. Premysleni
méststi praktici potrebuji byt schopni posunout role, zapojit
se z rtiznych perspektiv a komunikovat se vsemi
zainteresovanymi. Oni jednd ze zdkulisi stejné, jako to délaji
zjevné, unikd ocekdvdnim a definicim, udrZuje plynulou roli.
Jejich vdZnd nebo hravd energie muiZe zplsobit, Ze se stane
nemozZnym, dokonce i dosaZenim socidlni rovnosti. A pokud to
zni jako ndrok, je to zamérné - je to tvrzeni, které neni mirné,
naopak: mélo by byt rozsifeno mimo umélecky kontext,
podnécované vypravénimi a vizemi, které lidé vytvareji. Tak
mohou umélci a urbanisté vytvaret nové skutecnosti.






















